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8.1
Introduction - general description and milestones

The first working year of the project focused on implementing the appropriate management infrastructure for the project, on integrating the knowledge on changes in work in Europe and on preparing the conditions for the empirical phases of the international comparative research which is at the core of the project: defining the detailed research hypothesis and questions, developing appropriate methodologies for comparative research and fine-tuning the planning of the data collection and analysis for the quantitative pillar, the qualitative pillar and the policy pillar. The second detailed implementation plan takes off at this point and starts with the second project year (month 13). The second project period is fully focused on data collection and analysis.

8.1.1
WP1: Project co-ordination and management (co-ordination: K.U.LEUVEN)

Objectives:

· to ensure the efficient financial and administrative management of the project.

The management structures of the project have been implemented in the first working year. Because the infrastructure and the tools for the governance of the project proved to work efficiently, no specific changes to the management structure are necessary for the next project period.

In month 16 (September 2006) the second meeting of the General Assembly will be organised, adjacent to the first international conference of the project. The third meeting of the General Assembly is planned for month 28 (September 2007).

The detailed schedule of these meetings, as well as of other project events, are included in the updated Gantt diagram. The co-ordinator will monitor the planning, organisation and follow up of all project meetings in view of optimal use of the project resources and in view of their contribution to the project objectives.

The administrative and financial procedures of the project do not require corrective actions.

The Intranet of the project website will continue to be the key information point for knowledge-sharing in the consortium and will be updated regularly as the project develops further. This includes the collection of interim reports, methodological notes and guidelines, documents of general interest (scientific documents, policy documents), case study reports, discussion notes etc.

8.1.2
WP2: Ongoing monitoring and assessment (co-ordination: K.U.LEUVEN)

Objectives:

· to ensure the internal monitoring and assessment of the project development;

· to ensure external assessment of the project development.

The co-ordinator will co-ordinate the monitoring and assessment activities.

The internal monitoring and assessment structure has been implemented in the first year, with the Scientific Board representing the five project subgroups as the core body. The combination of the Subgroup Leaders as ‘bottom up’ suppliers of information of the ongoing activities undertaken in the frame of each subgroup, and their role of ‘top down’ communicators and ‘guardians’ of the global project aims and goals, provides a major tool to link the specific workpackage objectives to the global project aims and vice versa. Since the first project year demonstrated the crucial role of the Scientific Board in monitoring and assessing the scientific progress and enhancing the overall coherence of the project, including stimulating synergies and spill-overs between the different workpackages, the Board will continue to function along the same principles and objectives as it did in the first working year. 

The composition of the Scientific Board remains the same, except that the project administrator, assigned as the main responsible for the administrative management of the project (situated at K.U.LEUVEN) is included. The Scientific Board will meet three times each year, at milestone moments of the project. Two meetings will coincide with the meetings of the General Assembly (September 2006 and September 2007). Other meetings will be scheduled at milestone moments in the project development (see Gantt-diagram). Each of the members is entitled to propose an additional meeting if needed.

The organisation of the first project conference, including the meeting of the Global Reference Group, is set up explicitly as an intermediary assessment and feedback mechanism of the project’s target audiences to allow for fine-tuning of the project’s major empirical phases (see 8.1.3.1 - WP7 for details).

With respect to the quality control procedures of the project, the Consortium Agreement includes rules for dealing with unsatisfactory deliverables and how to solve these. In addition, regulations for persistent inadequate performance, as well as for conflict resolution are included in the Consortium Agreement. In the first project year it was not found necessary to call on these rules.

8.1.3
Period 2: Improving the knowledge on changes in work and the quality of life: June 2006-May 2007

The second project period focuses on the core of the project: the investigation of the changes in work and their impact on the individual in a European comparative perspective. In this period the data collection phase is organised. 

The distribution of work of the whole second project year is as follows:

Partner
Dissemination
WP7 Conference
Quantitative
WP8 Organisations
Quantitative
WP9 Individuals
Qualitative
WP10 Organisations
Qualitative
WP11 Occupations
Policy*
Total

1.
K.U.LEUVEN
 
4
6
6
4.5
 
20.5

2.
FORBA
 
 
 
10
4.5
 
14.5

3.
LONDONMET
3
 
 
6
4.5
 
13.5

4.
FTU
 
 
 
11
10.5
 
21.5

5.
UPSPS
 1.5

 
6
4.5
 
12

6.
UT
 
 
 
6
4.5
 
10.5

7.
UESSEX
 
1
8.5+1.5**
 
 
 
11

8.
ISB
 
1
 
6
4.5
 
11.5

9.
ISF MUENCHEN
 
 
 
8
4.5
 
12.5

10.
FZK
 
 
 
6
5.5
 
11.5

11.
FFCT-UNL
 
1
 
6
4.5
 
11.5

12.
NIWL
 
 
 
3
2
 
5

13.
IRES
 
 1
5
6
4.5
 
16.5

14.
SINTEF
 
1
 
6
4.5
 
11.5

15.
ATK
 
1
 
6
4.5
 
11.5

17.
CEE
 
5.5***
9***
 
 
 
14.5

19.
IS
 
 
 
6
4.5
 
10.5

Total 
4.5
12
25.5
98
72
0
220

*
The issues related to institutional and social dialogue regulations are included in the organisational and occupational case study phases. 

**
The budget of UESSEX for WP9 is increased with 1.5 PM, which are transferred from WP4 (y1) to carry out the remaining tasks of WP4.

***
The budget of CEE for WP8  is increased with 1.5 PM because of the use of permanent staff for WP4 in year 1 and because a lower PM rate can be used for WP8. 

Lead partner and second are in bold. Further, additional time has been allocated for both subgroup level concertation and meetings, as described in the workpackage sheets. 

It has to be noted that one of the lead partners of the subgroup ‘Qualitative research’ is currently ‘hosting’ the efforts for carrying out the French case studies, because of an unpredictable change of the French partner since the proposal of this project. The systematic and longstanding relationships of FTU with the French-speaking scientific community and its acknowledged expertise for doing qualitative case study work make FTU the best partner to take the responsibility to organise the French case studies. FTU will in due time take the necessary organisational measures for the organisation of the French case studies. The French partner CEE will provide where possible support for contacting the respondents for the different phases of the case study research.

The specific project approach combines three different perspectives: the perspective of the organisation to investigate organisational change and the perspective of the individual and his/her household to assess the impact. At the same time the perspective of the region has to be brought in to assess the regional/national and especially the institutional context of the changes in work and its impact. 

To address its complexity the empirical work is divided into five phases, as another ‘batch’ of workpackages of the projects subgroups: 

1.
subgroup ‘Quantitative analysis’: secondary analysis of organisation surveys;

2.
subgroup ‘Quantitative analysis’: quantitative analysis of secondary data of work force and household surveys in Europe;

3.
subgroup ‘Qualitative research’: case studies at the organisational level, data collection at the organisational and at the individual and household level;

4.
subgroup ‘Policy, institutions and social dialogue’: preparation for an analysis of the role of institutional context and social dialogue on quality of worklife in organisations and for occupational groups for the economic activities under investigation; the organisation of this phase is included in the organisation and individual case studies for practical reasons;

5.
subgroup ‘Theory and concepts’: horizontal thematic analysis, conclusions and reports (will be executed in the third project phase, not detailed in this section).

However, the first activity will be to organise a first project conference, on the one hand in view of making the bridge between the first project period, making state-of-the-arts and feasibility studies and bringing together the four parallel streams, on the other hand in order to prepare the methodological approaches of the second project period. This will be done with an explicit peer review strategy with audiences beyond the project.

8.1.3.1
Subgroup ‘Global dissemination’ 
WP7: Bringing together the knowledge to build on further in a European perspective (co-ordination: LONDONMET - UPSPS)

The first conference is set up with the aim to develop collaboratively a strategy to build on knowledge beyond the state-of-the-arts produced in the first phase in an innovative way which combines policy relevance with methodological rigour. This will allow the consortium to develop an effective research strategy for the second project period. On the basis of the state-of-the-art review, experts from the EU and Accession States as well as selected regions from outside Europe will be invited to attend the conference as the first step in establishing a Global Reference Group for the project. In addition, representatives from the social partners and other policy stakeholders will be invited to participate. Above the general aims of dissemination, the first conference will have the specific aims of:

· identifying and bringing together the ‘Global Reference Group’ for the WORKS project which will reconvene at later stages in the project’s life and provide a source of peer review;

· initiating a dialogue with policy stakeholders which will on the one hand (as a WORKS output) inform them about changes currently taking place in work organisation and on the other (as a WORKS input) help to shape the direction and priorities of the future work of the project;

· providing an opportunity for launching the draft reports from the first workpackages of the project and obtain critical feedback on them;

· acting as a forum for sharing and synthesising the first results of the project’s work amongst the partners and providing an opportunity for fine-tuning the research methodology.

The focus of the project will be on Developing a Conceptual Framework for the Study of Changes in Work Organisation in Europe in a Global context. The conference will bring together several strands:

· theories and concepts about the drivers of change in a global knowledge economy;

· indicators and empirical evidence on the relevant technological, economic, geographical, political and social trends, including results from comparable research;

· methodologies for carrying out research on changes in work organisation at both the organisational and individual level, including methodologies for ensuring the visibility of issues relating to gender, ethnicity and other social variables.

To ensure that regional diversity is kept in focus throughout the discussion of these general issues attention will be paid to selecting participants whose work makes visible the variety of institutional models which exist both within the EU and outside it. In order to address this aim, speakers have been invited from Brazil, Canada, Colombia, India, Korea and the United States as well as from across the EU.

Invited participants will include:

· representatives of the European Commission;

· representatives of the social partners;

· representatives of other national or international bodies with an interest in the aims of the project;

· researchers from the ERA who are not participants in WORKS. After taking account of ensuring regional representativeness, priority here will be given to inviting experts in three categories:

· those who can make a theoretical contribution to an understanding of the global drivers of change;

· those who are engaging in comparable studies who can provide opportunities for comparison and benchmarking;

· those who can act as ‘critical friends’ offering peer review of the project’s work to date and offer constructive comments on the proposed methodology;

· researchers from outside the ERA who can present comparable research, or assist the project in developing a comprehensive understanding the global drivers of change.

The full proceedings of the conference will be made available on the project Website. A collection of edited papers will also be published as a special issue of a journal ‘Work Organisation, Labour and Globalisation’.

8.1.3.2
Subgroup ‘Quantitative analysis’
WP8: Comparative secondary analysis of organisation surveys in Europe (co-ordination: K.U.LEUVEN – CEE)

Objectives:

· to describe and explain the extent of organisational change in European based on results of existing data with a focus on the research issues of the project;

· to provide the results of this as an input into the thematical analysis aimed for in the next project period, integrating them with the results of the qualitative empirical phases;

· to contribute actively to the networking amongst institutions in Europe that organise establishment surveys in view of innovation and more convergence of the survey design and in view of improving opportunities for future comparative analysis.

One of the main outcomes of the quantitative pillar in the first working year of the project was to update the inventory of organisation surveys in Europe, to benchmark these surveys (see Digital Toolkit) and to assess critically the indicators used to measure changes in work through large-scale surveys (Workshop Measuring Changes in Work –February 2006). The original idea of this preparatory workpackage was to develop next some common questions on specific issues (as a module) and to put databases together and to develop a common approach for their analysis in a Summer School initiative. During this work a contribution should also be made to networking amongst organisers of establishment surveys in Europe.

Measuring organisational change in establishment surveys in Europe

The result of the benchmarking and feasibility study however concludes that another approach to reach for the project objectives as described will be more effective and appropriate. A major obstacle for the original objective of joint analysis on the data is the huge diversity in the design (in all dimensions) of organisation surveys in Europe causing insurmountable difficulties for integrating databases and for comparing data. At the same time, it is clear that a vast amount of analyses based on the data of (mostly different waves of) these surveys exists which are relevant for the WORKS project. These existing materials can provide in-depth insights into major trends on the issues related to changes in work (such as on new forms of work organisation, flexibility, skills and qualification issues). Therefore, it is considered to be more useful to look at what has already been done in the wide range of publications related to these organisation survey data that are relevant for WORKS. 

Based on the conclusions of the feasibility study of the first year and in view of maximising the use of this knowledge for the broader project objectives, the team of WP8 will therefore access the secondary results of the major organisation surveys in Europe to integrate the existing knowledge on organisational change. To do so the partners involved will liaise with the institutions that organise organisational surveys. An inventory will be made of the publications of these organisation surveys in Europe and these will be categorised according to the major WORKS topics and indicators. This inventory is the basis for a focused literature study that will provide useful input for the thematic analysis in the next steps of the project. 

The detailed research questions that will guide this literature analysis are derived from the overall research questions based on the synthesis report on the State-of-the-art on changes in Europe that was the final deliverable of WP3 (project pillar ‘Theories and concepts’). The full list of these research questions is included in the final deliverable of WP4 ‘Questionnaire and survey data base on organisational surveys and a review of existing statistical resources with documentation of key indicators for measuring organisational change in organisational and individual surveys’. The research questions are grouped in five key issues for the WORKS-project. These are:

· the restructuring of the global value chain: analysing global division of work and networking; analysing drivers of change;

· changes in work organisation: analysing new forms of work organisation, division of work and changes in workplace design;

· flexibility, analysing the use of different forms of flexibility;

· skills and internal labour markets, analysing the impact on the internal labour markets, in particular skills acquisition and policies;

· career trajectories and the quality of working life, analysing impact on career trajectories and occupational identities.

The analysis will be restricted where possible to the selected sectors and occupational groups of the WORKS project (see WP10 and WP11 for details). For more in-depth and longitudinal analysis, general trends are however relevant as well. 

In the frame of this workpackage one specific task will be subcontracted by K.U.LEUVEN: the delivery of specific analyses from the organisation surveys of two Member States, Germany and The Netherlands. Details of this task are described in Appendix A2 of the Description of Work.

As a result of this work, a report will be published with an account of organisational change in Europe, including attempts to explain the changes which are occurring and trends over time. The output will allow to complement and to cross-fertilise with the research findings of the qualitative data collection of WP10/11 (organisational and occupational case study research) and will be provided as an input for the comparative case study reports. To this aim the draft report will be provided for the comparative analysis of the case study material, before finalising it into a separate deliverable.

Towards innovation and more convergence of establishment surveys in Europe – networking initiatives

Next, it is obvious that initiatives for furthering the networking and collaboration amongst organisers of establishment surveys are useful, possible and necessary. In particular, two recent developments that became clear during the fist working year (WP4) have to be taken into consideration:

· the important possibilities of linked employer-employee surveys for future research on organisational change;

· new initiatives on organisation surveys at the European level, such as those surveys organised by the European Foundation for the Improvement for Living and Working Conditions (Dublin) (the European Survey on Working Time Arrangements and Work-life balance) and by the European Agency for Safety and Health at Work (Bilbao).

Taking account of the outcome of the feasibility study and in view of furthering European collaboration and integration, the planned summer school of WP8 will now be conceived as a ‘Winter Workshop’. At this workshop, institutions can be invited that join to the new trends and are involved in establishment surveys at the European level, including the European Agency for Safety and Health at Work, the European Foundation for the Improvement for Living and Working Conditions, Eurostat, OECD.

The Winter Workshop will be organised in January 2007. The main aim of this workshop is to bring together expertise on organisation surveys and on linked employer-employee surveys in view of formulating some recommendations when setting up such surveys. It is generally felt that more systematic exchange of these experiences are a crucial condition for more convergence and innovation of the existing surveys. In case new surveys are set up, it is important that existing knowledge on how to do this is shared. Tools such as the Digital Toolkit and the list of indicators on measuring changes in work in surveys, both developed in WP4, are an important basis and first step for this knowledge-sharing. 

In addition, the partners involved in this workpackage, as well as several of the external experts invited at the WP4 workshop in February 2006, will hopefully have the opportunity to collaborate in the frame of the MEADOW project, Measuring the dynamics of organisation and work, that will be funded if negotiations are successful (invited for invitations arrived in April 2006). MEADOW is a project submitted in the last call of 6FP Citizens and Governance in the Knowledge-based Society, 8.2.2 Promotion and support for comparative research, methodologies and data generation. The co-ordinator of the MEADOW project is CEE, partner in WORKS and second lead partner in the quantitative pillar. The central aim of this project is precisely to set out guidelines for collecting and interpreting harmonised data at the European level on organisational change and its economic and social impacts. The guidelines will provide a framework within which existing European surveys on organisational change and work restructuring could evolve towards comparability, as well as providing norms for the construction of new survey instruments in the field. These aims coincide on a larger scale and scope and with more appropriate resources with the original objective of the project pillar ‘Quantitative research’ of WORKS.

8.1.3.3
Subgroup ‘Quantitative analysis’
WP9: Comparative secondary analysis of individual and household surveys in Europe (co-ordination: UESSEX)

Objectives:

· to describe and explain the extent of organisational change in European based on secondary analysis of existing datasets of individuals;

· to explain the causes of this change and national variation in order to assess the significance of variation;

· to describe and explain the impact of organisational change in European employment as this affects individuals and households.

Our focus is on description of shifts in organisational change where this is measured by: change in occupational distributions, aggregate movements into and out of occupational groups, change in skill allocation to jobs, access to technology in work processes, trends in individual time inputs into work, the association between these factors and earnings, the underlying cause of change in these distributions and associations, and analysis of their distribution by different social categories such as gender and region.

The first aim of this analysis is to quantify change on several dimensions, but especially on a European wide basis - which would alone be a major step forward given the paucity of knowledge in this area. Detailed accounts of trend change in Europe, benchmarked against what we know from other parts of the world, will be a major outcome. The second main aim is to understand these changes causally. An example is increased demand for skills. Is this the result of the demand for more sophisticated goods, which requires more sophisticated production methods? Failure to adapt leads to a loss of competitiveness but also to welfare losses for those who do not have the right skills. Alternatively, skills might be used to eliminate levels of hierarchy, in which case the outcome is redistribution between skills levels. The implications for both productivity and welfare are quite different here. Research here needs to firstly to be cross-national and secondly to take simultaneous account of both supply and demand factors, which is a complex issue. This will be achieved here in part through liaison at the level of the quantitative subgroup on organisation change where demand factors will be taken into account. 

Another important example of social and economic change is the impact of changes in employment on the gender distribution of welfare. A lot is known about the importance of the growth of the service sector for female employment but much of this is out of date. We need to know, for instance, whether the growth in the services sector remains beneficial for women across a long period of time, and why there might be changes (such as difference in job availability, national welfare provisions, or family care). 

The following indicates those areas of research which will be undertaken in order to achieve the general aim described above: 

1.
description of distributions of occupations and changes in occupational distributions (where data over time exist). Description of these distributions and changes in these by country, industry and region. This would mostly use Labour Force Survey types of data;

2.
analysis of the relation of these to changes in access to specific work technologies and to distributions of achieved qualifications, plus skills, where measurable (perhaps using specialised data sets such as the British Skills Survey);

3.
analysis of the variation across Europe and over time in job tenure or other aspects of work flexibility  with a view to testing differing empirical models of change; 

4.
examination of the relationship between these and productivity (measured by pay, where available);

5.
assessment of welfare implication by gender, and the distribution of pay across social class, ethnic group (where feasible);

6.
calculation of measures of eWork where possible.

Analytical procedures will include a range of descriptive techniques but also be heavily reliant on various forms of regression. Typical examples will be where the dependent variable is pay (hourly or annual, or gross or net, depending on data availability) and the use of various explanatory variables such as gender and skill or educational levels but in combination with regional indicators of industrial and occupational distributions. 

Deliverables from WP9 will be two reports on the results which will make a major contribution to understanding of organisational change and will be widely disseminated. One report will contain a descriptive account of organisational change in Europe. The second will contain analyses which seek to explain the changes which are occurring and attempt to make projections of change based on these. 

The output will allow to complement and to cross-fertilise with the research findings of the qualitative data collection of WP10/11(organisational and occupational case study research) and will be provided as an input for the comparative case study reports. To this aim the draft report will be provided for the comparative analysis of the case study material, before finalising it into a separate deliverable. 

8.1.3.4
Subgroup ‘Qualitative research’
WP10: The organisational level – case study research (co-ordination: FORBA – ISF MUENCHEN)

The evolution towards globalisation of economic activities in one sector, the recomposition of the global value chains, is a basic assumption for the project as explained in the state-of-the-art and in section 6 of the DoW. This assumption implies that rather ‘functions’ and ‘activities’ of specific economic sectors will be selected for the organisation case study research, for instance the logistics function in the automotive sector or the research and development function in the food industry. The output of the activities in project period one contributes to a general picture of the recomposition of global value chains, of organisations and of skills and labour markets. Based on these insights, the organisation case studies serve as qualitative ‘windows’ into these processes at points which are strategically chosen. Since other ‘drivers of changes’ will as well taken into consideration when examining changes in work, in particular economic drivers of change such as privatisation and rationalisation, and changes in the welfare states, some additional functions of a different nature are relevant to include, in particular care work, personal services. The organisation research will cover important business functions representing different steps in value chain, such as:

· research and development, design;

· manufacturing/production functions;

· logistics;

· business service provision, in particular IT;

· customer services.

For each of the four selected business functions, two different organisations/networks will be investigated. In carrying out this empirical phase in 13 different countries, this will lead to a total of 58 different organisation case studies. The distribution over the different countries, representing the European national diversity, is clarified under section 6 of the DoW. Based on the outcome of these case studies, the organisation of the business functions of an economic sector can be compared in different regional and institutional settings. This is important because the re- and decomposition of the value chain has a strong impact on the regional economic dynamics, which implies that the effects of a globalised value chain are different within the different regions of Europe. A crucial phase in the development of the organisation case study research is the well-thought selection of business functions and the specific sectors where those will be investigated. Based on the theoretical approach developed in the frame of this proposal, the following set of criteria should be taken into consideration and guide the case study research in order to provide a broad insight into changes in work in Europe:

· the extent of globalisation of the economic activities in the sector. The changes in the ‘value chains’ are the starting point of the identification of changes in work and work organisation. Crucial is the evolution towards a new social division of labour and the recomposition and decomposition of labour processes; 

· the use of ICT as a second important driver of changes;

· the impact of societal trends such as ageing, the 24 hours economy, privatisation and liberalisation, deregulation on the organisations’ strategies;

· rapid changes of use of different forms of knowledge: traditional, tacit, codified, organisational knowledge, re- and decomposition of knowledge;

· relevance in terms of employment figures and hence social impact of changes;

· characteristics of the work force involved, in particular lower- vs. higher-skilled; men versus women, ethnical groups;

· the regional dimension, taking into consideration the European variety of economic systems, institutional aspects of labour market regulation and the different regional dynamics with regards to concentration and decentralisation of activities as a result of the global re-division of work.

The final decision on the selection of business functions will be based on the material collected in the first project period.

Most of the WORKS partners have a long experience of carrying out qualitative case studies of work organisation. Where other criteria are met, priority will be given to case study organisations which have been studied in the past in order to lengthen the period of change which can be observed. 

The organisation of the case studies is conceived to have different combinations of:

· countries representing different ‘types’ of welfare states in order to take into consideration the regional context that impacts on the shaping of the organisations and the working conditions of the work force involved;

· business functions including both manufacturing and service functions and activities;

· related occupational groups;

· institutional settings and social dialogue to be investigated in the same countries (as the functions/activities they relate to).

The main themes to be investigated in the case studies at organisation or network level are: 

· the networked organisation, the global division of work within the value chain, inter-organisational division of work;

· drivers of change and shaping factors, including technological innovation, economic factors such as liberalisation and rationalisations related to cuts in public spending;

· (new) forms of work organisation, division of work and workplace design at the establishment level;

· co-operation, control, autonomy, time use, learning and working conditions in new forms of work organisation;

· impact of organisational changes on internal labour market structure, personnel policies (in-, through- and outflow policies, learning and skill policies);

· use of organisational temporal and contractual flexibility;

· social dialogue and participation issues.

8.1.3.5
Subgroup ‘Qualitative research’
WP11: Impact on the individual and the household (co-ordination: FTU – FZK)

Within the same empirical phase, the teams involved will next track the employees working in these organisations and include the individual approach into the analysis in order to assess the impact of the organisational changes and policies on the individuals and their household. The issues to be investigated at the individual level are mainly focusing on the impact of organisational changes and restructuring on:

· work biographies, career construction and choices;

· changes in occupational identities;

· quality of work (working conditions, health and safety, stress, time use);

· learning and skills development, knowledge building, employability;

· work/life balance from the perspective of the individual and his/her family, including household dynamics (questions related to conciliation, family formation, children).

The unit of analysis is here the occupational groups that are connected to the activities included in the organisational case studies. As a result of WP6 (first project year), the following occupational groups were selected: 

Business function: research and development, creative activities

· Designers in the clothing industry: dress designers, product line designers, fashion designers of diverse clothes or accessories. 
· Researchers in IT: IT professionals, engineers or other scientists who are working in IT software research. Software laboratories as well as virtual research teams may be considered.

Business function: production

· Skilled and semi-skilled production workers: factory workers, craft workers, production technicians, process controllers, etc., either in the clothing industry or in the food industry, depending on the organisational case studies conducted by the concerned research teams.

· Production workers in IT: IT specialists in software production, development and maintenance: This segment of software production is the most exposed to relocation or offshoring.

Business function: logistics

· Skilled and semi-skilled workers: storekeepers, warehousemen, buyers, supply chain supervisors, product line managers, chief line managers, either in the food or the clothing industry, depending on the organisational case studies conducted by the concerned research teams.

Business function: customer service

· Front office employees: employees providing services to customers in public administration or in services of general interest (postal services or railways), depending on the organisational case studies conducted by the concerned research teams.

Business function: IT service providers

· IT professionals working for IT service providers or IT consultants who develop, parameterise or implement software solutions and systems for public administrations and/or for services of general interest. 

This individual approach allows to exceed the level of the organisations and to draw conclusions at the level of the occupational groups and its societal dimensions. However, one of the important characteristics of the quickly evolving economic restructuring is precisely the blurring of boundaries between what traditionally were ‘occupations’. Selected case studies will cover both ‘stabilised’ occupational groups and ‘emerging’ occupational groups. Stabilised occupational groups can be characterised by professional status, common values, career paths, social habitus, although new trends in organisation and technology make these characteristics increasingly blurred. Emerging occupational groups can be characterised by competences and tasks, but their status, trajectories, careers and social behaviours are still in construction, in rapidly changing environments.

This WP relies on interviews with employees belonging to the above-mentioned occupational groups. There will be a total number of 31 occupational case studies distributed within these 7 occupational groups. Each occupational case study consists of 8 to 9 individual in-depth interviews. The interviews will be semi-structured, based on common guidelines. The purpose is to cover a range of topics in all interviews but at the same time to keep a narrative dimension and to cover the work trajectory of the informants.

The analysis of the interviews is structured around the five thematics that gather all research questions: trajectory, occupational identity, quality of work, knowledge and learning, work-life balance. The comparative analysis will be conducted in two successive steps: the first one will be prepared by each research team; the second one at the cross-national level by the WP11 co-ordinators. A feedback loop at the national level will be organised after the cross-national analysis.

8.1.3.6
Subgroup ‘Policy and institutions’
Institutional frameworks and social dialogue (co-ordination: ISF MUENCHEN - UT)

The resources for this subgroup in period 2 are integrated in the project pillar ‘Qualitative research’ for all partners involved in the case studies. The subgroup leaders will be monitoring the progress of the case study data collection with regard to the policy and institutions research questions and the extended case study interviews with policy experts. This will be discussed with the qualitative pillar leaders and the consortium members at the meeting of the General Assembly in September 2007.

8.1.3.7
Subgroup ‘Global dissemination’
WP20: Project dissemination

In the frame of the detailed workplan for the second 18 months the following dissemination activities are planned:

· the regular update of the project website www.worksproject.be, which is used for publication of Newsletters, links, announcements, posting of more substantial reports and documents, conference and workshop registration and organisation and other external activities, in addition to acting as a means of exchange of information between partners through a password-protected private space;

· a third issue of the project’s Newsletter that will serve for updating the project progress, posted on the website and delivered by email;

· participation in EU conferences, concertation activities, etc.

The website, the Newsletter and the first conference (see WP7) will be the main promotion and dissemination tools for the project’s activities and deliverables. The dissemination of the Newsletter, of which 5 editions in total are planned, will not only be guaranteed by the project co-ordinator but also by each of the individual partners. 

8.1.4
Period 3: going beyond the project towards a European Research Area and towards a global perspective: June 2007 - May 2008

The distribution of work of the whole third project year is as follows:

Partner
Theory
WP12 
Thematic analysis
Policy
WP13 
Conclusions
Qualitative
WP14 
Training
Quantitative
WP15 
Organisations
Quantitative
WP16 
Occupations
Total

1.
K.U.LEUVEN
4.5


1.5
0.5
6.5

2.
FORBA
4.5

3


7.5

3.
LONDONMET
6.5

1


7.5

4.
FTU
4.5

1


5.5

5.
UPSPS
3
2



5

6.
UT
4.5
1



5.5

7.
UESSEX



0.5
1.5
2

8.
ISB
4.5
1

0.5
0.5
6.5

9.
ISF MUENCHEN
4.5
4
1


9.5

10.
FZK
6

1


7

11.
FFCT-UNL
4.5
1

0.5
0.5
6.5

12.
NIWL
3
1
1


5

13.
IRES
8

1
0.5
0.5
10

14.
SINTEF
3


0.5
0.5
4

15.
ATK
3

3
0.5
0.5
7

17.
CEE
3


2
1
5

19.
IS
3

1


4

Total 
70
10
13
7
5
105

The detailed distribution of resources for the first six months of the third project year (in order to distinguish the next 18 months in the detailed implementation plan and budget) is as follows:

Partner
Theory
WP12 
Thematic analysis
Policy
WP13 Conclusions
Qualitative
WP14 
Training
Quantitative
WP15 Organisations
Quantitative
WP16 Occupations
Total

1.
K.U.LEUVEN
2


0.5
0.5
3

2.
FORBA
2

1


3

3.
LONDONMET
2.5

1


3.5

4.
FTU
2

1


3

5.
UPSPS
1
1



2

6.
UT
2
1



3

7.
UESSEX



0.5
0.5
1

8.
ISB
2
1

0.5
0.5
4

9.
ISF MUENCHEN
2
2
1


5

10.
FZK
2

1


3

11.
FFCT-UNL
2
1

0.5
0.5
4

12.
NIWL
1
1
1


3

13.
IRES
3

1
0.5
0.5
5

14.
SINTEF
1


0.5
0.5
2

15.
ATK
1

1
0.5
0.5
3

17.
CEE
1


0.5
0.5
2

19.
IS
1

1


2

Total 
27.5
7
9
4
4
51.5

8.1.4.1
Subgroup ‘Theories and concepts’
WP12: Innovating the knowledge on changes in work in the knowledge-based society – thematic analysis

Drawing on the results of the empirical research, both quantitative and qualitative, as well as on the results of the review of the theoretical literature carried out in WP3, under the co-ordination of LONDONMET, the partners will produce thematic reports on the following themes:

· the networked organisation and global value chain restructuring;

· strategies to reach flexibility in the organisation;

· new forms of work organisation and the quality of working life, health and safety, autonomy;

· changes in work in transitional economies;

· change processes and future perspectives;

· learning and skills, occupational identities;

· flexibility, time use and work life balance;

· forms of employment and biographical aspects;

· changing gender and ethnic relations at work in the KBS;

· changes at work, social dialogue and institutional shaping in the KBS;

· internal and external labour markets and intermediation.

8.1.4.2
Subgroup ‘Policy, institutions and social dialogue’
WP13: Policy institutions and social dialogue – conclusions

It is widely acknowledged that national, regional and local institutional contexts and policies affect outcomes for the regulation of work and the experience of working life. However, these contexts and policies were configured for work forms and systems which are currently undergoing a period of transition. What is more, the emergence of the knowledge-based society and the growing internationalisation of economic activities are reshaping the institutions regulating work and employment such as education and training systems, industrial relations, welfare systems and labour market policy. The main goal of this phase is to analyse the results of the empirical research in order to understand how institutions and policies shape work organisation and influence quality of life and to analyse how institutional arrangements and policies are changing in response to emerging changes at work. 

Consequently the main research question is: in what ways do framework conditions affect the quality of work and quality of life under conditions of new forms of work organisation in the knowledge based society? The impact of institutions and policies will be analysed on the one hand with a focus on the contributors and factors that shape regulation of work and quality of work. Research models will be identified in which the relevant dimensions of institutional regulation are specified and the emergence of new patterns of social dialogue and governance regarding the various aspects of quality of work (s.a. working hours, gender, child care, lifelong learning, etc.) are examined and explained.

Utilising the case study reports, complemented by the quantitative research and extended case study information gathered from experts and stakeholders’ (e.g. education and training institutes, occupational associations, trade unions, works councils, etc,), the policy group will investigate the relationship between institutional regulations and the effects on changes at work.  

Some of the key issues to analyse on the basis of the case study material are:

· the role of policy and regulations on the aspects of work covered in the case studies; 

· social dialogue and new forms of social governance regarding the quality of working life;

· potential new forms of interest representation and collective action, and the role of collective bargaining structures at different levels;

· development of national/regional ‘gender contracts’.

We aim to clarify how institutional frameworks impact on the quality of work and the quality of life and what role sectoral, national and European policymaking can play in this regard. In the final report on this workpackage it will be discussed to what extent regulatory opportunities in the area of work organisation and the quality of work exist or should be promoted.

8.1.4.3
Subgroup ‘Qualitative research’
WP14: Development of training material

It is one of the objectives of the WORKS project to contribute to the further development of the European Research Area by improving knowledge on qualitative case study work in internationally comparative research in particular in the area of research on work and employment. To reach this objective the consortium will disseminate the experiences and findings of the WORKS project by developing specific training initiatives for the scientific community and for practitioners. 

The objective of this workpackage is to develop training material which combines academic methodological knowledge with experience-based knowledge gained in international research co-operation. The training material will be developed based on the combination of:

1.
up-to-date methods covering all phases of the research (problem-formulation, research design, research sample, research instruments and analysis of case study material);

2.
the available methodological knowledge on qualitative case study work in internationally comparative research; and

3.
the experiences from case study work within the WORKS project. 

In particular by integrating researchers’ experience-based knowledge the material will go beyond available textbooks on the issue.

8.1.4.4
Subgroup ‘Quantitative analysis’

The main aim of the quantitative analysis in this third project phase is to integrate the findings of the secondary analysis of both the organisation surveys and the individual and household surveys included in the project, as analysed the previous project phase. Active liaison mechanisms will be put in place to provide interaction with the other project pillars and in particular with the subgroup Qualitative Research in order to confront the results with the qualitative empirical phases and horizontal thematical analysis. This will be done in view of the reporting of the results of the quantitative analyses. 

WP15: Organisation surveys – conclusions

As a result of WP8, a report will be published with an account of organisational change in Europe, including attempts to explain the changes which are occurring and trends over time. The output of the literature study will allow complementing the research issues of the first qualitative data collection. 

At the stage of the writing of the Thematic reports (project pillar ‘Theories and concepts’ - WP12 - year 3) a thematical, horizontal analysis will be carried out on the qualitative research results. Here the results of the literature review on selected topics relevant for WORKS will provide an important contribution. To do so, the activities for this workpackage will imply a close collaboration and fine-tuning to the development of the thematic reports.

The output of the secondary analysis of organisation survey data will allow to examine important general trends on changes in work and organisations in Europe, such as: the distribution of new forms of work organisation, trends on flexibility, restructuring of sectors and businesses, etc. The material will be restructured according to the final choices of the thematical reports as described in WP12 and be integrated in these reports.

Finally, the deliverable of this workpackage will mainly synthesise the project’s achievements to contribute to more convergence and innovation of organisation surveys in Europe, identifying the main problems and challenges ahead and possible future steps to take when aiming for more comparative data on organisational change in Europe from organisation surveys.

8.1.4.5
Subgroup ‘Quantitative analysis’
WP16: Individual and household surveys - conclusions

The results of WP9 will make a major contribution to understanding of organisational change from the perspective of the individual and his/her household context. 

At the stage of the writing of the Thematic reports (project pillar ‘Theories and concepts’ - WP12 - year 3) a thematical, horizontal analysis will be carried out on the qualitative research results. Here the results of WP9 will provide an important contribution. Therefore the activities for this workpackage will imply a close collaboration and fine-tuning to the development of the thematic reports.

The output of the secondary analysis will allow to examine important general trends on changes in work in Europe, such as: occupational distributions, flexibility and job tenure, skills, time use, the association of these with earnings, etc. The outcome of WP9 will be restructured according to the final choices of the thematical reports as described in WP12 and be integrated in these reports

An additional milestone will be a workshop to be held in the third year (November 2007) which will draw together all the results and disseminate these to stakeholders from different policy fields and to researchers.

The final deliverable of WP16 will include the major conclusions both from the analysis and from the assessment organised in the frame of the workshop.

8.2
Planning and timetable

Below is the detail of the different activities, milestones and deliverables as developed in the second 18 project months: a grey cell indicates a meeting or other project-related event, involving travel.

Period 2


2006
2007

Month
13
14
15
16
17
18
19
20
21
22
23
24


June
July
Aug.
Sept.
Oct.
Nov.
Dec.
Jan.
Febr.
Mar.
Apr.
May

WP1 Project co-ordination and management













Preparations General Assembly
M1.1












General Assembly



D1.1









WP2 Ongoing monitoring and assessment













Assessment reports from each subgroup











M2.1

Scientific Board



M2.2




M2.2


M2.2

Summary of EC management report
D2.1












WP7 DISSEMINATION: conference













Final programme on Website

M7.1











Conference 



D7.1









Publication of proceedings on Website







D7.2





Publication of proceedings in Journal











M7.2

WP8 QUANTITATIVE: organisation surveys













Subgroup meeting



M8.1









Draft literature review





M8.2







Winter workshop







D8.1





Draft report 









M8.3



Report changes in work organisations in Europe











D8.2

WP9 QUANTITATIVE: individual and household surveys













Subgroup meeting



M9.1









Internal thresholds





M9.2







Descriptive analysis








D9.1




Draft report causal analysis









M9.3



Report changes in work in Europe











D9.2

WP10 QUALITATIVE: organisations













Subgroup meeting



M10.1









Detailed case descriptions








M10.2




Revised case descriptions










M10.3


Draft case study report













Case study report 













WP11 QUALITATIVE: individuals 













Subgroup meeting



M11.1









Detailed case descriptions








M11.2




Revised case descriptions











M11.3

Draft case study report













Case study report 













WP12 THEORY: thematical analysis













Agreement on division of labour



M12.1









Report structure













Subgroup meeting



M12.3









Revised draft reports













Thematical reports













WP13 POLICY: Policy conclusions













Subgroup meeting



M13.1









Analysis and evaluation of case study results








M13.2




Policy report













WP20 Project dissemination













Newsletter









D20.3



Period 3


2007

Month
25
26
27
28
29
30


June
July
Aug.
Sept.
Oct.
Nov.

WP1 Project co-ordination and management







Preparations General Assembly
M1.2






General Assembly



D1.2



WP2 Ongoing monitoring and assessment







Assessment reports from each subgroup







Scientific Board



M2.2



Summary of EC management report
D2.1






WP10 QUALITATIVE: organisations







Subgroup meeting



M10.1



Draft case study report


M10.4




Case study report 




D10.1


WP11 QUALITATIVE: individuals 







Subgroup meeting



M11.1



Draft case study report


M11.4




Case study report 




D11.1


WP12 THEORY: thematical analysis







Report structure and outlines

M12.2





Subgroup meeting 



M12.3



Initial draft thematical reports







Revised draft reports







Thematical reports







WP13 POLICY: Policy conclusions







Subgroup meeting



M13.1



Analysis and evaluation of case study results







Draft final report







Policy report







WP14 QUALITATIVE: Training material







Subgroup meeting



M14.1



Compilation report





M14.2

Draft manual







Manual







WP15 QUANTITATIVE: Organisation surveys







Subgroup meeting



M15.1



Draft contributions thematic reports







Draft final report







Final report







WP16 QUANTITATIVE: Individual and household surveys







Subgroup meeting



M16.1



Draft contributions thematic reports







Workshop





M16.3

Draft final report







Final report







WP20 Project dissemination







Newsletter







8.3
Graphical presentation of workpackages
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8.4
Workpackage list

Work-package
No
Workpackage title
Lead 
contractor
No
Person-months
Start
month
End
month
Deliverable
No

WP1
Project co-ordination and management
1
11.5
01/06/05
31/05/09
D1.1, D1.2

WP2
Ongoing monitoring and assessment
1
7.5
01/06/05
31/05/09
D2.1

WP7
Bringing together the knowledge to build on further in a European perspective: first conference
3
4.5
01/06/06
31/05/07
D7.1, D7.2

WP8
Comparative secondary analysis of organisation surveys in Europe
1
15.5
01/06/06
31/05/07
D8.1, D8.2

WP9
Comparative secondary analysis of individual and household surveys in Europe
7
30
01/06/06
31/05/07
D9.1, D9.2

WP10
Comparative organisation case study research
2
98
01/06/06
31/05/08
D10.1

WP11
Impact on the individual and the household – case studies
4
72
01/06/06
31/05/08
D11.1

WP12
Innovating the knowledge on changes in work in the knowledge-based society – thematic analysis
3
70*
01/06/06
31/05/08
D12.1 – D12.11

WP13
Policy institutions and social dialogue – conclusions
9
10*
01/06/06
31/05/08
D13.1

WP14
Development of training material
2
13*
01/07/06
31/05/08
D14.1

WP15
Organisation surveys – conclusions
1
5.5*
01/07/06
31/05/08
D15.1

WP16
Individual and household surveys - conclusions
7
5.5*
01/07/06
31/05/08
D16.1

WP20
Project dissemination
1
0
01/06/05
31/05/09
D20.2


Total

343




* Resources are included for the whole workpackage duration.

8.5
Deliverables list

Deliverable
No 
Deliverable name
WP no.
Lead participant
Estimated indicative person-months
Nature 

Dissemination
level 
Delivery date  (project month)

D1.1
General Assembly
1
1
11.5*
O
RE
Sept. 2006

D1.2
General Assembly
1
1

O
RE
Sept. 2007

D2.1
Summary of management reports to the EC
2
1
7.5
R
RE
May 2007

D7.1
Conference
7
3
3.5
O
PU
Sept. 2006

D7.2
Publication of conference proceedings on Website
7
3
1
R
PU
Jan. 2007

D8.1
Winter Workshop
8
1
4
O
PU
Jan. 2007

D8.2
Report changes in work in Europe from the perspective of organisations
8
1
11.5
R
PU
May 2007

D9.1
A report containing descriptive analyses
9
7
15
R
PU
February 2007

D9.2
Report changes in work in Europe from the perspective of individuals
9
7
15
R
PU
May 2007

D10.1
Case study report on business functions/activities including comparative evaluation
10
2
98
R
PU
October 2007

D11.1
Case study reports on individuals and worklife issues in occupational groups, including comparative evaluation
11
4
72
R
PU
October 2007

D20.2
Project Newsletters
20
1

O
PU
March. 2007




TOTAL
239




* Resources include co-ordination of the project.

8.6
Workpackage description (18 months period – June 2006-November 2007)

Project co-ordination and management 

Workpackage number:
1
Start date or starting event: 
June 2005

Participant id:
K.U.
LEUVEN






Person-months per participant:
11.5






Objectives

· To apply successfully the project’s co-ordination, management and governance structure, implemented in the first working year,  as described under section 7 of the DoW.

· To ensure the efficient financial and administrative management of the project, as described under 6.3 of the DoW.

Description of work 

Project co-ordination

All aspects of project co-ordination are under the responsibility of K.U.LEUVEN, the Project Co-ordinator. The co-ordinator applies the implemented management infrastructures, including work procedures and templates, communication channels such as Intranet, as a means of exchange of information between partners through a password-protected private space on the project’s Website.

The co-ordinator manages all administrative and financial aspects of the project, including maintenance of audit reports, transparent accountants; the implementation of procedures and forms for reporting to the EU, taking into account administrative rules and regulations related to European research projects; financial and administrative reporting; support of the partners in all this. The co-ordinator applies the developed tools for the yearly monitoring and assessment activities, such as reporting and evaluation formats.

The co-ordinator organises a second and third meeting with the General Assembly.

Deliverables 

· D1.1: Second meeting of the General Assembly: September 2006

· D1.2: Third meeting of the General Assembly: September 2007

Milestones and expected result

· M1.1: Preparations of the second meeting of the General Assembly: June 2006

· M1.2: Preparations of the third meeting of the General Assembly: June 2007

Ongoing monitoring and assessment 

Workpackage number:
2
Start date or starting event: 
June 2005

Participant id:
K.U.
LEUVEN
FORBA
LONDON
MET
FTU
ISF


Person-months per participant:
1.5
1.5
1.5
1.5
1.5


Objectives

· To co-ordinate the ongoing monitoring and assessment activities of the project.

· To ensure that all deliverables are delivered according to schedule and to a high quality standard.

· To organise the Scientific Board meetings three times a year.

· To co-ordinate the overall consortium-level scientific- and knowledge-related issues.

Description of work 

Ongoing monitoring and assessment

The Project Co-ordinator organises meetings with the Scientific Board three times a year. She co-ordinates the reporting on these meetings. The co-ordinator will co-ordinate the ongoing monitoring and assessment activities that are undertaken in co-operation with the Scientific Board as described under section 7 of the DoW and in the Consortium Agreement. The co-ordinator manages the overall consortium-level scientific- and knowledge-related issues, such as the co-ordinating and maintenance of the Consortium Agreement and the overview of project-related publications and presentations. The co-ordinator will co-ordinate the assessment activities that are organised in the subgroups. The Subgroup Leaders will prepare an assessment report after each project period, summarising and assessing the main outcome of the workpackages involved in view of the yearly reporting to the Commission, to the Scientific Board and to the General Assembly.

Deliverables 

· D2.1: Summary of management reports to the EC: June 2006, June 2007, June 2008, June 2009

Milestones and expected result 

· M2.1: 4 yearly assessment reports to the Scientific Board and the General Assembly: May 2007, May 2008, May 2009

· M2.2: Meetings of the Scientific Board: September 2006, February 2007, May 2007, September 2007, February 2008, May 2008, September 2008, February 2009, May 2009

Second project year 

Dissemination – Conference
Bringing together the knowledge to build on further in a European perspective

Workpackage number:
7
Start date or starting event: 
June 2006

Participant id:
LONDON
MET
UPSPS





Person-months per participant:
3
1.5





Objectives

WP7 represents the first of two conferences planned to take place during the projects’ life. Above the general aims of dissemination, the first conference will have the specific aims of:

· identifying and bringing together a ‘Global Reference Group’ for the WORKS project which will reconvene at later stages in the project’s life and provide a source of peer review;

· initiating a dialogue with policy stakeholders which will on the one hand (as a WORKS output) inform them about changes currently taking place in work organisation and on the other (as a WORKS input) help to shape the direction and priorities of the future work of the project;

· providing an opportunity for launching the draft reports from the first workpackages of the project and obtain critical feedback on them;

· acting as a forum for sharing and synthesising the first results of the project’s work amongst the partners and providing an opportunity for clarifying concepts, hypotheses and research questions fine-tuning the research methodology.

Description of work 

This workpackage is under the lead of LONDONMET. UPSPS will act as the second.

The first conference, will bring together the four parallel streams, and better specify how to build on knowledge beyond this state-of-the-art in an innovative way. 

The focus of the project will be on developing a conceptual framework for research on changes in work organisation in Europe in a global context. The conference will bring together several strands:

· theories and concepts about the drivers of change in a global knowledge economy;

· indicators and empirical evidence on the relevant technological, economic, geographical, political and social trends;

· methodologies for carrying out research on changes in work organisation at both the organisational and individual level, including methodologies for ensuring the visibility of issues relating to gender, ethnicity and other social variables.

To ensure that regional diversity is kept in focus throughout the discussion of these general issues attention will be paid to selecting participants whose work makes visible the variety of institutional models which exist both within the EU and outside it. A working typology for establishing this framework of regional representativeness has been developed by the consortium. To ensure that regional diversity is kept in focus throughout the discussion of these general issues attention will be paid to selecting participants whose work makes visible the variety of institutional models which exist both within the EU and outside it. In order to address this aim, speakers have been invited from Brazil, Canada, Colombia, India, Korea and the United States as well as from across the EU.

Invited participants will include:

· representatives of the European Commission;

· representatives of the social partners;

· representatives of other national or international bodies with an interest in the aims of the project;

· researchers from the ERA who are not participants in WORKS. After taking account of ensuring regional representativeness, priority here will be given to inviting experts in three categories:

· those who can make a theoretical contribution to an understanding of the global drivers of change;

· those who are engaging in comparable studies who can provide opportunities for comparison and benchmarking;

· those who can act as ‘critical friends’ offering peer review of the project’s work to date and offer constructive comments on the proposed methodology;

· researchers from outside the ERA who can present comparable research, or assist the project in developing a comprehensive understanding the global drivers of change.

The full proceedings of the conference will be made available on the project Website. A collection of edited papers will also be published as a special issue of the journal ‘Work organisation, labour and globalisation’.

Deliverables 

· D7.1: Conference: September 2006

· D7.2: Publication of conference proceedings on Website: January 2007

Milestones and expected result

· M7.1: Programme on Website: July 2006

· M7.2: Publication of proceedings in journal: May 2007

Quantitative analysis
Comparative analysis of organisation surveys in Europe

Workpackage number:
8
Start date or starting event: 
June 2006

Participant id:
K.U.
LEUVEN
UESSEX
ISB
FFCT-UNL
IRES
SINTEF
ATK
CEE

Person-months per participant:
4
1
1
1
1
1
1
5.5

Objectives

· To describe and explain the extent of organisational change in European based on results of existing data with the focus on the research issues of the project.

· To provide the results of this as an input into the comparative organisational and occupational case study reports.

· To contribute actively to the networking amongst institutions in Europe that organise establishment surveys in view of more convergence of the survey design and in view of improving opportunities for future comparative analysis.

· To organise a Winter Workshop on Measuring changes in work: towards systematic knowledge-sharing in view of convergence and innovation.

Description of work

This workpackage is co-ordinated by K.U.LEUVEN, CEE will act as second. 
Based on the work of WP4 on feasibility study to measure changes in work with organisation surveys and on the detailed WORKS research questions, the WP Team will undertake a literature review of the analyses of organisation surveys on the key research issues of WORKS to provide in-depth knowledge on organisational change and changes in work. To do so the partners involved in this workpackage liaise with the institutions that organise organisational surveys. 

As a result of WP8, a report will be published with an account of organisational change in Europe, including attempts to explain the changes which are occurring and trends over time.

The output will allow to complement and to cross-fertilise with the research findings of the qualitative data collection of WP10/11(organisational and occupational case study research) and will be provided as an input for the comparative case study reports. To this aim the draft report will be provided for the comparative analysis of the case study material, before finalising it into a separate deliverable.

To support the objective of innovating and more convergence of organisation surveys, the WP Leader will further organise a Winter Workshop involving institutes that organise or plan to organise organisational surveys. The aim is to share knowledge and experiences between organisers of establishment surveys and to formulate some recommendations for more convergence.

Deliverables

· D8.1: Winter Workshop: January 2007

· D8.2: Report on changes in work in Europe from the perspective of organisations: May 2007

Milestones and expected result

· M8.1: Subgroup meeting: September 2006

· M8.2: draft literature review: November 2006

· M8.3: Draft report: March 2007

Quantitative analysis
Comparative secondary analysis of individual and household surveys in Europe

Workpackage number:
9
Start date or starting event: 
June 2006

Participant id:
K.U.
LEUVEN
UESSEX
IRES
CEE



Person-months per participant:
6
10
5
9



Objectives

· To describe and explain the extent of organisational change in European employment as this affects individuals and households through quantitative analysis of a number of large-scale data sets of individuals.

· To explain the causes of this change and national variation in order to assess the significance of variation.

· To describe and explain the impact of organisational change in European employment as this affects individuals and households. 

· to provide the results of this as an input into the comparative organisational and occupational case study reports.

Description of work 

UESSEX will co-ordinate this workpackage. K.U.LEUVEN will act as second.

The first aim is to quantify changes in work on a EU wide basis on several dimensions, such as occupational distributions, flexibility and job tenure, skills, time use, the association with earnings. The second aim is to understand these changes causally.

Using the outputs of WP4, the research programme will begin by accessing the required data sets and reconstructing these for the purpose of comparative analysis. After extensive internal discussion of the best way to make maximum use of these data, analysis will be undertaken first at the descriptive level, mapping the necessary parameters such as national variation in key indicators, regional distributions, and trends over time. The second phase of analysis will use a variety of statistical techniques to model change in the key indicators in order to isolate causes of change and the effects. The results will be disseminated through reports. Further the result will feed into WP10/11 (qualitative research) and WP12 (thematical analysis). 

The output will allow to complement and to cross-fertilise with the research findings of the qualitative data collection of WP10/11 (organisational and occupational case study research) and will be provided as an input for the comparative case study reports. To this aim the draft report will be provided for the comparative analysis of the case study material, before finalising it into a separate deliverable.

Deliverables 

· D9.1: A report containing descriptive analyses: February 2006

· D9.2: A report on changes in work in Europe from the perspective of the individuals and their households: May 2007

Milestones and expected results

· M9.1: Subgroup meeting: September 2006

· M9.2: Critical internal thresholds for data management, data analysis: November 2006

· M9.3: Draft report: March 2007

Qualitative research
Comparative organisation case study research 

Workpackage number:
10
Start date or starting event: 
June 2006

Participant id:
K.U.
LEUVEN
FORBA
LONDON
MET
FTU
UPSPS
UT

Person-months per participant:
6
10
6
11
6
6

Participant id:
ISB
ISF
FZK
FFCT-UNL
NIWL
IRES

Person-months per participant:
6
8
6
6
3
6

Participant id:
SINTEF
ATK
IS




Person-months per participant:
6
6
6




Objectives

· Definition of business functions/activities within organisations or networks of organisation as objects of study for the case study research.

· Concluding agreements with companies on co-operation in case study research.

· Preparing and carrying out organisational case studies.


· Analysing:

· the networked organisation, the global division of work within the value chain, the inter-organisational division of work; 

· drivers of change and shaping factors, e.g. technological innovation, economic factors, liberalisation and rationalisation due to cuts in public spending;

· (new) forms of work organisation, division of work, and workplace design at the establishment level;

· co-operation, control, autonomy, time use, learning and working conditions in new forms of work organisation;

· the impact of organisational changes on internal labour market structure, personal policies (in-, through- and outflow policies, learning and skill policies);

· the use of organisational temporal and contractual flexibility;

· social dialogue and participation issues;

· how, in the cases under investigation, the (national and regional) institutional frameworks shape work organisation and the quality of work.

Description of work

This workpackage is under the lead of FORBA. ISF MUENCHEN and UT (for the policy issues) will act as a second.

· Selection of business functions/activities and two different organisations for each business function in 13 countries representing the European national diversity.

· In order to provide a broad insight into changes in work in Europe the selection of cases has to take into consideration a set of criteria as for instance the extent of globalisation of the economic activities in the sector, the use of ICT as a second important driver of changes, the rapid changes of use of different forms of knowledge and the characteristics of the work force involved (in particular lower vs. higher skilled; men versus women, ethnical groups).

· Negotiating access and reaching a commitment on the part of the organisations to take part in case study investigations.

· Finalising and adaptation of interview guidelines and research plans.

· Conducting the guided interviews in the organisations with the aim to fully cover different categories of workers in the selected activities/business functions.

· Transcription of interviews.

· Development of common procedures and schemes for the analysis of the case study interviews.

· Interpretation and analyses of the cases (the analyses are carried out by interdisciplinary teams).

· Writing of detailed case study reports on the basis of a common structure.

· Workpackage leaders check case study reports and ask for clarifications and completion if needed.

· Synthesis and comparative analysis.

Deliverables

· D10.1: Case study report on business functions/activities including comparative evaluation: October 2007

Milestones and expected result

· M10.1: Subgroup level meeting: September 2006, September 2007

· M10.2: Detailed case descriptions on the basis of common structures that can be used for thematic and comparative analysis and interpretations (individual case study reports): February 2007

· M10.3: Revised case study reports after feedback loop: April 2007

· M10.4: Draft case study report: August 2007

Qualitative research
Impact on the individual and the household – case studies

Workpackage number:
11
Start date or starting event: 
June 2006 

Participant id:
K.U.
LEUVEN
FORBA
LONDON
MET
FTU
UPSPS
UT

Person-months per participant:
4.5
4.5
4.5
10.5
4.5
4.5

Participant id:
ISB
ISF
FZK
FFCT-UNL
NIWL
IRES

Person-months per participant:
4.5
4.5
5.5
4.5
2
4.5

Participant id:
SINTEF
ATK
IS




Person-months per participant:
4.5
4.5
4.5




Objectives

· Characterisation of occupational groups as relevant units of analysis for the individual dimension and work/life balance issues of changes in work.

· Preparation and implementation of the methodological tools: in-depth case study methods and comparative criteria and methods.

· Analysis of:

· occupational trajectories: career construction and choices, transitions into work, mobility;

· occupational identities: common skills and values, recognition and rewarding patterns, personal investment in the job, formal and informal social relations;

· quality of work: working conditions, health and safety, stress, time use, job sustainability,;

· learning and skills development, employability;

· work/life balance: specific arrangements of occupational groups, management of working time and rhythms at the household level, household situation, family formation.

· Gender aspects of occupational changes are also considered: imbalances in professions and careers, gendered work culture, gender bias in work/life arrangements, gendered comparison of individual trajectories.

Description of work 

FTU will act as lead partner; FZK will act as second. 

Using the outcomes of WP6 on methodologies for occupational case studies (D6.3), key occupational groups are selected in the business functions considered in WP10, in 13 countries representing European diversity as regards occupational models and social background. Selected case studies will cover both ‘stabilised’ occupational groups and ‘emerging’ occupational groups. The comparative analysis will be conducted in two successive steps: the first one will be prepared by each research team; the second one at the cross-national level by the WP co-ordinators. A feedback loop at the national level will be organised after the cross-national analysis.

Each team will produce one report per occupational case study. In these reports, the researchers will highlight conclusions and hypothesis on the contextual variables and explicative variables that can help to understand the current situation of these occupational groups in their country. The cross-national comparison will use these conclusions and hypothesis formulated by the each research team in their comparative analysis. FTU and ITAS will conduct the cross-national analysis on the basis of the national team reports. They will submit the results for critical review by the partners.

The main tasks to be carried out are:

· finalising the specification of occupational groups, the master guidelines for interviews and the key data questionnaire;

· selecting and reaching commitment of individuals to be involved in in-depth semi-structured interviews, finalising interview guidelines, testing common schemes for gathering and coding comparative material;

· conducting the interviews and checking cumulativeness and representativeness;

· transcription, synthesis and coded summaries of the collected material. Utilisation of common procedures and schemes for the analysis of interviews. Analysis is structured around the five thematics that gather all research questions: trajectories, occupational identities, quality of work, knowledge and learning, work-life balance;

· preparation, circulation and discussion of case study reports (including draft hypotheses for comparative analysis);

· consolidation of the work carried out by the research teams involved in the workpackage;

· cross-national comparative analysis and reporting. 

Expected final results of the workpackage consist of a detailed and contrasted common picture of the effects of changing work patterns on the individuals and their quality of life at work and outside work, in order to feed the thematic reports of period 3.

Deliverables 

· D11.1: Case study reports on individual and work/life issues in occupational groups, including transnational comparative evaluation according to the methodological criteria and tools defined in WP6: October 2007

Milestones and expected results

· M11.1: Subgroup level meeting: September 2006, September 2007

· M11.2: Detailed case descriptions (draft report from each team), key data questionnaires: February 2007

· M11.3: Revised case study reports (after feed-back loop): May 2007

· M11.4: Draft case study report: consolidation of all team reports, cross-national comparative analysis (draft version of D11.1): August 2007

Third project year (budgeted PM for the whole workpackage period between breackets)
Theory and concepts
Innovating the knowledge on changes in work in the knowledge-based society – thematic analysis

Workpackage number:
12
Start date or starting event: 
June 2006

Participant id:
K.U.
LEUVEN
FORBA
LONDONMET
FTU
UPSPS
UT

Person-months per participant:
2(4.5)
2(4.5)
2.5(6.5)
2(4.5)
1(3)
2(4.5)

Participant id:
ISB
ISF
FZK
FFCT-
UNL
NIWL
IRES

Person-months per participant:
2(4.5)
2(4.5)
2(6)
2(4.5)
1(3)
3(8)

Participant id:
SINTEF
ATK
CEE
IS



Person-months per participant:
1(3)
1(3)
1(3)
1(3)



Objectives

· To provide an integrated, in-depth analysis of the material collected by the WORKS project under its qualitative, quantitative, theoretical and policy pillars.

· To ensure that this analysis is written and edited in a manner which is appropriate for publication to a broad academic and policy audience.

Description of work 

The sixteen partners involved in this workpackage will agree amongst themselves a division of labour for the production of the thematic reports which reflects appropriately:

· the specific expertise of the partners;

· the division of labour already achieved in WP3;

· the time allocated for this workpackage.
The revised division of labour will be agreed in September, 2006.

Eleven reports are planned, on the subjects of:

· the networked organisation and global value chain restructuring;

· strategies to reach flexibility in the organisation;

· NFWO and the quality of working life, health and safety, autonomy;

· changes in work in transitional economies;

· change processes and future perspectives;

· learning and skills, occupational identities;

· flexibility, time use and work life balance;

· forms of employment and biographical aspects;

· changing gender and ethnic relations at work in the KBS;

· changes at work, social dialogue and institutional shaping in the KBS;

· internal and external labour markets and intermediation.

However these topics may be modified in discussion between the partners in the light of the results of the research. The titles of the reports and their precise scope will be finalised by July, 2007.

Draft reports will be circulated for discussion by the partners and, where relevant, by members of the Global Reference Group before being revised and edited for submission to the Commission and final publication.

Deliverables 

· D12.1-D12.11: Thematic reports: May 2008

Milestones and expected result

· M12.1: Agreement on division of labour on thematic reports: September 2006

· M12.2: Report structures, titles and outlines: July 2007

· M12.3: Subgroup level meeting: September 2007

· M12.4: Initial draft thematic reports: March 2008

· M12.5: Revised draft reports: April 2008

Policy, institutions and social dialogue
Conclusions

Workpackage number:
13
Start date or starting event: 
June 2007

Participant id:
UPSPS
UT
ISB
ISF
FFCT-
UNL
NIWL

Person-months per participant:
1(1)
1(1)
1(1)
2(4)
1(1)
1(1)

Objectives

To achieve a better understanding of the role of institutional frameworks, which are relevant for labour regulation and the promotion of quality of work life.

To shed light on new developments in the field of social dialogue in Europe, especially regarding the interrelationship between changes in the value-added chain and the quality of working life.

Description of work 

· Analysis of the case study and extended case study results that are relevant for issues dealing with the role that institutions and policy play in shaping quality of work life in a changing work context.

· Utilise the quantitative data for the analysis of institutional contexts.

· Determine topic areas derived from the analysis of empirical data to structure the final report (to be decided in the subgroup meeting and finally determined in a detailed exchange of the empirical results in November 2007).

· Draw conclusions on the opportunities to ‘govern’ social developments in a European context. 

· Prepare report which utilises the expertise of the individual partners.

Deliverables 

· D13.1: Policy report: May 2008

Milestones and expected result

· M13.1: Subgroup level meeting: September 2007

· M13.2: Analysis and first evaluations of role of institutions and policy implications from empirical results: February 2007

· M13.3: Draft final report: March 2008

Qualitative research
Development of training material

Workpackage number:
14
Start date or starting event: 
June 2007

Participant id:
FORBA
LONDONMET
FTU
ISF
FZK
NIWL

Person-months per participant:
1(3)
1(1)
1(1)
1(1)
1(1)
1(1)

Participant id:
IRES
ATK
IS




Person-months per participant:
1(1)
1(3)
1(1)




Objectives

The objective of this workpackage is to develop training material which combines academic methodological knowledge with experience-based knowledge gained in international research co-operation. 

In particular by integrating researchers’ experience-based knowledge the material will go beyond available textbooks on the issue.

Description of work 

The training material will be developed based on the combination of:

1.
up-to-date methods covering all phases of the research (problem-formulation, research design, research sample, research instruments and analysis of case study material);

2.
the available methodological knowledge on qualitative case study work in internationally comparative research; and

3.
the experiences from case study work within the WORKS project. 

The work includes the development of a structure for the texts and PowerPoint visualisations, the compilation of draft versions of the training material, the circulation of the drafts for comments by the WORKS partners, and the finalisation of the training material including layout and design.

Deliverables 

· D14.1: Manual: May 2008

Milestones and expected result

· M14.1: Subgroup level meeting: September 2007

· M14.2: Compilation report: November 2007

· M14.3: Draft manual: March 2008

Quantitative analysis
Organisation surveys - conclusions

Workpackage number:
15
Start date or starting event: 
June 2007

Participant id:
K.U.
LEUVEN
UESSEX
ISB
FFCT-
UNL
IRES
SINTEF

Person-months per participant:
0.5(1.5)
0.5(0.5)
0.5(0.5)
0.5(0.5)
0.5(0.5)
0.5(0.5)

Participant id:
ATK
CEE





Person-months per participant:
0.5(0.5)
0.5(2)





Objectives

To integrate the findings on organisational change in European based on WP 8 into the thematical analysis in view of a comprehensive understanding on changes in work in Europe from the perspective of organisations.

Description of work 

K.U.LEUVEN is the lead partner of this workpackage.

At the stage of the writing of the Thematic reports (project pillar ‘Theories and concepts’ - WP12 - year 3) a thematical, horizontal analysis will be carried out on the qualitative research results. Here the results of the analysis of findings on organisational change derived form organisational surveys will provide an important contribution. Therefore the activities for this workpackage will imply a close collaboration and fine-tuning to the development of the thematic reports.

The output of the secondary analysis will allow to examine important general trends on changes in work in Europe, such as: the distribution of new forms of work organisation, trends on flexibility, restructuring of sectors and businesses. The material will be restructured according to the final choices of the thematical reports as described in WP12 and be integrated in these reports.

Finally, the deliverable of this workpackage will mainly synthesise the project’s achievements to contribute to more convergence of organisation surveys in Europe, identifying the main problems and challenges ahead and possible future steps to take when aiming for more comparative data on organisational change in Europe from organisation surveys.

Deliverables 

· D15.1: Final report: May 2008

Milestones and expected result

· M15.1: Subgroup level meeting: September 2007

· M15.2: Draft contributions in view of integration in the thematic reports: December 2007

· M15.3: Draft final report: March 2008

Quantitative analysis
Individual and household surveys - conclusions

Workpackage number:
16
Start date or starting event: 
June 2007

Participant id:
K.U.
LEUVEN
UESSEX
ISB
FFCT-
UNL
IRES
SINTEF

Person-months per participant:
0.5(0.5)
0.5(1.5)
0.5(0.5)
0.5(0.5)
0.5(0.5)
0.5(0.5)

Participant id:
ATK
CEE





Person-months per participant:
0.5(0.5)
0.5(1)





Objectives

To integrate the findings on changes in work in European based on WP 9 into the thematical analysis in view of a comprehensive understanding on changes in work in Europe from the perspective of individuals and heir household situation.

Description of work 

UESSEX is the lead partner of this workpackage.

The results of WP9 will make a major contribution to understanding of organisational change from the perspective of the individual and his/her household context. 

At the stage of the writing of the Thematic reports (project pillar ‘Theories and concepts’ - WP12 - year 3) a thematical, horizontal analysis will be carried out on the qualitative research results. Here the results of WP9 will provide an important contribution. Therefore the activities for this workpackage will imply a close collaboration and fine-tuning to the development of the thematic reports.

The output of the secondary analysis will allow to examine important general trends on changes in work in Europe, such as: occupational distributions, flexibility and job tenure, skills, time use, the association of these with earnings, etc. 

The outcome of WP9 will be restructured according to the final choices of the thematical reports as described in WP12 and be integrated in these reports

An additional milestone will be a workshop to be held in the third year (November 2007) which will draw together all the results and disseminate these to stakeholders from different policy fields and to researchers.

The final deliverable of WP16 will include the major conclusions both from the analysis and from the assessment organised in the frame of the workshop

Deliverables 

· D16.1: Final report: May 2008

Milestones and expected result

· M16.1: Subgroup level meeting: September 2007

· M16.2: Draft contributions in view of integration in the thematic reports: December 2007

· M16.3: Workshop with stakeholders: November 2007

· M16.4: Draft final report: March 2008
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