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Work Organisation and Restructuring in the Knowledge Society (WORKS)
CIT3-CT-2005-006193


WORKS meeting ‘Quantitative pillar’
Paris, April 24th-25th

Minutes

Present were:

HIVA-K.U.Leuven (Belgium)
Monique Ramioul & Rik Huys

CEE (France)
Nathalie Greenan, Emmanuelle Walkowiak

Uessex (UK)
Malcolm Brynin

WP8: Analysis of organisation surveys

Together with WP9, this workpackage should provide background information for the ‘Qualitative pillar’ in carrying out the case studies and especially provide an input for the thematical reports in the third year of the research project (WP12).

By June 2006 all partners involved in WP8 will deliver a bibliographical overview of publications of their assigned organisation surveys with a short summary of its main relevant content for the WORKS project. These partners can also be called upon to provide the publications listed in their review. The allocation of organisation surveys is as follows:

· HIVA: PASO, ESWT & Eurostat – ICT;

· CEE: Reponse, COI  & WES;

· ISER: WERS;

· FFCT-UNL: ISI;

· IRES: CVTS;

· ATK: NUTEK;

· SINTEF: CIS;

· ISB: DISKO.

In addition OSA (the Netherlands) and IAB (Germany) will provide an overview of their own survey. Based on this information HIVA and CEE will make a literature review dealing with the WORKS questions on:

· value chain restructuring;

· work organisation restructuring;

· flexibility and time use;

· skills, skills formation and training;

· social dialogue.

The more detailed questions are included in the document ‘Overview of Year 2 of the WORKS quantitative pillar’ as provided at the meeting by HIVA. 

Since on topic 1 ‘value chain restructuring’ an important body of literature exists besides the litera​ture based on organisation surveys, this wider literature should also be considered in editing the literature review. As the questions on this topic can not be answered by analysis of individual sur​veys, WP8 can give a particular contribution on this topic of value chain restructuring for the wider research project. 

The literature review will focus on:

1- Changes in structure of firms (centralisation, decentralisation, etc) in relation with outsourcing practices and ICT diffusion..

2- The role of social dialogue in a context of change. 

3- The relations between organisational change, flexibility and skills..

CEE will review the literature on value chain restructuring (outsourcing) and social dialogue in a context of organizational change, while HIVA will make a litera​ture review dealing with research questions on work organisation, flexibility and skills (in relation​ship to value chain restructuring and social dialogue). Even if each part of this literature review will be realised separately, these 3 dimensions are linked, and a particular attention will be given to the relationships between them.
Workpackage 8 must also prepare the ‘winter school’ in January 2007. Attention will be given at this meeting on linked employer-employee surveys and their possibilities to address policy issues. IAB (Germany) and OSA (the Netherlands) will provide a contribution to this winter school. CEE also suggests several more institutes that could be asked to make a presentation at this meeting. Since the MEADOW research proposal may be unexpectedly approved, this winter school could also be used as a run-up to the MEADOW project. HIVA will keep CEE informed about the progress in the preparation of this winter school.

The aim is to finalise the literature review of the organisation surveys at the end of 2006, so that it can inspire this winter school on organisation surveys in January 2007. Although administratively there is time until June 2007, the aim should be to follow the timing of the WORKS project as a whole and concentrate resources in 2006, thereby considering the winter school as a kind of ‘final event’.

WP9: Analysis of individual surveys

For the quantitative analysis, the problem arises that ‘business function’ as the observation unit for the WORKS research is not included in the nomenclature. Therefore, some ‘translation work’ must be carried through before performing a quantitative analysis. Based on the case study matrix as proposed by the ‘Qualitative pillar’, the following translation could be done into occupation and sector codes. In order to select the observations a combination of sector and occupation codes is required (see table below). The matrix provided by the qualitative pillar in order to direct the quantitative analysis should be clarified. It does not match with nomenclatures used in LFS. It is not sure that some trends could be quantitatively identified based on this matrix, in order to fit with qualitative analyses.

The members of the ‘Qualitative pillar’ are asked ‑ e.g. at their Vienna meeting on May 11-12th ‑ to consider the proposed combinations in the table below and suggest changes, improvements or refinements so as to enable the ‘Quantitative pillar’ to provide data tables that are in conformity to their ‘research population’. In view of the detailed level of the combinations, only the Labour Force Survey has a sufficient number of observations to perform such an analysis. 

English descriptions of the occupational and sector codes in the table, are provided in the pages following the table.

WORKS case study matrix: sectors & business functions
Translation to ISCO codes and NACE codes (in italic) for quantitative analysis

Business function / Sector
R&D
Production
Logistics
Customer service
IT

Clothing industry
3471
*
D.B
8262  8263
8264  8264
8265  7432  7433
7434  7435
7436
* 
D.B
413
*
D.B



Food industry

741
827
*
D.A
413
*
D.A



ICT: Software
2131
*
K.72
2131
2139
*
K.72




Public administration: information services for citizens



42
344
346
*
L.75


General interest services: post & rail​ways



42
*
I.60 I.63  I.64
213
312
*
I.60 I.63  I.64

Selected ISCO codes 1998

213   Computing Professionals

2131   Computer systems designers and analysts

2132   Computer programmers

2139   Computing professionals n.e.c.

312   Computer Associate Professionals

3121   Computer assistants

3122   Computer equipment operators

3123   Industrial robot controllers

344   Customs, Tax and Related Government Associate Professionals

3441   Customs and border inspectors

3442   Government and excise officials

3443   Government and social benefits officials

3444   Government licensing officials

3449   Customs, tax and related government professionals n.e.c.

346 Social Work Associate Professionals

3471   Decorators and commercial designers

431   Material-Recording and Transport Clerks

4131   Store clerks

4132   Production clerks

4133   Transport clerks

42   CUSTOMER SERVICES CLERKS

421   Cashiers, Teller and Related Clerks

4211   Cashiers and ticket clerks

4212   Tellers and other counter clerks

4213   Bookmakers and croupiers

4214   Pawnbrokers and money-lenders

4215   Debt-collectors and related workers

422   Client Information Clerks

4221   Travel agency and related clerks

4222   Receptionists and information clerks

4223   Telephone switchboard operators

741   Food Processing and Related Trade Workers

7411   Butchers, fishmongers and related food preparers

7412   Bakers, pastry-cooks and confectionery makers

7413   Dairy-products makers

7414   Fruit, vegetable and related preservers

7415   Food and beverage tasters and graders

7416   Tobacco preparers and tobacco product makers

7432   Weavers, knitters and related workers

7433   Tailors, dressmakers and hatters

7434   Furriers and related workers

7435   Textile, leather and related pattern-makers and cutters

7436   Sewers, embroiderers and related workers

8262   Weaving- and knitting-machine operators

8263   Sewing-machine operators

8264   Bleaching-, dyeing and cleaning-machine operators

8265   Fur- and leather-preparing-machine operators

827   Food and Related Products Machine Operators

8271   Meat- and fish processing-machine operators

8272   Dairy-products machine operators

8273   Grain- and spice-milling-machine operators

8274   Baked-goods, cereal and chocolate-products machine operators

8275   Fruit-, vegetable- and nut-processing-machine operators

8276   Sugar production machine operators

8277   Tea-, coffee- and cocoa-processing-machine operators

8278   Brewers-, wine and other beverage machine operators

8279   Tobacco production machine operators

Selected NACE codes

DA - SubSection DA Manufacture of food products; beverages and tobacco 

DA.15 - Manufacture of food products and beverages 

DA.15.10 - Production, processing and preserving of meat and meat products 
DA.15.11 - Production and preserving of meat 
DA.15.12 - Production and preserving of poultry meat 
DA.15.13 - Production of meat and poultry meat products 
DA.15.20 - Processing and preserving of fish and fish products 
DA.15.30 - Processing and preserving of fruit and vegetables 
DA.15.31 - Processing and preserving of potatoes 
DA.15.32 - Manufacture of fruit and vegetable juice 
DA.15.33 - Processing and preserving of fruit and vegetables n.e.c. 
DA.15.40 - Manufacture of vegetable and animal oils and fats 
DA.15.41 - Manufacture of crude oils and fats 
DA.15.42 - Manufacture of refined oils and fats 
DA.15.43 - Manufacture of margarine and similar edible fats 
DA.15.50 - Manufacture of dairy products 
DA.15.51 - Operation of dairies and cheese making 
DA.15.52 - Manufacture of ice cream 
DA.15.60 - Manufacture of grain mill products, starches and starch products 
DA.15.61 - Manufacture of grain mill products 
DA.15.62 - Manufacture of starches and starch products 
DA.15.70 - Manufacture of prepared animal feeds 
DA.15.71 - Manufacture of prepared feeds for farm animals 
DA.15.72 - Manufacture of prepared pet foods 
DA.15.80 - Manufacture of other food products 
DA.15.81 - Manufacture of bread; manufacture of fresh pastry goods and cakes 
DA.15.82 - Manufacture of rusks and biscuits and of preserved pastry goods and cakes 
DA.15.83 - Manufacture of sugar 
DA.15.84 - Manufacture of cocoa; chocolate and sugar confectionery 
DA.15.85 - Manufacture of macaroni, noodles, couscous and similar farinaceous products 
DA.15.86 - Processing of tea and coffee 
DA.15.87 - Manufacture of condiments and seasonings 
DA.15.88 - Manufacture of homogenised food preparations and dietetic food 
DA.15.89 - Manufacture of other food products n.e.c. 
DA.15.90 - Manufacture of beverages 
DA.15.91 - Manufacture of distilled potable alcoholic beverages 
DA.15.92 - Production of ethyl alcohol from fermented materials 
DA.15.93 - Manufacture of wines 
DA.15.94 - Manufacture of cider and other fruit wines 
DA.15.95 - Manufacture of other non-distilled fermented beverages 
DA.15.96 - Manufacture of beer 
DA.15.97 - Manufacture of malt 
DA.15.98 - Production of mineral waters and soft drinks 
DA.16 - Manufacture of tobacco products

DB - SubSection DB Manufacture of textiles and textile products 

DB.17 - Manufacture of textiles 

DB.17.10 - Preparation and spinning of textile fibres 
DB.17.11 - Preparation and spinning of cotton-type fibres 
DB.17.12 - Preparation and spinning of woollen-type fibres 
DB.17.13 - Preparation and spinning of worsted-type fibres 
DB.17.14 - Preparation and spinning of flax-type fibres 
DB.17.15 - Throwing and preparation of silk including from noils and throwing and .... 
DB.17.16 - Manufacture of sewing threads 
DB.17.17 - Preparation and spinning of other textile fibres 
DB.17.20 - Textile weaving 
DB.17.21 - Cotton-type weaving 
DB.17.22 - Woollen-type weaving 
DB.17.23 - Worsted-type weaving 
DB.17.24 - Silk-type weaving 
DB.17.25 - Other textile weaving 
DB.17.30 - Finishing of textiles 
DB.17.40 - Manufacture of made-up textile articles, except apparel 
DB.17.50 - Manufacture of other textiles 
DB.17.51 - Manufacture of carpets and rugs 
DB.17.52 - Manufacture of cordage, rope, twine and netting 
DB.17.53 - Manufacture of nonwovens and articles made from nonwovens, except apparel 
DB.17.54 - Manufacture of other textiles n.e.c. 
DB.17.60 - Manufacture of knitted and crocheted fabrics 
DB.17.70 - Manufacture of knitted and crocheted articles 
DB.17.71 - Manufacture of knitted and crocheted hosiery 
DB.17.72 - Manufacture of knitted and crocheted pullovers, cardigans and similar art. 
DB.17.73 - Manufacture of knitted and crocheted outerwear 
DB.17.74 - Manufacture of knitted and crocheted underwear 
DB.17.75 - Manufacture of other knitted and crocheted articles and accessories 

DB.18 - Manufacture of wearing apparel; dressing and dyeing of fur 

DB.18.10 - Manufacture of leather clothes 
DB.18.20 - Manufacture of other wearing apparel and accessories 
DB.18.21 - Manufacture of workwear 
DB.18.22 - Manufacture of other outerwear 
DB.18.23 - Manufacture of underwear 
DB.18.24 - Manufacture of other wearing apparel and accessories n.e.c. 
DB.18.30 - Dressing and dyeing of fur; manufacture of articles of fur

K.72 - Computer and related activities 

K.72.10 - Hardware consultancy 
K.72.20 - Software consultancy and supply 
K.72.30 - Data processing 
K.72.40 - Data base activities 
K.72.50 - Maintenance and repair of office, accounting and computing machinery 
K.72.60 - Other computer related activities

L - Section L Public administration and defence; compulsory social security 

L.75 - Public administration and defence; compulsory social security 

L.75.10 - Administration of the State & the economic & social policy of the community 
L.75.11 - General (overall) public service activities 
L.75.12 - Regulation activities of agencies that provide ... social services, excl.
L.75.13 - Regulation of and contribution to more efficient operation of business 
L.75.14 - Supporting service activities for the government as a whole 
L.75.20 - Provision of services to the community as a whole 
L.75.21 - Foreign affairs 
L.75.22 - Defence activities 
L.75.23 - Justice and judicial activities 
L.75.24 - Public security, law and order activities 
L.75.25 - Fire service activities 
L.75.30 - Compulsory social security activities 

I - Section I Transport, storage and communication 

I.60 - Land transport; transport via pipelines 

I.60.10 - Transport via railways 
I.60.20 - Other land transport 
I.60.21 - Other scheduled passenger land transport 
I.60.22 - Taxi operation 
I.60.23 - Other land passenger transport 
I.60.24 - Freight transport by road 
I.60.30 - Transport via pipelines 

I.63 - Supporting & auxiliary transport activities; activities of travel agencies 

I.63.10 - Cargo handling and storage 
I.63.11 - Cargo handling 
I.63.12 - Storage and warehousing 
I.63.20 - Other supporting transport activities 
I.63.21 - Other supporting land transport activities 
I.63.22 - Other supporting water transport activities 
I.63.23 - Other supporting air transport activities 
I.63.30 - Activities of travel agencies & tour operators; tourist assistance activity 
I.63.40 - Activities of other transport agencies
I.64 - Post and telecommunications 

I.64.10 - Post and courier activities 
I.64.11 - National post activities 
I.64.12 - Courier activities other than national post activities 
I.64.20 - Telecommunications

Availability of CLFS for analysis

The data sets of the European Labour Force Survey over the last decade and for all countries cost 8.000 Euros (on 3 CDs). Information must be provided in the application on the research that will be done on the data. Only the research institute that buys the data is allowed to analyse them, so copying of data between partners is not allowed. CEE already disposes of the CLFS for another project, however to use the dataset for another research project is not allowed.

Questions: Partners have 1.000 Euros to buy data, but this is not enough to buy the CLFS data​sets. Is an additional budget available at the ‘central level’ to buy these data? Or is a transfer of budgets possible? And would it be possible for WORKS as a European research project that wants to analyse a European dataset to get a reduction on the price or even better get the data for free? And would it be possible to buy the dataset as WORKS instead of a single research institute, thereby allowing internal copying of the data between the partners involved?

Preliminary answers:

There is NO additional central budget for purchasing datasets.

However all WP8-partners have a budget of 1000 Euros for purchasing data. Centralising these enables the research project to buy the dataset.

As a working hypothesis it may be considered that the project as a whole can buy the dataset, as long as publications of the analysis are also done by the project and not by individual partners and that individual partners do not use the dataset for other purposes.

Distribution of work within WP9 and timetable

ISER is the leading partner. 

Partners have the following working months available:

· ISER: 8.5 months;

· HIVA: 6 months;

· CEE: 6 months;

· IRES: 5 months.

(At the meeting it was argued that available work months were respectively 6, 4, 4 and 3 months. However this must have been taken from the table on the first six months of the second year of the project. Working months available for the whole second research year are as indicated above – 8.5 / 6 / 6 and 5 months).

Whether or not it is possible to copy the dataset of the CLFS internally between the WORKS part​ners will greatly determine the possibilities to distribute work in the quantitative analysis of the indi​vidual surveys’. However, it very much looks that one partner will have to do the analysis on the CLFS. Therefore a distribution of work based on the data source seems most appropriate. 

Data sources under consideration are CLFS (Community Labour Force Survey), ECHP (European Community Household Panel – since a couple of years transformed into EU-SILC), Wage indicator and ESWC (European Survey on Working Conditions). In this case, distribution could be as fol​lowing:

· CLFS (IRES);

· ECHP (ISER);

· Wage indicator (HIVA); This is a new survey that could be used in individual analysis (it was not mentioned initially). Quantitative analysis based on this survey could have a limited scope if it is not match with other data bases. The possible analysis based on the Wage Indicator survey should be clarified.

· ESWC (CEE).

However, final work distribution will depend on the possibilities for internal copying of CLFS data as well as the outcome of the contact of ISER with IRES in order to find out the preferences of IRES and the extent to which they are familiar with the CLFS or the ECHP.

The analysis of the respective datasets should be focused on comparative information on employment conditions between the European countries in sectors and occupations as well as longitudinal information on the labour force between these countries over the last decade. Especially EU enlargement could provide a comparative point in the time series. Analysis of the datasets will be confined to the ‘general matrix’ of sectors and occupations in view of the limited numbers of obser​vations. The CLFS however should be able to provide comparative and longitudinal information on the detailed matrix of selected sectors and occupations as listed above.

The ESWC has much fewer observations than the CLFS (1.500 per country) and has only been carried out three times (1991/1996 and 2000 + 2001 for the acceding and candidate countries). The data of the most recent ESWC from 2005 are NOT yet available for external analysis. In addi​tion the first survey from 1991 was very limited in scope and provides only a limited amount of variables that are comparable with the following surveys. The longitudinal analysis will therefore mainly be confined to the second and third survey (1996 to 2000). Variables available in the ESWC are of course mainly concerned with working conditions, but also with work organisation and flexibility. To a lesser extent some variables are included on flexibility and skills. The CEE disposes of these datasets to perform the analysis.

Preliminary timetable for WP9

Next two weeks (May 1st – 15th)
· ISER makes contact with IRES and discusses its possible part of the work within WP9, especially regarding the analysis of the CLFS / ECHP.

· ISER makes a proposal for a categorisation of the general matrix on occupations and sectors.

· All partners provide feedback on the proposed categorisation of the general matrix, especially they provide observation numbers from their own national LFS so as to get an idea of the possibilities for analysis.

· HIVA sees to it that at the Vienna-meeting of the Qualitative Pillar on May 11 -12th the general categories of the occupation and sector matrix proposed by ISER is discussed and that feedback is provided to the Qualitative Pillar. This ‘agreed’ general matrix must then be used by all partners in the quantitative analysis of the respective surveys.

· HIVA sees to it that at the Vienna-meeting of the Qualitative Pillar on May 11 -12th the detailed translation of their case study matrix into the occupation and sector table proposed by the Qualitative Pillar is dis​cussed and that feedback is provided to the Quantitative Pillar.

MID JUNE
· All partners provide on 2 pages an overview of what they will do in their analysis and what will be available in November (see below). This short overview must be send to the other partners of the Quantitative Pillar. This includes a description of the survey and the variables that will be used in the analysis.

SEPTEMBER
18-22nd 
-
General Assembly of WORKS and conference at Crete. This General Assembly will be used for an internal meeting of the Quantitative Pillar partners. First tables of the analysis of the survey should be presented as well as a format for expected results.

END OF NOVEMBER
· A deliverable must be produced (Deliverable 9.1). This report contains an overview of available data, descriptive analysis and includes a literature review. All partners perform during their quantitative analysis also a literature review in order to assess and apply what has already been done. This report can be used by the Qualitative Pillar – partners as background information for their work.

FEBRUARY 2007
· As the time schedule of the four pillars in WORKS has to be coordi​nated, the input of comparative background information has to coincide with the qualitative case studies and the results of both will come together when the overall case study report has to be finalised – based on the 54 case-studies. All case study reports have to be delivered at the latest in February 2007 to allow the overall case study report to be written. This means that the background information from the analysis of individual surveys (WP9) should also be available in February 2007. (See mail of Monique April 19th)

MARCH 2007
· A workshop must be held. This is an internal workshop between the partners. However, as the milestones for WP 9 describe, partners from the Global Reference Group must be invited to this workshop to discuss output.

JUNE 2007
· Is the ‘official’ end date of this Work Package. As the deliverable list stipulates, a report must be produced that “bring together key results, assessment by stakeholders of their significance, and of implications for the future of European competitiveness and the distribution of welfare”. This deadline is however an administrative one. The actual timing should follow the logic of the project itself – see above in February 2007.

At a later stage it may be useful to see whether the ‑ although few ‑ working months for the third year of the research project could not be used to finalise this deliverable D9.2. In other words, it may make more sense to use these months to produce an integrated report, rather than providing a report that should be ‘integrated’ afterwards. 

�	Note for the file: In addition to these resources the WP9 lead partner ISER will ask the EC the permission to transfer unused resources from WP4 to WP9, arguing that some aspects of the feasability study provided in WP4 can only be performed at this stage of the project. Notably, preparatory work for the CLFS can be part of this feasability study.





WORKS ( page 1 of 1
WORKS ( page 5 of 1

[image: image1.jpg]