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Monitoring and reporting tools

1.
Introduction

This document provides tools for preparing the periodic reports. It comprises follow-up tables re​garding budget and manpower consumption, explanations for audit certificates, as well as tem​plates for the cost statement, …

More documentation and FAQs on financial issues are available on the project website, http://www.worksproject.be/Financial_issues.htm and
 http://www.worksproject.be/documents/FAQ_WORKS_financial_issues.doc. 

2.
Project reporting guidelines

If you wish more information and/or guidance notes on project reporting in FP6, please consult http://www.cordis.lu/fp6/find-doc-management.htm#reporting or
 http://www.worksproject.be/documents/guidelinesreporting.doc. 

3.
Submission of periodic reports

To enable the Commission to monitor the progress of the contract and ensure that it complies with the general conditions for financial support, the participants are obliged to submit periodic reports and a final report.

The consortium shall submit the following reports to the Commission for each reporting period:

At the end of each reporting period:

1.
Periodic activity report (overview of progress) containing:

-
publishable executive summary;

-
section 1: project objectives and major achievements;

-
section 2: workpackage progress;

-
section 3: consortium management;

-
section 4: other issues;

-
annex – plan for using and disseminating the knowledge (stand-alone part of the report).

2.
Periodic management report (financial data) containing:

-
section 1: justification of resources and major costs:

-
justification of the resources deployed by each contractor, linking them to activities imple​mented and justifying their necessity;

-
a brief description of the work performed by each contractor;

-
explanatory note on any major cost items;

-
a tabular overview of budgeted versus actual costs, by contractor and by major cost item including personnel (for more information, see paragraph 4.2);

-
a tabular overview of budgeted person-months versus actual person-months, by contractor and by workpackage;

for AC contractors in addition estimate the number of person-months of permanent staff working on the project (for more information, see paragraph 4.3);

-
a summary explanation of the impact of major deviation from cost budget and from person-month budget;

-
section 2: the Form C ‘Financial statement’ provided by each contractor for that period: for more information on the C Form, see paragraph 4.4;

-
section 3: a summary financial report consolidating the claimed costs of all the contractors in an aggregate form, based on the information provided in Form C.

3.
Periodic report on the distribution between contractors made during that period of the Com​munity financial contribution.

4.
Plan for next 18 months - for the third reporting, this covers months 37-42.

The Scientific Board and the co-ordinator will write the major part of the reports. 
In the following paragraphs we describe the tasks to be executed by the whole consor​tium.

4.
To be submitted by the whole consortium

· A list of dissemination activities.

· The cost budget follow-up table (!!! be aware that this table has been changed compared to the one of the previous reporting period).
· The person month status table (!!! be aware that this table has been changed compared to the one of the previous reporting period).
· C Form.
· Audit certificate + official documentation providing evidence that the audit firm is ‘qualified to carry out statutory audits of accounting documents’.
Partners are requested to send:

· the person month status table to the co-ordinator within 15 days after the end of each reporting period (e.g. 15 June);

· the following information (cost budget follow-up table + C Form + a list of dissemination activities) to the co-ordinator within 15 days after the end of each reporting period (e.g. 15 June);

· two paper versions of form C (approved by the auditor) and the audit certificate are required within 30 days after the end of each reporting period (e.g. 30 June).

All reports must be submitted both on paper (2 original copies of form C and the audit certificate, 1 copy of all the other reports) and electronically, except for audit certificates only a paper copy is requested.

Delivery date: time of arrival of the paper version of the complete set of reports.

4.1
Dissemination of knowledge

Please fill in the Word file available at http://www.worksproject.be/documents/Project_reporting_dissemination_table.doc.
Example: overview table 

	Planned/
actual dates 
	Type
	Type of audience
	Countries addressed
	Size of audience
	Partner responsible/
involved
	Short description for each major activity

	
	Press release(press/radio/TV)
	General public
	
	
	
	

	
	Media briefing
	Higher education
	
	
	
	

	
	Conference
	Research 
	
	
	
	

	
	Exhibition
	Industry ( sector x)
	
	
	
	

	
	Publications
	
	
	
	
	

	
	Project web-site
	
	
	
	
	

	
	Posters
	
	
	
	
	

	
	Flyers
	
	
	
	
	

	
	Direct e-mailing
	
	
	
	
	

	
	Film/video
	
	
	
	
	


· The dissemination activities section should include past and future activities. 

· The overview table should be accompanied by a short description for each major activity (conference, exhibition, etc.) having taken place or planned since the last report. 

· Relevant details, such as references of journal publications and conferences, website addresses, dates, quantitative data, etc. should be explicitly mentioned.

· Completed as well as future activities should be mentioned with their actual or planned date.

4.2
Tabular overview of budgeted versus actual costs

Please fill in the excel file available at
 http://www.worksproject.be/documents/Costbudgetfollowuptablepart.xls.
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Acronym partner: 

Partner number: 

Type of expenditure

Budget 48 months

Budget third project year

Actual costs (EUR)

Adjustments to 

previous period(s)

Explain if deviation

Direct cost

0.00

0.00

0.00

Personnel

Travel

Other costs*

Audit

Subcontracting

Indirect cost

 (= overhead)

Total

0.00

0.00

0.00

Total EC funding


· Costs that are charged to the project must occur in the given project period. 

· Partners are requested to follow the structure of the table and to use the following budget categories (or headings):

Direct costs

· Personnel 

· Travel 

· Other costs (e.g. data purchase, other specific costs, computer costs, ...)

· Audit

· Subcontracting

Indirect costs (overhead)

· Please be aware that unused budget will not automatically be transferred to the following year, but can be spend in the following project year. Contractors just need to explain in the project reporting why they have underspended their budget and on what purposes they will spend this unused budget.

Frequently occurred mistakes

· The percentage of indirect costs needs to be counted on the total sum of direct costs (excl. subcontracting).
· In the AC cost model, 100% of eligible direct additional costs and a flat rate for indirect costs are charged by the contractor. The flat rate is as a fixed contribution equal to 20% of all eligible direct additional costs minus costs of subcontracts; the overhead percentage of AC contractors can not differ.

FC contractors apply overheads according to their usual accounting principles; the overhead percentage of these contractors may differ.

· The heading ‘personnel’ can only contain personnel costs that can be charged to the project (not the unfunded person-months that have been computed in the AC own staff table).

· Only eligible costs should be declared.

· Costs related to audit certificates (like all other eligible costs) need to be charged in the report​ing period in which they occur (recorded in the accounts of the contractor). So, even if the cer​tificate certifies costs incurred in the second project year, the cost of the certificate itself should be claimed in the financial statement of the third project year (however, the cost of the certifi​cate should be indicated in Section 6 of the financial statement of the second project year).
· Equipment used on the project should be accounted for in accordance with the normal depre​ciation rules of the contractor. Depreciation is charged to each relevant reporting period.
· This table may only contain the amounts/details on the actual costs that will be charged to the project. Partners who want to make their own contributions transparent/visible to the EC are requested to add an extra column at the end of the table containing the information/amounts of their own contributions which can not be charged to the project. 
· Cost of administrative personnel: 

Contractors using the AC cost reporting model can not claim costs for permanent administrative staff under the ‘personnel’ cost category as these costs are not additional direct costs (additional direct costs = eligible costs additional to the normal recurring costs of the contractor that are associated directly to the project and are not covered by any other sources of funding). The costs of permanent staff carrying out work on the project do not constitute additional costs and are not reimbursed by the EC contribution. However, you can indicate the use of this resource on the project in the periodic reports (person month’s status table). 

The FC model allows all direct and indirect costs to be charged to the project; FC contractors can charge permanent administrative staff as ‘indirect costs’.

4.3
Person month’s status table

Please fill in the excel file available at
 http://www.worksproject.be/documents/personmonthstatustablepart.xls.
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CONTRACT N°:

006193

ACRONYM:

WORKS

PERIOD:

01/06/07-31/05/08

Partner acronym:

Workpackage 1:  

Actual WP total - research months:

Actual WP total - personnel costs:

Planned WP total - research months:

Planned WP total - personnel costs:

Workpackage 2:  

Actual WP total - research months:

Actual WP total - personnel costs:

Planned WP total - research months:

Planned WP total - personnel costs:

Workpackage 3:  

Actual WP total - research months:

Actual WP total - personnel costs:

Planned WP total - research months:

Planned WP total - personnel costs:

Workpackage 4:  

Actual WP total - research months:

Actual WP total - personnel costs:

Planned WP total - research months:

Planned WP total - personnel costs:

Workpackage 5:  

Actual WP total - research months:

Actual WP total - personnel costs:

Planned WP total - research months:

Planned WP total - personnel costs:

Partner - Person-month/

costs per WP

AC - own staff


· This table is based on the funded person-months table agreed between the contractors and the scientific manager. It means that for Contractors under AC cost model all unfunded per​son-months have been computed in the AC own staff table. For Contractors under FC/FCF cost model the unfunded have been merged with the funded ones, since even the unfunded person-months are eligible costs.

· Please be ware that this table has been changed compared to the one of the first reporting period. Partners are now requested to fill in the personnel costs of the research months as well.
· The planned person months are for the third 12 months (M25-M36). 
· Please keep in mind that working time must be recorded.

Working time to be charged must be recorded throughout the duration of the project by any reasonable but reliable means (including time sheets). The person in charge of the work des​ignated by the contractor should certify the records. A simple estimation of hours worked is not sufficient. There must be a system that allows the time of anyone working on the project to be followed and audited. Productive hours must be calculated according to the contractor’s nor​mal practices (taking into account particularly national holidays, absenteeism, etc.).

Frequently occurred mistakes

· The 'person month' table is based on the funded person-months table agreed between the contractors and the scientific manager. It means that for Contractors under AC cost model all unfunded person-months have been computed in the AC own staff table (= estimation of per​son-months of permanent staff working on the project, but not charged to the contract). 'Own' staff means 'permanent' staff.

According to Article II.24.1.d of the contract, contractors using the additional cost model must also identify in their periodic reports all the resources employed on the project (not just the personnel costs which are reported in the financial statement). In practical terms this means that, at the time of the periodic reporting, in addition to the additional eligible costs that need to be reported in Form C in order to be reimbursed by the Commission, AC partners need to identify ALL resources, even if only the additional part is eligible for funding.
· If a researcher is working in different ‘activities’ (RTD, Training, Management) under the same contract, or in different contracts, it is necessary to be able to distinguish among the tasks as they relate to each activity/contract. It is necessary to keep track of the person-months effort of all the partners for all the workpackages, because the information on the person-month effort will be needed by the auditor in providing an audit certificate.

4.4
C Forms

Please fill in the excel file available at http://www.worksproject.be/documents/Cform1.xls
 (worksheet ‘Template’).
· Instructions for using the electronic forms can be downloaded from
 ftp://ftp.cordis.lu/pub/fp6/docs/instructions_cost_analysis.doc or
 http://www.worksproject.be/documents/instructionsCforms.doc.
· Point 7 of Form C should be completed by contractors incurring costs in currencies other than the Euro. As eligible costs declared in Form C must be in Euro, these contractors must indicate the basis for the conversion rate used. They may choose between: (1) the conversion rate that would have applied on the date that the actual costs were incurred; or (2) the rate applicable on the first day of the month following the end of reporting period. The choice of one basis must be applied for the whole duration of the project.

· It provides:

· built-in checks essentially for the completing of Section 2 of the Form C;

· calculates the theoretical maximum amount of funding that can be requested per contrac​tor and for the project;

· assist you and the Commission in the processing of the financial statements.

Frequently occurred mistakes

· Costs related to audit certificates (like all other eligible costs) need to be charged in the report​ing period in which they occur (recorded in the accounts of the contractor). So, even if the cer​tificate certifies costs incurred in the first project year, the cost of the certificate itself should be claimed in the financial statement of the second project year (however, the cost of the certifi​cate should be indicated in Section 6 of the financial statement of the first project year).

· The VAT paid for the audit certificate is not an eligible cost of the project and should be exclused from the amount to be reported in Section 6.

· The legal name of the contractor should be the same as the one mentioned in the contract.

· The reporting period should conform to article 6 in conjunction with article 4 of the core con​tract and should be filled in following the dd/mm/yy model format.

· In the ‘indirect costs (real or flat rate of 20% of direct costs, except subcontracting)’ box, please use only the above mentioned terms (real or flat rate of 20% of direct costs, except subcontracting), unless the contract foresees a special clause for a lower percentage of indi​rect costs. 

· Fill in your correct cost model (AC/FC/FCF) at the top of the form. A wrong cost model will influence the amount of the requested financial contribution, because this table indicates the requested financial contribution, calculated by applying to the eligible costs the reimbursement rate according to activity, cost model and instrument.
· Point 7 of Form C should be completed by contractors incurring costs in currencies other than the Euro. As eligible costs declared in Form C must be in Euro, these contractors must indi​cate the basis for the conversion rate used. They may choose between:

· the conversion rate that would have applied on the date that the actual costs were in​curred; or

· the rate applicable on the first day of the month following the end of reporting period.

The choice of one basis must be applied for the whole duration of the project.

The conversation rates may be obtained at the following internet address:
 http://www.ecb.int/stats/eurofxref.
· In the case of an internal auditor (public bodies) the cost of the audit certificate should be filled in the ‘direct costs’ box of the ‘management of the consortium’ column. In the case of an exter​nal auditor the value should also be filled in the ‘of which subcontracting’ box of the same col​umn, since it is considered as subcontracting. 

· The form C should be duly dated, signed and stamped. If the institutional stamp is missing on this form, the EC will not accept it and you will automatically been asked to provide them a new stamped form.
· It is recommended that the Financial Statement (Form C) is signed for identification by the auditor.

· Box 3 (Declaration of receipts): normally not applicable for the WORKS project. It is not the intention to fill in the amount of the pre-financing in this box.

Receipts
There are three main kinds of receipts :

· financial transfers or their equivalent to the contractor from third parties;

· contributions in kind from third parties;

· income generated by the project.

The first two cases (financial transfers or contributions in kind), are considered as receipts of the project if the third party has provided them specifically to be used in the project. However, if the use is at the discretion of the contractor they may be considered as eligible costs to the project but not receipts. Where contributions from third parties are used by the contractor for the project, the latter is required to inform the third party of this use, in accordance with the national legislation or practice in force.

Income

In the case of income generated by the project itself, any income generated by the project itself, including the sale of assets bought for the project (limited to the initial cost of purchase) are considered as income to the project (e.g. admission fee to a conference carried out by the consortium; sale of the proceedings of such a conference; sale of equipment bought for the project etc.)

Interest

Pre-financing remains the property of the Community. As a consequence, in the relevant periodic report, the co-ordinator must declare to the Commission any interest or equivalent benefits yielded by the pre-financing that it has received by the Commission on behalf of the Commission. 

· It is important to take into account which project activity (RTD, Training, Management) is allocated to each workpackage and to fill in the right column. WP6, WP8, WP17 and WP18 are Training activities; personnel costs related to these WP needs to be filled in in the column ‘Training’ and not in ‘RTD’. 

· The date of signature of the Financial Statement needs normally to be after the end of the reporting period. As the audit certificate certifies the costs of the Financial Statement, it needs to be dated after the date of the financial statement.

· Box 7: the information filled in in these boxes needs to be precisely the same as the answers you have filled in in your first C form (of year 1).

· The duly authorised financial officer must be the one who is known by the Commission (the one who signed the contract or the CPF forms) and who already signed the first C form (of year 1).

4.5
Audit certificates

· The general purpose of an audit certificate is to give the Commission reasonable assurance that eligible costs and if relevant, the receipts (Annex II, article 19) charged under the project are calculated and claimed by the contractors in accordance with the relevant legal and financial provisions of the FP6 legal texts, including contractual provisions.

· The consortium shall submit the audit certificates provided by each contractor and for each period for which the audit certificate is required (after every reporting year).

· Audit certificates provided by an independent external auditor or, in the case of public body or international organisation, by a competent public official.

· The audit certificate certifies that costs are actual and occurred by that participant.

· It is highly recommended to use the proposed model which is provided in the EC Guidelines (URL http://www.worksproject.be/documents/guidance_notes_on_audit_certificates.pdf or http://www.worksproject.be/Financial_issues.htm) and attach official documentation providing evidence that the audit firm is ‘qualified to carry out statutory audits of accounting documents’, in order to speed up the approval procedures and avoid the risk of missing information.

This template is also included in the documentation map of each partner distributed at the Leuven kick-off meeting. 

· More information on audit certificates is also available at
 http://www.worksproject.be/documents/guidance_notes_on_audit_certificates.pdf.

Frequently occurred  mistakes

· According to Article 7 of the core contract, all reports (including the audit certificates) referred to in Article II.7 (Reports and Deliverables) shall be submitted in the language mentioned in the Contract. Unless the audit certificate is produced in one of the working languages of the Commission (EN, FR or DE) an official translation in the language mentioned in the Contract should be attached.

· The VAT paid for the audit certificate is not an eligible cost of the project and it should be reported separately.

· Contractors using the AC cost model are not allowed to calculate overheads on the audit certificate cost. Those using the FCF cost model can declare overheads only when the audit certificate is produced by an internal auditor (public bodies). Finally, those using the FC cost model can calculate overheads according to their normal accounting practices. 

· The audit certificate should be duly dated and signed by the authorised external or internal (public bodies) auditor and contain at least the same information as in the proposed model.
· The certificate must be signed (signature and stamp) and dated by the external auditor (or competent public officer). To state the amounts that were subject to verification, the Financial Statement (Form C) completed and signed by the contractor should be attached to the certificate. It is recommended that the Financial Statement (Form C) is signed for identification by the auditor.

4.6
Interim reporting on the implementation of the gender action plan

This reporting was needed to be completed at the end of the first reporting period only. 

4.7
Interim socio-economic reporting questionnaire

This reporting was needed to be completed at the end of the first reporting period only. 

5.
Timing and information submission periodic reports

For your ease, we included again the timing for the submission of the periodic reports. It is crucial that the deadlines are respected by all partners because the consolidated report can only be made when we have all partner reports. In case of delay by one partner, everybody in the consortium will unfortunately pay the damage.

Partners are requested to send:

· the person month status table to the co-ordinator within 15 days after the end of each reporting period (e.g. 15 June);

· the following information (cost budget follow-up table + C Form + a list of dissemination activities) to the co-ordinator within 15 days after the end of each reporting period (e.g. 15 June);

· two paper versions of form C (approved by the auditor) and the audit certificate are required within 30 days after the end of each reporting period (e.g. 30 June).

The co-ordinator collects and consolidate all information and send it to the EC within 45 days of the end of the reporting period (e.g. 15 July).

· For final activity and management reports this may be extended to 90 days, if requested.

· For the final report on the distribution of the Community contribution 60 days after receipt of final payment.

The EC assesses the reports within 45 days after reception. If the EC has remarks, 45 days are suspended until necessary clarifications are made.

EC contribution normally follows within 45 days after approval of reports. 

Annex
Additional information

A1. Principles of cost reimbursement

Concept of eligible costs:

· actual, economic and necessary for the project;

· in accordance with the usual accounting principles of the contractor;

· incurred during the duration of the project;

· recorded in the accounts of the contractor and must exclude indirect taxes, duties, interests, costs reimbursed in respect of another Community project;

· not give rise to profit.

Concept of non-eligible costs:

· any identifiable indirect taxes, including VAT or duties;

· interest owed;

· provisions for possible future losses or charges;

· exchange losses;

· costs declared, incurred or reimbursed in respect of another Community project;

· costs related to the return on capital;

· debt and debt-related charges;

· any costs which does not meet the conditions established in Article II.19.1 of the contract.

Principles of cost reimbursement:

· reimbursement of eligible costs claimed by contractors;

· in accordance with the cost reporting models (AC/FC/FCF) used by each contractor;

· maximum reimbursement rates of eligible costs per type of activity;

· approval of requested periodic reports;

· subject to the submission of an audit certificate;

· taking into account the receipts of the project.

A2. Timing and approval of financial reports

· The Community financial contribution shall be paid in accordance with the provisions of Article II.28 of the contract and the following:

· within 45 days following approval by the Commission of the reports related to each report​ing period;

· where no comments, changes or substantial corrections to any of the project activity reports or financial statements are required or where the Commission approves the reports more than 45 days after reception, the Commission shall make the appropriate payment within 90 days of receipt of the project activity reports and associated financial statements. Where substantial comments, changes, further information or adjustments are requested by the Commission within this period, the delay is suspended upon notification by the Commission. The remainder of the 90 day payment period begins again only after submission by the contractors of the required information.

· All reports and deliverables shall be submitted within 45 days following the end of the respec​tive reporting periods.

A3. Renewal of pre-financing - settled payments

· Pre-financing is calculated as 85% of the estimated Community financial contribution cor​responding to the first/subsequent reporting period and the 6 months of the subsequent report​ing period as indicated in the table of estimated breakdown of costs (see Article 8.2 of the contract). In the Fifth Framework programme, the rule was 40% of the total budget. In the Sixth Framework programme, the rule is 85% of the budget for the next 18 months.

· Pre-financing is normally renewed at each reporting period and after submission of an audit certificate. Where no comments, changes or substantial corrections to any of the project activ​ity reports or financial statements are required or where the Commission approves the reports more than 45 days after reception, the Commission shall make the appropriate payment within 90 days of receipt of the project activity reports and associated financial statements. Where substantial comments, changes, further information or adjustments are requested by the Commission within this period, the delay is suspended upon notification by the Commission. The remainder of the 90 day payment period begins again only after submission by the con​tractors of the required information. 

· Within 45 days following approval by the Commission of the reports relating to the last period and the final reports referred to in Article II.7, the Commission shall pay a final payment for that period.

· Where less than 70% of a pre-financing has been used at the end of a reporting period, and notwithstanding the approval by the Commission of the related reports, subsequent inter​mediate pre-financing may be paid only:

(i)
if an audit certificate is provided for that reporting period; or

(ii)
on the basis of a complementary periodic management report referred to in Article II.7.2 b that shall be submitted to the Commission once the above-mentioned spending rate has been achieved.

As all WORKS partners are required to submit an audit certificate every year, this rule is not applicable for us.

· Contribution = if an audit certificate has been submitted:

i)
A payment which settles the amounts justified and accepted during the reporting period. This is not really a payment, but a settlement of the costs made in the first year. That means that the pre-financing becomes an accepted payment that can be considered to belong to the contractors and is no longer the property of the EC. 

ii)
An intermediate pre-financing will be paid equivalent to up to 85% (see line 5 in the table) of the estimated Community financial contribution corresponding to the next 18 months (see line 4). 

· In the renewal of the pre-financing the following algorithm is applied:

· where the amount justified and accepted for the reporting period is less than the pre-financing already paid to the consortium, that part of the pre-financing is re-qualified as a payment and the Commission shall deduct the difference from the subsequent pre-financing.;

· where the amount justified and accepted for the reporting period is more than the pre-financing already paid to the consortium, the pre-financing is re-qualified as a payment and the Commission shall add the difference as a complementary pay​ment at the time of the payment of the subsequent pre-financing.

· An example:

· Total EU funding: 1200 euro
Duration: 3 years
Linear spending, 400 euro per year
Envisaged expenditure for first 18 months: 600 euro
Prefinancing 85%: 510 euro

· Starting from the idea that you have spent the whole budget what was budgeted for the first year, you will receive 400 euro in the next instalment (see table). 

	1
	Pre-financing first 18 months
	510 euro

	2
	Costs in year 1 – accepted payment
	400 euro

	3
	Difference to prefinancing (Line 1 – Line 2)
	110 euro

	4
	Envisaged expenditure next 18 months 
	600 euro

	5
	Prefinancing 85%
	510 euro

	6
	Payment for next project period (Line 5 – Line 3)
	400 euro
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	Settled payment: 400 euro
(approved by the Commission)

	Pre-financing: 510 euro
1st financial statement: 400 euro
	Audit certificate provided 
by each contractor
	Outstanding pre-financing: 110 euro (= unspent money)

	
	
	Next pre-financing: 510 euro – 110 euro 


A4. Project reviews

A4.1
Principles

· Definition: assessment of project reports and deliverables by the Commission at the end of a reporting period, with the assistance of independent experts/reviewers (independent reviewers mandatory for the reviews of IPs).

· The Commission undertakes to evaluate project reports and deliverables within 45 days of receipt. Periodic activity reports are deemed to be approved tacitly within 90 days of receipt, if no comments/changes/corrections are required.

· Approval of any reports does not imply exemption from any audit.

· The contractors may refuse one or several outside reviewers or auditors on grounds of com​mercial confidentiality.

· The Commission is not obliged to accept or follow the conclusions or recommendations of the independent experts.

· The review should take place when all periodic reports and deliverables have been received by the Commission (including financial forms).

· There will only be a written evaluation procedure, based on the project deliverables and no panel review meeting. If a meeting would be necessary, it will be between the PO and the reviewers but not with the consortium or the co-ordinator.

A4.2
Subject of reviews

Fulfilment of workplan/deliverables/objectives.

· Plan for next period (18 months for IP).

· Plan for using and disseminating the knowledge.

· Management.

· Necessity of resources.

· Economy and necessity of costs.

· Continued relevance.

A4.3
Possible review outcome

· Satisfactory performance:

· Approval of reports and deliverables and continuation of the project (with minor modifica​tions, if any).

· Unsatisfactory performance:

· Reject reports and deliverables and request completion of the work foreseen in Annex 1 or additional work within a reasonable delay; reports and deliverables shall be re-submitted.

· Approve reports and deliverables subject to re-negotiation of the work for the next period (could be combined with a suspension of the project).

· Termination.

A5. Follow-up

A5.1
Control and audits

The Commission may, at any time during the contract and up to five years after the end of the pro​ject, arrange for audits to be carried out, either by outside scientific or technological reviewers or auditors, or by the Commission departments themselves.

Such audits may cover scientific, financial, technological and other aspects (such as accounting and management principles) relating to the proper execution of the project and the contract.
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