WORKS CAse studies

Selection of sectors and business functions

The following version of the ‘matrix’ is meant to be the basis for contacts with companies. Please note that it only shows the sectors and the business functions but only partly the value chain and not the kind of restructuring. The restructuring of the value chain, however, is our main selection criterion! So please look for cases where, in the last one or two years, a major restructuring took place (outsourcing, spatial relocation of work, partial closures etc) – or check, in this respect, the cases you have already identified.

The aim is to have 5 to 6 case studies in each cell. The current situation is the following:

Clothing industry:

R&D: The plan is that R&D will be design of clothes, fashion design. The designers will be one of the occupational group. 6 partners agreed to do such a case study. Some also said they could do research (materials, fibres, maybe nanotechnology) too (so this could be our plan B – but it looks as if we will be able to limit the case studies to design).

Production: 6 partners here too; possibilities to link design and production because of overlaps; France will do either production or logistics in clothing (either-or situations are marked in yellow in the table)

Logistics: 6 partners again but France is not certain.

If this plan can be realised clothing is covered very well – and we have a rather good distribution of countries (Scandinavian, continental, CEE, South …). There is an insecurity in Belgium because there are not so many companies to try to get access to.

Food industry:

Production: 6 partners agreed

Logistics: 6 partners agreed

The distribution over countries is very good. It would still be very good if one of the Scandinavian countries would be covered in another cell.

ICT industry:

Research: This is meant to be actual research laboratories and not development (e.g. of software). 7 partners agreed, Hungary is still insecure. It would also be possible to have Hungary in Customer Service/Information Services for Citizens instead because we still need case studies there (in particular in CEE)! But it is be important to have 6 case studies (or even 7?) here in the end, I think.

Production: This is software development. 6 partners again but Greece still insecure. 

Good combination of countries though Southern Europe is not so well represented (in particular if Greece drops out – however we would need Greece also in Customer Services/Post or Railways!).

Public administration: Information services for citizens:

Customer Service: Here we had only few partners, we added Austria (which would give us the privilege to have two customer service cases). The sixth case study in Belgium will be here or in IT (public sector or public services). Hungary was put here by me as an alternative to Research/ICT but not chosen by our Hungarian colleagues. It would be helpful though to have a CEE country here.

Services of general interest: Postal services and railways:

It turned out that to few partners are able to do the research in postal services. So we suggest to expand the area of study and include railways (possibly also local transport). 

Customer Service: The 4th case study in Bulgaria will be in this cell or in IT/public sector or public services. Greece is either in software development or here. I added Sweden here as a possibility – this was not chosen by the Swedish partners. It would be good to have a Scandinavian case study. So far, therefore 5 partners but some also with question mark.

IT in public sector or public services:

This should be IT outsourcing to an outsourcing service provider possibly with transfer of personnel. There might be possibilities to look at the same company in different countries (IBM Global Services, Siemens Business Services).

7 partners agreed but there are some question marks (two either here or in another cell). Because it might turn out to be difficult to fulfil the criteria here I would suggest to leave all 8 countries in the cell for the time being.

For more details on the sectors and business function please consult my earlier circulars.

As already suggested earlier the next steps for all partners are the following:

April 7 -  May 5: Research on sectors and business functions in  all countries, contacts with companies to find out whether in  principle a case study would be possible ('in principle' because all partners have to wait for a 'go-ahead' from the coordination by the end of May before they can actually start a case study), contacts with WORKS-partners on possible link-up with other  case studies in the same value chain etc

May 5: Please send state-of-affairs on company contacts to FORBA!  FORBA will circulate material for the meeting in Vienna 

May 10 - 12: Meeting in Vienna: (Apart from discussions on methodology) all partners present possible case studies, discussion about final matrix etc.  

WORKS Case Study Matrix: Sectors and Business Functions: 

5 – 6 Case studies per cell (read: Belgium#1 = 1st case study in Belgium etc)
         Business
        Functions

Sectors
R&D
Production 
Logistics
Customer Service
IT


Clothing industry
(design, production, logistics, plus possibly link with retail)
Design (!)
Belgium#1
France#1

Germany#1
Portugal#1
Italy#1

Norway#1
Belgium#2
France#2 ?
Portugal#2
Hungary#1

Italy#2
Greece#1
France#2 ? Germany#2

Netherlands#1
Hungary#2

Portugal#3

Norway#2
 


Food industry
(plus link with retailing) 
 
Belgium#3

Bulgaria#1

Greece#2
Italy#3
Norway#3

Sweden#1
Belgium#4

Bulgaria#2

Greece#3
Netherlands#2
Sweden#2

UK#1
 


Information & Communi-cation Technology: Software
Research (!)
Austria#1

Belgium#5

France#3

Germany#3

Hungary#3?
Norway#4
UK#2
 (Software Development!)
Austria#2

Bulgaria#3

Germany#4

Greece#4?
Hungary#4
Sweden#3
 

 

Public administra-tion: Information Services for Citizens
 
 
 
Austria#3

Belgium#6?
Hungary#3??
Italy#4
Sweden#4 

UK#3
(here restructuring should contain out​sourcing to IT service providers possibly with transfer of personnel!)

Belgium#6?
Bulgaria#4?
France#4

Germany#6?

Netherlands#4

Sweden#6

Portugal#4??

UK#4

Services of general interest:

Postal services and Railways

 
 

Austria#4
Bulgaria#4?
Germany#5?

Greece#4?
Netherlands#3

Sweden#5??


Total (plan): 58
10 - 12
15 - 18
10 - 12
10 - 12
6
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