Draft questionnaire on International sourcing


General information


1. Are you part of an enterprise group?


(Tick the relevant boxes)

a.      Yes, the group head (ultimate controlling institutional unit) of an all-resident group


b.      Yes, the global group head (ultimate controlling institutional unit) of a multinational group

c.       Yes, a subsidiary – what is the location of the global group head?

	Own country
	Another EU*-country
	Outside EU*

	
	
	


* In this question EU consist of the current 27 Member States
d.      No

Sourcing activities of your enterprise

2. What types of functions has your enterprise sourced in the period 2001-2006? 

(Tick all that apply) 

	
	Domestically
	Internationally
	No functions sourced 

	Core business functions
	
	
	

	Production of goods and services for the market
	
	
	

	Support business functions:
	

	Distribution and logistics
	
	
	

	Marketing, sales and after sales services, including help desks and call centres
	
	
	

	ICT services
	
	
	

	Administrative and management functions
	
	
	

	Engineering and related technical services
	
	
	

	R & D
	
	
	

	Other types of functions, pls. specify:


	
	
	


If your enterprise has not sourced any functions internationally 2001-2006, please go to question 8 on future plans.

Sourcing activities of your enterprise carried out internationally during 2001-2006

Please note that the objective of this section of the survey is to focus on international sourcing. Therefore the following questions will only relate to the sourcing activities carried out by your enterprise to foreign countries during 2001-2006.    

3. To what kind of business partners has your enterprise sourced functions internationally during 2001-2006? (Tick all that apply)

	
	Within the enterprise group

                                          
	To other foreign enterprises (no ownership or  50 percent or less)


	
	To existing foreign enterprise of the same group
	To new foreign enterprise of the same group (by acquisition)
	To newly created foreign enterprise of the same group (green field operation)
	

	Core business functions
	
	
	
	

	Production of goods and services for the market
	
	
	
	

	Support business functions:
	

	Distribution and logistics
	
	
	
	

	Marketing, sales and after sales services, including help desks and call centres
	
	
	
	

	ICT services
	
	
	
	

	Administrative and management functions
	
	
	
	

	Engineering and related technical services
	
	
	
	

	R & D
	
	
	
	

	Other types of functions, pls. specify:


	
	
	
	


4. Into which countries has your enterprise sourced activities during 2001-2006? 
(Tick all that apply)

	
	EU15 (1) (old member states) Belgium, Denmark, Germany, Greece, Spain, France, Ireland, Italy, Luxembourg, Netherlands, Austria, Portugal, Finland, Sweden, United Kingdom
	EU12 (1) (new member states) Czech Republic, Estonia, Cyprus, Latvia, Lithuania, Hungary, Malta, Poland, Slovenia, Slovak Republic, Bulgaria, Romania
	Other European countries, (1) incl. Switzer-land, Norway, Turkey, Russia, Belo Russia, Ukraine and Balkan states
	China
	India
	Other Asian countries incl. Japan, Korea, Near- and Far-East and Oceania
	USA and Canada
	South and Central America, incl. Mexico
	Africa

	Core business functions
	
	
	
	
	
	
	
	
	

	Production of goods and services for the market
	
	
	
	
	
	
	
	
	

	Support business functions:
	

	Distribution and logistics
	
	
	
	
	
	
	
	
	

	Marketing, sales and after sales services, including help desks and call centres
	
	
	
	
	
	
	
	
	

	ICT services
	
	
	
	
	
	
	
	
	

	Administrative and management functions
	
	
	
	
	
	
	
	
	

	Engineering and related technical services
	
	
	
	
	
	
	
	
	

	R & D
	
	
	
	
	
	
	
	
	

	Other types of functions, pls. specify:

	
	
	
	
	
	
	
	
	


(1) In the national version your own country should be excluded from the list
5. Please give your best estimate of the number of jobs lost and created within the enterprise 2001-2006 domestically as an impact of the international sourcing activities 

	
	Total 
	Of which high skill 
	Not applicable
	Do not know

	Number of jobs lost
	
	
	
	

	Number of jobs created 
	
	
	
	


6. Please indicate the importance of the following motivation factors for your decision to carry out international sourcing activities 
(Tick-mark once on each line) 

	
	Very important
	Some importance
	Not important
	Not applicable /Do not know

	Reduction of labour costs
	
	
	
	

	Reduction of costs other than labour costs 
	
	
	
	

	Access to new markets
	
	
	
	

	Following the behaviour / the example of competitors / clients
	
	
	
	

	Improved quality or introduction of new products 
	
	
	
	

	Strategic decisions taken by the group head
	
	
	
	

	Focus on core business
	
	
	
	

	Access to specialised knowledge/ technologies
	
	
	
	

	Tax or other financial incentives
	
	
	
	

	Other motivations, please specify:

	
	
	
	

	Optional:
	
	
	
	

	Improved logistics
	
	
	
	

	Improved / maintained competitiveness
	
	
	
	

	Lack of available labour
	
	
	
	

	Less regulation affecting the enterprise
	
	
	
	


7. Please evaluate the impacts of the international sourcing activities 2001-2006 for your enterprise


(Tick-mark once on each line)

	
	Negative impact
	No impact
	Positive impact
	Not applicable /Do not know

	Reduction of labour costs
	
	
	
	

	Reduction of costs other than labour costs
	
	
	
	

	Logistics
	
	
	
	

	Access to new markets
	
	
	
	

	Improved quality or introduction of new products 
	
	
	
	

	Competitiveness
	
	
	
	

	In-house know-how
	
	
	
	

	Access to specialised knowledge/ technologies
	
	
	
	

	Other impacts, please specify:

	
	
	
	

	Optional:
	
	
	
	

	Customer services
	
	
	
	


PLEASE GO TO Question. 11

Optional question:
7a. What are your future plans concerning international sourcing for 2007-2009?


(tick-mark once on each line)
	
	Increase 
	Remain at current
level
	Decrease
	Sourcing the total function back domestically again 
	No plans 

exist
	No decision power in the enterprise (decisions taken by the group head 
	Not applicable/ Do not know

	Core business functions

	Production of goods and services for the market
	
	
	
	
	
	
	

	Support business functions:

	Distribution and logistics
	
	
	
	
	
	
	

	Marketing, sales and after sales services, including help desks and call centres
	
	
	
	
	
	
	

	ICT services
	
	
	
	
	
	
	

	Administrative and management functions
	
	
	
	
	
	
	

	Engineering and related technical services
	
	
	
	
	
	
	

	R & D
	
	
	
	
	
	
	

	Other types of functions, pls. specify:


	
	
	
	
	
	
	


PLEASE GO TO Question. 11
Plans to source internationally

Questions 8-10 are addressed only to enterprises without international sourcing activities 2001-2006
8. Does your enterprise have plans to source internationally 2007 to 2009?

       YES              NO     (if no pls. go to q. 12)

9.  Please indicate the importance of the following motivation factors for your decision to source internationally 2007-2009 
(Tick-mark once on each line) 

	
	Very important
	Some importance
	Not important
	Not applicable /Do not know

	Reduction of labour costs
	
	
	
	

	Reduction of costs other than labour costs 
	
	
	
	

	Access to new markets
	
	
	
	

	Following the behaviour / the example of competitors / clients
	
	
	
	

	Improved quality or introduction of new products 
	
	
	
	

	Strategic decisions taken by the group head
	
	
	
	

	Focus on core business
	
	
	
	

	Access to specialised knowledge/ technologies
	
	
	
	

	Tax or other financial incentives
	
	
	
	

	Other motivations, please specify:

	
	
	
	

	Optional:
	
	
	
	

	Improved logistics
	
	
	
	

	Improved / maintained competitiveness
	
	
	
	

	Lack of available labour
	
	
	
	

	Less regulation affecting the enterprise
	
	
	
	


10. Into which countries does your enterprise expect to source activities 2007-2009? 
(Tick all that apply)

	
	EU15 (1) (old member states) Belgium, Denmark, Germany, Greece, Spain, France, Ireland, Italy, Luxembourg, Netherlands, Austria, Portugal, Finland, Sweden, United Kingdom
	EU12 (1) (new member states) Czech Republic, Estonia, Cyprus, Latvia, Lithuania, Hungary, Malta, Poland, Slovenia, Slovak Republic, Bulgaria, Romania
	Other European countries, (1) incl. Switzer-land, Norway, Turkey, Russia, Belo Russia, Ukraine and Balkan states
	China
	India
	Other Asian countries incl. Japan, Korea, Near- and Far-East and Oceania
	USA and Canada
	South and Central America, incl. Mexico
	Africa

	Core business functions
	
	
	
	
	
	
	
	
	

	Production of goods and services for the market
	
	
	
	
	
	
	
	
	

	Support business functions:
	
	
	
	
	
	
	
	
	

	Distribution and logistics
	
	
	
	
	
	
	
	
	

	Marketing, sales and after sales services, including help desks and call centres
	
	
	
	
	
	
	
	
	

	ICT services
	
	
	
	
	
	
	
	
	

	Administrative and management functions
	
	
	
	
	
	
	
	
	

	Engineering and related technical services
	
	
	
	
	
	
	
	
	

	R & D
	
	
	
	
	
	
	
	
	

	Other types of functions, pls. specify:


	
	
	
	
	
	
	
	
	


(1) In the national version your own country should be excluded from the list 
Future impact on employment

Question 11 is addressed only to enterprises with international sourcing activities during 2001 to 2006 and/or having plans to source internationally 2007 to 2009.

11. Please estimate the expected impact on employment in your enterprise in 2007-2009 due to international sourcing
 

(tick-mark once on each line)
	
	Substantial impact
	Some impact
	No impact
	Not applicable
	Do not know

	Moving existing high skill jobs abroad
	
	
	
	
	

	Moving other types of jobs abroad
	
	
	
	
	

	Creating new high skill jobs  domestically in your enterprise
	
	
	
	
	

	Creating other types of jobs domestically in your enterprise
	
	
	
	
	


Barriers for international sourcing

Question 12 on barriers is addressed to all enterprises
12. Please assess the importance of the following barriers when considering or carrying out international sourcing

(Tick-mark once on each line)

	
	Very important
	Some importance
	Not important
	Not applicable/Do not know

	Legal or administrative barriers
	
	
	
	

	Taxation issues
	
	
	
	

	Trade Tariffs 
	
	
	
	

	Uncertainty of international standards
	
	
	
	

	Concerns of the employees (including the Trade Unions)
	
	
	
	

	Concern of violation of patents and/or Intellectual Property Rights 
	
	
	
	

	Conflicting with social values of your company (e.g. corporate social responsibility issues)
	
	
	
	

	Problems with the distance to producer(s)
	
	
	
	

	Proximity to existing clients needed
	
	
	
	

	Linguistic or cultural barriers
	
	
	
	

	Difficulties in identifying potential/suitable providers abroad 
	
	
	
	

	Overall concerns of the sourcing operation exceeding expected benefits
	
	
	
	

	Other reasons please specify:

	
	
	
	

	Optional:
	
	
	
	

	Lack of management resources and know-how
	
	
	
	

	Missing documentation of own products and processes
	
	
	
	










































































Version 14.2.2007
































