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ethnic minority and migrant workers. Instruments for worker representation and social dialogue should be
improved and better implemented in order to monitor working conditions across industries and bounda-
ries.

Restructuring leads to increased precariousness of employment, especially when public services are out-
sourced to private companies. Risks previously associated only with manual work are spreading to white-
collar work.

The benefits for women are ambiguous. Whilst new opportunities are opened up in high skilled ‘knowl-
edge work’ these can only be taken up at the price of adopting a ‘masculine’ lifestyle, including long
hours and a sacrifice of work life balance.

There are growing demands on workers to acquire communication and social skills.

A high proportion of workers feel overqualified for the work they do. This is especially high amongst peo-
ple with fixed-term contracts or in casual work.

If companies and industries want to remain competitive, their innovation strategies need to be based on
an educated workforce, working in jobs and workplaces that allow them to develop their competences
and to collaborate, and that offer employment security.

Keynote Speakers at this important conference will include:

Will Hutton, author of Europe vs. USA. Perché la nostra economia é piu efficiente e la nostra societa piu
equal (translated by G. Rossi, Published by Fazi Editore, 2003, ISBN 888112453X, 9788881124534, 413
pages);

Phillipe Pochet, director ETUI-REHS;

key members from the WORKS consortium and delegates from the European Commission.

This project is supported by funding under the Sixth Research Framework Programme of the European Union
Socio-economic Sciences and Humanities
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The research adopted an innovative approach in avoiding looking in isolation at individual firms but re-
cognising that firms are increasingly linked together in value chains. These value chains have both a spa-
tial and a contractual dimension - work may be relocated to another region or country, or it may be out-
sourced, or both.

The research showed simultaneous processes of fragmentation and integration of value chains. Outsourc-
ing is not only a strong tendency in manufacturing sectors but obviously also in service industries and in
public services. Both quantitative analyses and case study research confirm that support business activi-
ties, such as ICT services, logistics, customer services and so on, are increasingly outsourced to special-
ised firms and sectors, thus contributing to a growing specialisation of industries and to a lengthening of
value chains. However, in addition, and sometimes simultaneously, processes of insourcing and geo-
graphical and organisational consolidation are observed. Such ‘integration’ tendencies take place in view
of strengthening overall control over the global value chain and improving the competitive position of
the firm within the chain.

Restructuring often deeply affects employment and working conditions. In the case of value chain re-
structuring differences in wage levels and employment regulations between countries, sectors and com-
panies directly impact on employment conditions. Contractual relations between organisations have con-
sequences for, or even directly shape, employment relations and working conditions within the organisa-
tions.

An overriding research finding is an increase in the fragmentation of employment conditions both across
and within firms. In IT service provision workers formerly employed under the same contracts become
fragmented workforces with different terms and conditions. In customer services, subsidiaries and exter-
nal service providers operate under different labour regulations than their public sector counterparts.
Manufacturing companies down the value chain, even within the same country, carry out more standard-
ised tasks under more precarious labour conditions.

Outsourcing brings about new tasks and specific new work roles that are needed not only for coordinat-
ing workflows across organisations, but also for contract negotiations, monitoring of service levels, rene-
gotiation of terms of reference, etc. Thus, with externalisation new tasks are being introduced some of
which are bundled to create new functions.
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Across industries, business processes are accelerating, and time horizons are becoming shorter and more
heterogeneous. Increased speed and simultaneity concern the software industry where work is mostly
project-based as well as the clothing industry, where traditionally, work used to be structured around
the seasons.

During restructuring, workers experience high demands but have no way of controlling what happens,
because the procedures are strictly standardised, so they have to adapt passively to changes that be-
come more and more frequent. The trend toward the increase in demands in work and the reduction in
work influence, leads to an increase in the risk of psychological strain.

These trends imply that the workers need more skills in order to be able to respond to this speeding up
of business and in order to be able to collaborate over the boundaries of their organisation, with workers
of other firms, from other sites around the globe and with customers.

These new skills do not necessarily concern the core professional skills, but concern social and communi-
cation skills, the ability to work fast and to combine information from very different sources, the flexi-
bility to deal with different kinds of customers etc. Hence, the observed upskilling is very closely related
to work intensification.

Analysis of the European Working Conditions Survey showed that, on average in EU-15, jobs have become
less complex and more routine between 1995 and 2005 with workers having less possibility of choosing or
changing their order of tasks and methods of work; their jobs involve a lower degree of solving unfore-
seen problems and less learning opportunities.

At the same time, work in the EU-15 has become more intense. This intensification is mainly industrial
i.e. linked to automatic speed of a machine or numerical production targets. In contrast, market con-
straints, i.e. those linked to direct demands of customers have decreased (especially during the last five
years of the analysed period, i.e. between 2000 and 2005). Related to this intensification working con-
ditions have also deteriorated.

Given this, it is then not a big surprise that a high proportion of workers in Europe feel overqualified for
the work they do. This is especially high amongst people with fixed-term contracts or in casual work.

Panel data on individual changes show that both dissatisfaction with work and skill mismatches are wide-
spread in the countries observed, and while tending to be overcome through career switches, thereby
contribute to the overall prevalence of work flexibility. People need to move in order to improve their
working lives, which are under pressure.

The results show no decrease in job satisfaction at the aggregate level over time in almost any country.
Factors which explain dissatisfaction with work, in virtually all countries, especially include the nature of
employment contracts. People with fixed-term contracts or in casual work are likely to be dissatisfied
with their work, but this improves if they move to other jobs.

The power relations between organisations within the value chain have immediate consequences for la-
bour. The position that an organisation holds is not static, however, and thus a movement along the
value chain may also change the quality of working life.

Through restructuring processes, risks that formerly applied only to blue-collar workers are now being
extended into skilled white-collar work.

The institutional context makes a big difference. Restructuring takes different forms in different coun-
tries depending on the legal framework and the social dialogue. For instance in the UK it is common for
workers to be transferred from the public sector to private companies when outsourcing takes place, but
in Germany such arrangements are not found. In the Nordic countries, national regulations give workers
protection from psycho-social hazards at work that do not exist in other EU countries.

The gender impacts of restructuring vary between sectors: in low skill production industries we see a
continuation of the traditional ‘housewife/breadwinner’ gender division of labour (both in the household



and in the workplace) whereas in high skilled 'knowledge work’ we see new opportunities for women - but
only if they adopt a 'masculine’ lifestyle, involving long hours and a sacrifice of work life balance.

19. Despite the increase in migration into the EU in most of the case studies black and immigrant workers
were found only in the most precarious positions at the bottom of the value chain. In high-skilled jobs
there is a growth in a ‘global culture’, in which workers are increasingly expected to be geographically
mobile and to speak global languages, notably English, in order to progress.

20. Worker representation remains important, as a means of giving workers a ‘voice’ in the restructuring
process. Outcomes tend to be more favourable to workers when there is a process of negotiation.

On what sources are these WORKS conclusions based?

The research included the analysis of European data on employment and on the quality of work and case
studies in organisations and with individuals. The case studies covered a number of business functions (R&D,
production, logistics, customer services and IT) in manufacturing industries (food and clothing), the service
and the public sectors (software development, public administrations and public services). They represent a
wide variety of activities and labour processes in the ‘knowledge society’ ranging from highly skilled ‘knowl-
edge work’ to semi-skilled manual tasks. Each business function was studied in a range of countries with
diverse employment and welfare regimes. Overall, 58 case studies were conducted in 14 countries and 30
case studies were conducted with six occupational groups: designers in the clothing industry; researchers in
information and communication technology; IT professionals in software services; production workers in food
or clothing; logistics workers in food or clothing; front office employees in customer relationships in public
services. For the occupationals studies the key perspective was to understand how individuals perceive and
experience these changes and how they cope with restructuring in their everyday life.

All WORKS publications can be downloaded from the website www.worksproject.be.

The WORKS project will have its final International Conference on 8-9 October 2008 in Rome, entitled:
“Fragmentation? The future of work in Europe in a global economy”.






