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1. Description of the sample of interviews

1.1
Short profile of the interviewees (professional, personal and familial) 

Of the six interviewees for the occupational case study for design in the German clothing sector, 2 are male and 4 are female. All respondents have university degrees which are relevant to the field of textile/clothing. Four of them hold a MA in design, one of the respondents graduated in economics but visited training courses in design and one is a textile engineer. 

The interviewees are from two different firms. Four of the interviewees are employed at WOMEN’S WEAR, a family-owned, medium-sized business of the clothing sector which produces women’s clothing for seniors in the low price segment. The other two respondents are working at SOCKING COMPANY, also a family-owned, medium-sized business which has its core competence in the production of socks. The designers of that firm are not working in stable employment conditions but work as freelancers. 

Four of the respondents hold positions as designers. Furthermore, one interviewee is the co-director of a medium-sized firm in the clothing sector at the same time heading the design compartment. One interviewee designs knitwear but is responsible for the sales department knitwear, too. 

Overview of the individual respondents: 

	Sex
	Age
	Degree-Educ.
	Marital Status
	Children
	Company
	Position in Company

	M
	42
	MA Textile engineering (focus: knitting)
	Married
	two
	WOMEN’S WEAR 
	sales director knitwear

	F
	49
	MA Design (fashion)
	Single
	none
	WOMEN’S WEAR
	designer

	F
	46
	MA Design (fashion)
	Married
	One (16 years)
	WOMEN’S WEAR
	designer

	F
	46
	PhD economics, training courses in fashion
	Single 
	none
	WOMEN’S WEAR
	co-director of the company, head of the design department

	F
	40?
	MA Design (textile)
	Single
	none
	SOCKING COMPANY
	designer (freelancer)

	M
	46
	MA Design (fashion)
	Single, lives with partner
	One (11 years)
	SOCKING COMPANY
	designer (freelancer)


2. Work biographies, career construction, trajectories

2.1
Career profile(s) in the occupational group (OG) – Characterisation of trajectories – Changes and driving forces.

The designers of this case study work on design positions of different hierarchical levels. Two of the respondents work as designers on certain products, other two of the respondents are responsible for a department within the design department. Finally, two of the interviewees are head of a department, one is heading the design department and one leads the department for knitwear.

Educational background

The interviewees who are holding positions as designers studied design at a design school or university in Germany, except from one respondent who studied in Denmark. However, there are two different types of final qualification: degrees in fashion and textile design. Fashion designers create and develop clothing while textile designers develop textile products like fabrics. At WOMEN’S WEAR only fashion designers are employed. The SOCKING COMPANY employs both, one textile designer and one fashion designer. 

The two interviewees of WOMEN’S WEAR who have a higher position in the firms have a different educational background. The head of the design department at WOMEN’S WEAR holds a PhD in economics and took classes at a fashion school next to her studies. The designer of the knitwear being at the same time sales director holds a degree in textile engineering. He qualified in design on the job. 

In general, the occupational group design is based on a high qualification level. An academic degree is a precondition for a design position. This high qualification structure reflects a structural development in the German clothing sector. Since the 1990s the development of new technologies and the use of knowledge became a very important factor in the German clothing sector. At present, technical innovations, the use of new materials, the effective communication and coordination between different departments and last but not least fast fashion trends guarantee the competitiveness of the sector. As a consequence, employees with a profound educational background are employed in the sector in order to maintain the high level of the sector. 

Work biographies

It can be stated, that the work biographies of the designers have different characteristics. Only one of the designers started immediately after university working at the same firm where she is employed still for fourteen years. However, only a few years ago her contract was changed from a permanent position to a freelance contract. This contractual change was very relevant for her and caused a strong feeling of disregard and insecurity. As a consequence, she used that change and moved back to the town where she studied. Now she is only twice a week at SOCKING COMPANY and works mainly from home. She appreciates very much that sort of spatial flexibility. She never felt at home because at the location of the company, which is situated in a very rural area. As she explained, she thought often about changing to another firm but until now she did not realise these plans. Due to her long work experience at SOCKING COMPANY she specialised in this field. Hence, the possible job market is very narrow. Up to now, she was not successful in finding a new position. However, at the moment she did not search actively. 

Her colleague works also for fourteen years at SOCKING COMPANY. Before he worked as a freelancer in Paris in trend ateliers and even designed ‘Haute Couture’ fashion. He came “by chance” (Male Des SOCKING COMPANY: 190) because of the recommendation of acquaintances to SOCKING COMPANY. He finally decided to become a designer of socks in order to avoid the high insecurity and low payments which were characteristic for the work on a freelance basis. He applied for other position outside the firm, but until now he was not successful finding a comparable job even in this position. 

The career trajectories of the two designers at WOMEN’S WEAR are similar to each other. Both served an apprenticeship as a tailor and gained professional experience before they studied fashion design. After that they were working for a long time in firms of the clothing sector (14 and 21 years), where they held chief design positions at the end. Both left the firms because they closed down for economical reasons. After that one of the interviewees changed directly to WOMEN’S WEAR where she works now for four years. The other respondent worked at four firms before she came to WOMEN’S WEAR. She experienced the period of time with frequent changes as very exhausting. She works now at WOMEN’S WEAR for two years. Like the other designer at WOMEN’S WEAR she appreciates the secure working conditions and would like to stay at the firm in the future. Both knew WOMEN’S WEAR already from a former offer of employment which both refused earlier. For the present job both did not apply directly WOMEN’S WEAR but got there by a personnel consultant. 

The director of the design department who is at the same time the co-director of the firm started directly after university in the business of her father with the development of an own collection. She is now responsible for drawing up the collections and the strategic orientation of the design department. 

The designer for knitwear at WOMEN’S WEAR had an unusual access to the occupation design. He originally worked in the field of production and was production manager for knitwear in several firms. He came to WOMEN’S WEAR, because his brother-in-law is the director of the firm and asked him to build up the field of knitwear. At present he is solely responsible for the whole field of knitwear which includes as well the design of the products. 

It becomes evident that changes of positions during the career of designers can be often observed. The need or the possibility to change a position is regarded as quite normal. However, job changes are quite frequent at the beginning of a career in order to gain experiences and to learn about the trends and developments in the sector. 

Nevertheless, the further career trajectories of our sample show that frequent changes over the whole career path do not take place. The respondents stayed mostly over long periods in the firms. Changes were made in two cases due to the economic conditions of the former firms. In this case a strong relationship to the former firm was built up and the change was a significant break for the personal biography as well. Furthermore changes of positions were individually experienced as energy consuming. Quite a time was needed to accustom fully to the new position:

To change every two years is very exhausting, because normally you need a certain time to arrive in a company. I say always, the best is to have two seasons, one summer season and one winter season, if you have experienced those, then you know better the internal processes (Female DesI WOMEN’S WEAR: 51-55).

The two designers of SOCKING COMPANY which are employed on a freelance basis did not realise changes to other firms, but the possibility or necessity to change the position was quite prevalent in the individual career planning. This is illustrated by the following quotation: 

Interviewer: 
Do you think that you will work here in the future or do you look for other jobs, too?

Interviewee: 
Actually, I don’t look at the moment... in between times I thought about something or even looked somewhere else, but... somehow I stayed here. (Female Des SOCKING COMPANY: 193-198)

In sum, as the biographical paths of the sample show a long relationship with the firm, secure and stable working conditions are important decisions factor for career paths. The insecure working conditions, increased speeding up processes and the high flexibility of the branch stand in deep contrast to the personal needs of the designers. Stability and material security appear very important factors which express strongly the individual needs regarding a secure future planning. Secure working conditions seem to be even more important than the work on exciting projects if they are strongly related with insecure working conditions. 

However, the experience and perception of change depend very strongly on the particular organisational context which is described in the following chapter. 
2.2
Characterisation of the organisational contexts – Relations between restructuring and changes in career profile(s) and trajectories.

The levels of job security differ very much in the two firms. The designers at SOCKING COMPANY who are already 14 years in the firm are holding positions as freelancers. In one case this contract form was agreed from the very beginning and is experienced nearly as a fixed contract as the following quotation illustrates: “I work as designer on a freelance basis in the company, bound by contract and employed.” (Male Des SOCKING COMPANY: 11-12). The other respondent was dismissed from her permanent position and is employed now on a freelance basis. This caused a feeling of detachment and demotivation for the employee. At SOCKING COMPANY, the duration of employment in the firm did not correlate with the feeling to have a secure working place which was even strengthened by the change of contracts. This uncertainty is expressed in the following quotation: 

I’m not afraid to become unemployed the next moment, but in the field of design it can happen very quickly that they replace you. Just if one thinks, that there has to be new hand writing, just because I already work here for a long time. So, I don’t have to fool myself, it’s like this ... and age... (Female Des SOCKING COMPANY: 620-624). 

In contrast, the employees who work at WOMEN’S WEAR have a much longer future perspective. As the head of the design department explained the firm is located in a rural area and produces low level products. Normally the people who work there normally stay for long periods. However it is not easy to get first-rate professionals in sales and design. As a consequence, the vacant design positions were filled with the support of personnel consultant agencies or by relatives. Two of the respondents already went for an interview with the firm but refused the position at first. They finally started to work for WOMEN’S WEAR because it could offer a long perspective and a high level of job security. In the following one respondent describes her decision to work at WOMEN’S WEAR:

I was recommended or enticed away or however. I already had an interview at WOMEN’S WEAR and then I cancelled it and now I agreed, because my company at that time was not well off and I wanted to stay somewhere, in the long run (Female DesI WOMEN’S WEAR: 47-51). 

The restructuring event at WOMEN’S WEAR and SOCKING COMPANY can be traced back to a development which can be considered as a general branch trend in the clothing sector. Both firms orientate strategically on the verticalisation of business. The term describes the development that firms coordinate and control the whole value chain from production to sales on their own. Prominent examples for this business strategy ‘verticalisation’ are the so called ‘new verticals’ like H&M or Zara. In that sense, WOMEN’S WEAR seeks to influence more and more the sales part of the value chain and plans to have direct distribution channels in terms of new shop concepts. This is reflected in the need to have a modern product and more flexible deliveries. In this context WOMEN’S WEAR draws more attention to its collections and develops next to its no-name collection line a label collection line. 

At SOCKING COMPANY the restructuring process is taking place in a similar way, because the process of verticalisation has influence on the strategic orientation of the firm as well. SOCKING COMPANY uses and develops innovative materials and seeks to control the production directly and has its own production sites to maintain the high quality standards of the products. There were attempts to realise an own sales concept, but it failed because of the product type. 

2.3
Influence of institutional arrangements and policies on the nature and evolution of career profile(s) and trajectories.

According to an expert from the national German union, the designers are traditionally not organised in the union or works councils. In the field of design mainly “soloists” (National union expert: 779) are working, which are, according to the expert, less interested in collective action. 

The field of design in the clothing firms is always a little bit nebulous and behind the curtain, still. There are not the very best contacts between the works councils and the, in quotation marks, the artists (National union expert: 144-147).

Furthermore the labour contracts which were bargained between the unions and the employees were not very attractive for the creative professions. Nevertheless, employment conditions are generally insecure for designers and freelance work is very usual in that branch. 

But what we can see time and again is, that time and again design jobs are given out… and that in principle only the end products are looked at and ‘we take it or we don’t take it’ (National union expert: 147-150).
Following the opinion of the union expert, if creative workers are interested in collective work, individual biographic experiences lead to that: 

Who in the field of creativity holds a book of the union in the hand; then something must have happened in the company” (National union expert: 773-775).

This attitude towards works councils and unions can be observed in the interviews, too. Basically, the designers are not in contact with the works councils and do not show much interest in their work, either. The respondent whose contract was changed to a freelance contract attempted to establish contact with the works council but finally she did not get much support from it. Apart from that single occasion, she is not interested in the work of the works council or the union. This can be illustrated by the following quotation: 

Interviewer
Does SOCKING COMPANY have a works council?

Interviewee
Yes.

Interviewer
Did you have to deal with it sometimes?

Interviewee
No.

Interviewer
What kind of things are treated there? Do you have noticed something?

Interviewee
No, when I became a freelancer, I spoke with them ... but otherwise... 

Interviewer 
And was there any feedback?

Interviewee 
...well, they advised me to accept it. But besides that, I don’t know, what it‘s doing ... no idea... 

Interviewer
And with the union? 

Interviewee
No, I don’t have to deal with them.


Interviewer
Is the union present here?

Interviewee
Yes, but I don’t know anything about it. (Female Des SOCKING COMPANY: 728-749).

This lack of identification with the work of unions which is typical for the ‘creatives’ can be seen as a reaction to the present union approaches. The work situation of designers can be characterised by a high degree of flexibility and destandardisation regarding contracts and time. Very time consuming working phases during high peaks are usual in the sector. Those atypical working conditions are not reflected by the current approaches of the unions which in contrast still follow work organisation patterns which have been described for the fordistic production model. 

2.4
Gender dimensions of the career profile(s) and trajectories.

Four out of six designers interviewed are women. This reflects the overall picture that a high proportion of designers are female, the course of study design is studied mainly by women (proportion of women over 90%)
. The design teams at WOMEN’S WEAR and SOCKING COMPANY are both mixed, however the proportion of women is higher. One female respondent experienced the working atmosphere in departments with mixed teams much more pleasant than in departments with women only. 

In Germany role distribution for paid work and family work is still traditionally organised according to the male breadwinner concept. Therefore childcare is widely seen as a female task. This fact is highly reflected in the occupational group ‘designer’. Due to the high work load of the designers (see chapter 4) especially for women it seems nearly not possible to reconcile professional demands with family life. Hence, the female designers of our sample either do not have children or do not work in their occupation any longer after having families. 

Interviewee
When I think about how many of a course of study drop out of the running at last or who you don’t meet again, that’s a pity somehow. 

Interviewer
You mean, to gain ground in the sector at last? 

Interviewee
Yes, yes … what madness. However, there are a lot of women, too, who study and afterwards they are housewife and mother, … I know a couple of, there it’s like this (Female DesI WOMEN’S WEAR: 820-823).

In our sample three of the female designers do not have children nor have planned to have children. However, one female designer had a child. In this case her husband took care of the child while she is working. She experienced that as an exceptional possibility: “I was lucky with my husband” (Female DesI WOMEN’S WEAR, 823). The two male designers of the sample have both children. In their cases one may consider the traditional division of labour as the male designers have organised their working life according to the breadwinner model. 

In general, the high job demands of the occupational group design make it necessary for women to adapt to a male employment structure and to live and work according to the male breadwinner model (see chapter 4.3). 

2.5
Diversity dimensions of the career profile(s) and trajectories (ethnicity dimensions)

The diversity dimension does not play a significant role in the occupational group design in Germany.

3. Changes in occupational identity

3.1
Characterisation of the occupational identity for this occupational group

Designers are generally responsible for the development and creation of products in the clothing industry. In this case study the designers work in different contexts. Three of them are responsible for the design of collections for women in the low price segment, another designs pullover (knitwear) for the same target group. Furthermore two respondents create socks. 

All respondents described a strong inclination to creative and artistic aspects of the occupational group design and derive for example high pleasure from drawing sketches. The designers describe, that they have a close relationship to the products and pieces they created. The pieces are regarded as an expression of their own creative space and cause recognition and disappointment: 

Last week I stood in front of a row of socks in a department store in Paris and I’m glad. The whole collection hangs completely in all colours, knitted and sorted out and I have only a smile on my face. And then I go somewhere in Frankfurt in a department store and then I see twelve times black hanging and then I think ‘why do I make great effort’ (Male Des SOCKING COMPANY: 367-371).

The identification with the own creative ideas seems to be very high. Therefore the realisation of own ideas in the firm has a high relevance for the designers. However, the firms orientate increasingly on the market demands, due to a high market and price pressure prevalent in the sector. On the one hand, cost-oriented decisions against special fabrics or smart patterns can often cause a feeling of disappointment. On the other hand the respondents described to get “fun” out of getting through their own ideas against the cost-oriented and practical arguments of the sales and production departments, although they may cause more costs:

And it’s fun, if you see at the end that the pieces, for which we from the design department have fought for, that they were sold nevertheless, although the sales did not believe in them (Female DesI WOMEN’S WEAR: 442-444). 

All respondents reflected the necessity to adapt their creativity to the economic demands of the firms. They got used to the economic boundaries of their creativity and understood the economic requirements of the firms, which increased during recent years due to a higher market pressure. Nevertheless,one can state that the need to develop collections on a cost oriented basis caused a reduction of the creative space for the designers. This reduction of creativity often is the reason for an inner conflict between the economic necessity and the expression of their own creativity. This conflict is described in the following quotation: 

You have to be able to enter into a company, because if you only want to realise your own ideas, then you are wrong in a company like WOMEN’S WEAR, because you have to develop a product for the house. And what I find fantastic does not have to be fantastic for the house, which is sometimes a little bit difficult (Female DesI WOMEN’S WEAR: 394-399).

Furthermore, the need to be continuously creative is not easy to realise and can cause a high pressure on the designers. According to one of the respondents this can be very frustrating and exhausting:

Yes, that is sometimes very exhausting, just when a new seasons starts, then it has a new theme, too… ‘I rather have made everything, I can’t do anything else this season.’ But somehow it works always. … and it is like this for years. But as I said, some days are only for the dustbin, where you simply produce nothing (Female Des SOCKING COMPANY: 648-653).

All interviewees consider good working relations between the colleagues and a high team spirit as very important for their own work. However, the creative work is done alone, agreements in the team as well as the recognition of the work from the team are very important. Thus good relations to the colleagues seem essential. Two of the designers changed jobs due to problems in the team. The high relevance of the colleagues can be emphasized by the statement of one respondent. She evaluated the “success“ in her work as the recognition as “human being“ (Female DesII WOMEN’S WEAR: 561) by the colleagues of her near working surrounding. 

Due to the restructuring processes the designers work steadily with the marketing department where strategic decisions are taken. Furthermore they have to make close agreements with the technical department to discuss about the use and development of new materials. Furthermore there is exchange with the sales department in order to get a feeling for the sale of the product. These coordination and communication tasks next to the development of collections become increasingly important and need a lot of time, as one designer explained:

Finally a sock comes from us, the designers […], and that’s the most fun. But like in many occupations it is temporally very much reduced, compared to the organisational things (Male Des SOCKING COMPANY: 85-88).

Due to the verticalisation of the branch, which includes a higher market orientation and a closer communication and cooperation with other departments, designers have to integrate new tasks into their daily work as described above. This development can be regarded as typically for the sector, as the verticalisation is an overall trend in the branch which takes place in the companies to a different extent. In general, a change of tasks of the designers has clearly taken place. The daily business of the designers contains more than the creative development of collections. However the creative work is seen as the main task and still has a high normative image for the occupation.
3.2
Changes in occupational identity (nature of changes, concerned workers, explicative factors)

There are mainly two developments which describe the changes in this occupational group during recent years. The first change can be traced back to the introduction of information technologies (IT). One designer estimates that, due to the former time-consuming manual process, she can now produce the double with IT-support. However, the introduction of IT is evaluated differently by the designers. Whereas parts of the designers are in favour of the technology, two respondents pointed out that the frame of the software program influences the creativity very much. They have the feeling that the software program which offer standardised patterns for e.g. collars or pockets lead to a simplification and a much smaller variety of patterns. This development leads to a higher standardisation and restricts the creativity of the designers as is explicated in the following quotation: 

Well, it’s nothing individual any more. There are pockets, which are part of a modular construction system, so and you have to keep with the modular construction system. If you have always the same shape and, and, and … and that’s it, what we designers do very very reluctantly (Female DesII WOMEN’S WEAR: 412-416).

In general, the introduction of IT technologies changed the daily work significantly. While before all models and sketches were drawn and cut by hand, today the sketches and models are digitised. On the one hand, this causes quantitatively a higher output, but qualitatively it implies that the sketches become more standardised. 
Second, the content of tasks is widened for the designers. As described above, since the beginning of the 1990s the sector changed structurally. The invention of new technologies and the increasing importance of knowledge caused globalised economic structures with an increased market pressure. The firms reacted offensively by new economic strategies like the verticalisation of business and by the intensive use of knowledge regarding innovations (technology, materials), work organisation pattern and fast trends. 

For the designers therefore new demands arise because they have to deal now with more working fields, which were before these changes accomplished by specialists. The designers today have to know more about new materials, technologies, special treatments for certain materials etc. One of the respondents explained that a few years ago e.g. jeans were only produced by specialists. Now nearly all producers have to maintain the know-how about new materials and techniques:

It is very complicated to wash jeans, from every selection of jeans rag rugs were sewed, washed in a washing machine and looked, ‘this one is light, that is dark, that is greyish’. Everything from the same selection of jeans. That was very complicated. […] Nearly no producer dared to produce jeans. Today every producer makes somehow jeans with the greatest washings. So, those are these developments, which are added, which make the whole, the daily business more complicated, which was quieter before (Female DesII WOMEN’S WEAR, 397-405).

Furthermore the coordination with other departments of the company becomes more important. In this context, especially the designers have increasingly to deal with the sales department. This is expressed by the fact that due to the restructuring processes the ‘success’ or ‘performance’ of the designers is measured by sales figures. The designers have increasingly to deal with different types of pressure: direct market pressure caused by the market-based evaluation of their work, and time pressure, which can be illustrated by the changed circumstances of business travels: Usually, designers travel a lot to fairs or to metropolises in order to get inputs and ideas about fashion trends. Before the market pressure in the sector increased, these travels were organised relatively freely and free-time was part of it, too. Today, these travels are organised with a strict timetable and all designers describe the long travel days as extremely exhausting. 

To sum up, the designers generally have to face a higher pressure in work. This can be detected in various aspects. The increased market pressure has an enormous influence on costs. Creativity as well as affectivity are important success factors for the firms. As a consequence, a higher market orientation becomes obvious in the occupational group design, too. The designers have to face these costs directly in their working activities. Therefore the pressure is increasing in the creative parts of their work. 

Accordingly, on the one hand, the degrees of freedom are diminished which were before part of the setting of designers. On the other hand, due to the widened range of tasks, there is less time for the creative work. Hence, creative work has to be done under higher pressure in a shorter time frame. Nevertheless, creativity still has a high normative image and forms the ‘heart’ of work for this occupational group. 

3.3 Relations between restructuring and changes in occupational identity for this OG (support new identity, threaten identity, affect solidarity, transform social dialogue – how?) 

Restructuring in the German clothing sector can be mainly characterised by a shift to the markets. As explained before verticalisation can be considered as an overall branch trend and describes the process that firms of the German clothing sector seek to control global value chains, especially sales and distribution. In order to have more influence on the retail trade they implement own shops or corners in existing department stores (shop-in-shop concepts). 

This development does not influence the work of the designers directly. However, the closer orientation on sales and the assessment by sales figures, the standardisation of working tasks and the higher working pressure as explained before, can be considered as an indirect result of this development. This development is expressed by the head of design: 

The market is changing since, I would say, since five, six years towards these areas [shop concepts] and I would say, the traditional supplier like us have difficulties with these new concepts than somebody […] who comes directly from these concepts, […] they are quicker and more flexible. Here, we have to learn that now. And this is of course the fight. The fight with the design team. We have to think quicker, we have to think simpler, we have to rethink, we have to restructure ourselves. All that is not so easy (Head of design WOMEN’S WEAR: 281-288).

4. Quality of work

4.1
Relations between restructuring organisations and working conditions for this OG – Changes occurred and their evaluation.

According to the self-perception of the designers they are highly satisfied with their work. They identify themselves with their work and generally enjoy the creative and autonomous working tasks very much. In addition they appreciate the possibility to be free in their creativity. They understand their performance during the job as an integrative part of their self-image as human being. No differentiation is made between the ‘role’ of the designer and the ‘role’ as a private person expressed in the following quotation: 

The development work is the attraction, which has kept me here, I think. I have to say that. Development work and the success. Success does not mean for me, that I’m a great success here, quite the contrary, but the success that the people accept me (Female DesII WOMEN’S WEAR: 558-561). 

What the designers described usually as a difficulty is the area of tension between autonomous work forms and restrictions or control mechanisms by the firms. These comprise various aspects. The ideas and concepts of the design department have to be co-ordinated with the requirements of the production regarding e.g. costs and implementation. Furthermore, the “success” of the designers is increasingly measured in terms of market success of the products. However, these restrictions do not have a major impact on the quality of work. The designers deal with these circumstances and regard them as part of their job, as one designer described the co-ordination and negotiation with other departments: “even that is fun” (Female DesII WOMEN’S WEAR: 322). 

Nevertheless, all designers described an increased pressure in their occupation. This becomes evident in the “stress” caused by business travels. Time and budget for business travels have been reduced significantly. During and after these travels there is only few time for recreation, rather a high pressure is prevalent.

Traditionally a high pressure and tight schedules are characteristic for the working conditions in this sector; however the designers feel currently the direct influence of markets, which has changed the quality of work: 

I feel that the pressure is more and more extreme and I mean, the business is more and more difficult and one gets more and more uncertain finally, you feel the force of it somewhere (Female DesI WOMEN’S WEAR: 345-347).

Apart from the fact that the pressure of work has increased for the designers, it has to be stressed that the content of work has still a very high importance for the designers. The job is an essential part of the individual living concept and the occupation has a high meaning within this concept. This relationship between the (formal) requirements of work and the individual significance will be elaborated further on the basis of the individual organisation of working time. 

4.2 Management of working time for this OG – Current situation, trends, expectations.

The two firms analysed organise the working time differently. SOCKING COMPANY has project-based trust-oriented working time that means that the amount of work depends on the projects which have to be completed. In contrast, WOMEN’S WEAR has fixed working hours without temporal flexibility from 7:30 a.m. until 5:00 p.m., Fridays from 7:30 a.m. until 1:30 p.m. This working time arrangement is predetermined very strictly by the management board. Exceptions from this rule, e.g. a later start on Monday morning have to be negotiated with the management board. According to the interview partners, this strict working time arrangement cannot be generalised over the branch. It is rather special for the specific firm and strongly connected with traditional firm values. However, all respondents got accustomed to it and appreciated it in the meantime. They felt that it had a good influence on the team spirit and made it easier to cooperate with other departments. 

Apart from the different organisational framework all designers have very long working days. In general, a high workload and corresponding time pressure is prevalent in this occupational group. Holidays or free time generally are adapted to the rhythm of the sector and therefore predetermined by collections cycles and fairs. As an interview partner stated “then in quotation marks little time is left over for free time or holidays” (Female DesII WOMEN’S WEAR: 335-336).
12-hour working days are quite usual as well as work during weekends or in the evening hours. Two of the designers described that only in the evening hours they found peace and quiet for creativity. They use that time for strategic considerations or for sketches, as is explicated by one of the designers: 

I leave at 7 or 7 thirty, depends what I have to do, then I go to my little flat. I prepare something to eat and usually I continue to work. A lot of things I can really do without phone calls or other things […] and then very often I’m sitting there until late. I’m a little night person, I sit until late in the evening. I make some sketches and I simply think about it or write something down” (Female DesII WOMEN’S WEAR: 213-219).

This quotation does not only illustrate the long working hours of the respondent. Furthermore it is an expression of the high importance of work for the individual. Work is rather an essential part of the identification with the profession and very important for the self-image. The results of work play a crucial role for the self-fulfilment and are essential for the expression of the own subjectivity. One of the designers had worked a high amount of time during her whole work life but reflects as well the high priority of work in her life: 

Well, if you have meetings during the day […] you have to sit longer in the evening. I did that earlier and today I do the same and … I find that is all right. But that means also, that I had to and still have to do without a lot (Female DesII WOMEN’S WEAR: 571-575).
4.3
Gender dimensions of the approach of working conditions in this OG.

The high workload of the branch does not allow part-time work or flexible working time arrangements. Furthermore the rhythm of the sector determines the working time. These basic conditions have mainly an influence on the women in the sample. Professional and familial requirements are very difficult to reconcile with each other. For that reasons it is nearly impossible for female designers to reconcile an own family with the demands of work. A combined model is not possible due to the present working conditions. The female designers of our sample either do not have children or changed roles in the traditional breadwinner model. 

It becomes evident that the occupational group designer has strong elements of a traditional male biography. The occupation constitutes a high normative ideal for the employees and plays an important role for the individual life course. This takes place in two ways, normatively as well as organisationally. The realisation of the working tasks requires long working hours of the individual employees. Consequently, usually female designers adapt to the traditional male model and lay a strong focus on work in their life, while it is not possible to arrange a feminine work biography with the given working conditions which would include care work as well. Generally, the female designers concentrate on their work and appear highly satisfied with that arrangement. Whether they are suffering under these working conditions could not be analysed within the sample. In order to deepen the analysis of gender conflicts further research would be necessary. 

5. Learning and skills development

5.1
Changes in skills requirement for this OG (upskilling / deskilling processes, nature of skills and competences) – Place, role and uses of ICT in the skill processes – Explicative factors and evaluation.

All designers of the sample have a high educational level holding an academic degree. Apart from that, all respondents have a long practical work experience. Half of the respondents also finished an apprenticeship in relevant areas. The interview partners assessed these practical experiences as highly helpful in the occupational group design. They allowed a profound insight into the implementation of design concepts into production processes. 

The use of software programs and consequently a profound knowledge of ICT become more and more important in the occupational group design. However both firms differ in this context. While at SOCKING COMPANY the use of software programs is standard already for certain years, at WOMEN’S WEAR the computer for the design department was introduced only three years ago. Accordingly, the designers who work already very long in their occupation do not use software programs very extensively, however their younger assistants do. Generally, according to the interview partners, the use of software programs supports a more standardised design process. Therefore, on the one hand it allows clearly a higher productivity. On the other hand it restricts the creative process. For that reason some of the designers still draw sketches by hand and use their own way of digitalisation, as a temporary solution in the further development of ICT in the future: 

Then I simply scan the sketches and then they are in the same folder, too and that works, too, doesn’t it (Female DesI WOMEN’S WEAR: 174-175). 

Apart from the development and increase of ICT the designers have to learn to act and think in a more strategic way. As explained above, the occupational group design is newly enriched by co-ordination tasks with other departments and has a nearer orientation on markets. Consequently, strategic economical decisions as well as the assessment of markets are the new tasks the designers have to manage. Therefore, they have also to develop better communication skills and to think much more strategically. 

5.2
Management of learning and skills changes for this OG (learning opportunities, formal training…).

Generally, the designers did not take part very often in formal training courses. As one of the designers pointed out, the designers in his firm got training courses, but these were asked by the designers themselves. He criticised that these were not offered on part of the firms and wished to have better training and learning opportunities “I think, we are lacking challenges sometimes … or training courses from the firm” (Male des SOCKING COMPANY: 460-461).
The designers described that they have to learn the new tasks, like new software programs or the co-ordination with the production) mostly ‘on the job’ next to their ‘normal’ work without formal training programs. 

5.3
Gender dimensions in the changes in skills requirement for this OG (trends in the recognition of formal / informal skills)

Regarding the development of skills and the use of formal/informal no gender segregation could be detected. The skill profile of the female and male designers did not show any evidence which could be traced back to gender related topics. 

6. Work-life balance

6.1
Family friendly policies for this OG – Existence, access and interest.

In both firms no attempts were made introducing family friendly measures. This can be traced back to the characteristics of the occupational group design already described above. Generally, the designers have a very high work load and a high work pressure with long working hours and travel activities. Currently, the respondents are strongly oriented on their jobs and realise either the single breadwinner model or they do not have children. Furthermore none of the respondents expressed interest in family friendly measures, because they have already organised their life according to the current working conditions. This implies a high concentration on the job which can only be realised according to the single breadwinner model.

A structural inconsistency can be evaluated regarding family friendly strategies in this occupational group. However family friendly measures may be offered by the firms, the working demands of the designers would not allow them to take advantage of these measures. Only an institutional approach which makes these conflicts transparent would allow a change of situation. As long as the attitude towards the high importance of work does not change institutionally, it seems nearly impossible to effectively implement family friendly measures for the occupational group design. 

6.2
Relations between work and family for this OG – Difficulties, opportunities, changing boundaries. 

It is remarkable that nearly all respondents had spatial flexible work and living concepts. Nearly half of the respondents commute between two places of residence. During the week they live near the firm and for the weekend they drive to their “home“ (Female DesII WOMEN’S WEAR: 205). Two of the respondents have long travelling time from their home to the place of work. The respondents who commute between their place of work and their home separate very strictly between both locations. During the week they work solely. They have only little flats which they use to stay overnight having at the same time long working hours and little leisure time. This relation is expressed in the following quotation:

I have a very little [flat] here, I find it important to say, that I don’t live here. I stay overnight … but I live in Paris. Because I don’t want to have that in my head like this, that I have two households and … well, here I am work and wonderful, but I live somewhere else (Male Des SOCKING COMPANY: 588-591).

One of the respondents describes the high burden caused by commuting for the weekends. After six years she feels very exhausted by the long travelling times and thinks about moving nearer to her work place.

Apart from that, weekends are normally used for recreation and they spent them mostly with the family. Due to the extensive work during the week and the time use in the weekends, only little time is left for hobbies or sports. 

To sum up, the boundaries between work and family of the designers become especially evident for the designers who live a spatially separated work and life concept. The spatial distance also indicates a temporal division of work and family, as the week is clearly used for the work with long working hours with only few social contacts outside work, whereas the weekends belong mainly to the family. 

On the one hand, this setting can ease the relationship between work and life, because both spheres are clearly separated from each other. On the other hand, during the week nearly no separation between both spheres takes place, because the designers work the whole time. Furthermore, the constant switching between two places is very exhausting. Generally work has a very high significance and efforts due to the high work load high energy from the designers. Hence, only few time and space is left for family and hobbies.

6.3
Gender dimensions of the relation work/family for this OG.

The relationship of work and family has to be differentiated between women and men. The male designers seem to follow the traditional breadwinner model and lay a strong focus on their own work. Women constitute a relationship between work and family in many ways. Generally work gains importance for women and is a very important personal focus. Due to the working conditions which allow neither part time work nor flexible working models the female designers explored different models ways to combine work and family. One of the female designers lived the traditional breadwinner model in changed roles. She was the only one who had an own family. The other female respondents were singles. Two of them had a very strong orientation on their family of origin and a close relationship to their parents. 

However, in order to analyse the relation between work and family in a gender sensitive way, a deeper analytical approach is needed. The evaluation of individually balanced living and working concepts needs a cautious analysis. Questions regarding the social integration in female and male working and living conditions, the role of family life or the role of the occupation for the meaning of life can only be answered sufficiently by a deeper analysis. In order to reflect these highly subjective aspects adequately and to really the research frame should be widened. This would allow understanding better the whole personality and the relatedness of the individually chosen and balanced living and working concepts. The results show that analytical approaches should be taken into account which reflect on psychological aspects and integrate additional data collection in the personal sphere. Those would be important preconditions to reflect the personal conflicts of a work and life balance in a profound way. 

7. Conclusions

7.1
Basic characteristic of the case study

The occupational group designer can be characterised by several factors. Regarding the career trajectories the design occupation has the image to have highly insecure working conditions characterised by frequent changes. However, the empirical results showed that the designers stayed over years in the same companies. In some cases the contract ended because of economical reasons.

The work load in the clothing sector in general and for designers in particular is traditionally very high. In recent years the pressure of work even rose because of a higher volume of work as well as an enlargement of working tasks, like the co-ordination with other departments or the orientation on markets.

Nevertheless, work has a high subjective importance for the designers and forms an integrative part of the life. The high relevance of work can be mainly substantiated by the fact that creativity still has a very high importance and forms the normative image of the occupation. The expression of own ideas and concepts, the shaping and invention of new models are important components of the occupation. These have a direct influence on the self-image of the designers and are an expression of their subjectivity. 

To sum up, the occupational group design always implies areas of tension between a very high work load and a high importance of work in the constitution of personal life as an essential expression of the subjectivity. 

7.2
Global evaluation of the relation between restructuring, work organisation and quality of life for this OG.

Work stands very much in the centre of life of the designers and has a high importance for their concept of life. Especially the expression of creativity during work seems to be essential for the individual meaning of life. This is in particular true for women who very often adapt their concept of life very strongly on work, because due to the high work load, it is very often not possible for female designers to integrate the working demands with an own family. As a reaction they follow the traditional male biographical path and lay a strong focus on their occupation. 

The restructuring even enforced the tendency of a high work pressure in the occupation design. Work is very much an essential component of the designers’ life with regard to content and time. Therefore the quality of life depends very much on their work: whether they feel well in the working atmosphere or whether they have the possibility to express their own creative ideas. It appears that a meaningful work is very important for a meaningful life. In contrast, private life is important, too, but stays clearly in the background. 

7.3
National / regional institutional characteristics that shape the changes observed for this OG and their evaluation.

The working conditions of the designers and creative workers are highly individualised. Institutional approaches were up to now not able to really reflect the conflicts which arise for the occupational group. 

7.4
Importance of the case study results for the WORKS research questions.

The image of boundaryless careers does not reflect the working and living realities of designers. They feel a strong need for secure and stable working conditions which they can use as basis for a future planning. However these secure working conditions are not typical for the branch. The designers of our sample accepted a less exciting job offer in order to arrive in stable working conditions which express very much their personal need for security. 

The tasks fulfilled by designers changed very much during recent years. Due to a higher market orientation, increased organisational as well as technical demands the designers have to cover more different fields in their daily work. The use of knowledge becomes more important in this occupation. This is expressed by the fact that the designers in general know more about specific issues, e.g. technical aspects of the production process, the use of new materials, current market demands. The tasks in the occupation design have changed broadly in recent years. Nevertheless, the creative aspects of the work play an important role in the normative image of occupation. The creative work remains ideologically the heart of the occupation while the time for free creative work becomes increasingly smaller. 

In general, due to the restructuring processes the working pressure increased for this occupational group, regarding time pressure as well as the need to be as well successful at markets. However, the designers adapted to these conditions and lay a very high significance on their job. They tried to integrate the new requirements in the concept of their work. They generally stress the creative aspects as well as the need to get them through the economical demands. 

Work stands very much in the centre of life of the designers and has a high importance for their concept of life. Especially the expression of creativity during work seems to be essential for the individual meaning of life. This is in particular true for women who very often adapt their concept of life very strongly on work, because due to the high work load, it is very often not possible for female designers to integrate the working demands with an own family. As a reaction they follow the traditional male biographical path and lay a strong focus on their occupation. 

The female and male designers are highly satisfied with their work and have a strong relatedness to their profession which already stands in a long tradition of creative professions in Germany. Work is an essential component of their meaning of life and is highly relevant for their personal identity. If the working conditions of designers are analysed along the current German debates on the sociology of work the designers seem to be highly exploited in terms of working time. However, work has a high individual meaning for this occupational group, so that the high pressure and high work load is internalised. Even though, work offers them a high level of personal satisfaction. Further research and a widened empirical research frame would be needed to analyse the relationship between individual needs and the demands of the profession profoundly. 

However, the unstable working conditions of this occupational group can cause personal conflicts. In the subjective impression of the designers, the need for security is very high. In that sense, the need for security is balanced against the possibility to work in an exciting position. This shows that secure working conditions really seem to express a vital need for the designers. 
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8. Key data questionnaires

	Personal information

	Name/Code
	Male Des WOMEN’S WEAR

	Gender
	M

	Age
	42

	Ethnic origin (native, migrant …)
	German

	Family status
	Married

	Responsibilities in the family/support (short description)
	Wife is completely responsible for the family work

	Children (number, age)
	2, five and eight years

	Skill profile and trajectory

	Skills profile (degrees, set of skills…)
	MA textile engineering, main focus knitting

	Job history (changes, perspectives, experience of unemployment)
	Work placement for practical experiences in knitting (firm 1)

Course of study

Company manager for location in Hungary (firm 1), Specialist knitting (firm 2)

Head of production in two different firms

Current position: sales director knitwear at WOMEN’S WEAR

	Current job

	Type of organisation (name and short description)
	WOMEN’S WEAR: producer of women’s clothing for seniors in the low price segment, no name products as well as label products

	Present job (job title, position, perspectives)
	sales director knitwear 

	Short description of tasks (changes due to restructuring)
	Setting up the area of knitwear, coordination and management of knitwear: Product management, purchasing, production, distribution

	Working hours
	40 hours per week 

	Access to training (formal and informal)
	He could have but is not interested in. 

	Experience of restructuring (main changes in personal job situation)
	Co-ordination with other departments 


	Personal information

	Name/Code
	Female DesI WOMEN’S WEAR

	Gender
	F

	Age
	46

	Ethnic origin (native, migrant …)
	German

	Family status
	Married

	Responsibilities in the family/support (short description)
	Works, while her husband is taking care of the child

	Children (number, age)
	1, 16 years old

	Skill profile and trajectory

	Skills profile (degrees, set of skills…)
	MA Design

	Job history (changes, perspectives, experience of unemployment)
	Apprenticeship (tailor)

Course of study

Design position in 4 different firms

Current position: design position, responsible for a collection line

	Current job

	Type of organisation (name and short description)
	WOMEN’S WEAR: producer of women’s clothing for seniors in the low price segment, no name products as well as label products

	Present job (job title, position, perspectives)
	Design, head of a department within the design department

	Short description of tasks (changes due to restructuring)
	Design of collections, co-ordination with other departments

	Working hours
	7:30 a.m. until 7 p.m. and in the evening hours

	Access to training (formal and informal)
	Learning on the job

	Experience of restructuring (main changes in personal job situation)
	More co-ordination with other working groups


	Personal information

	Name/Code
	Female DesII WOMEN’S WEAR

	Gender
	F

	Age
	53

	Ethnic origin (native, migrant …)
	German

	Family status
	Single

	Responsibilities in the family/support (short description)
	She is doing work as well as care work for her family

	Children (number, age)
	-

	Skill profile and trajectory

	Skills profile (degrees, set of skills…)
	MA Designer

	Job history (changes, perspectives, experience of unemployment)
	Apprenticeship (tailor)

Course of study

Design positions in two different firms 

Current position: Design position, responsible for a labels

Comment: After 21 years she had to leave a well-known company which seemed to be a strong break for her biographic process

	Current job

	Type of organisation (name and short description)
	WOMEN’S WEAR: producer of women’s clothing for seniors in the low price segment, no name products as well as label products

	Present job (job title, position, perspectives)
	Designer (responsible for a label)

	Short description of tasks (changes due to restructuring)
	Design of a label collection line

	Working hours
	From 7:30 a.m. to 7 p.m. and more

	Access to training (formal and informal)
	She has access but she does not see the necessity

	Experience of restructuring (main changes in personal job situation)
	More pressure, more coordination with other working groups


	Personal information

	Name/Code
	Head of design WOMEN’S WEAR

	Gender
	F

	Age
	46

	Ethnic origin (native, migrant …)
	German

	Family status
	single

	Responsibilities in the family/support (short description)
	Lives alone

	Children (number, age)
	none

	Skill profile and trajectory

	Skills profile (degrees, set of skills…)
	PhD in economics, training courses in design

	Job history (changes, perspectives, experience of unemployment)
	Course of study 

Start in the family-owned business 

	Current job

	Type of organisation (name and short description)
	WOMEN’S WEAR: producer of women’s clothing for seniors in the low price, no name products as well as label products

	Present job (job title, position, perspectives)
	Design, head of a department, co-director of the family-owned business

	Short description of tasks (changes due to restructuring)
	Drawing up collections, strategic orientation of the department

	Working hours
	From 8:00 a.m. until 6:30 p.m. and in the weekends

	Access to training (formal and informal)
	No interest

	Experience of restructuring (main changes in personal job situation)
	-


	Personal information

	Name/Code
	Female Des SOCKING COMPANY

	Gender
	F

	Age
	40

	Ethnic origin (native, migrant …)
	German

	Family status
	single

	Responsibilities in the family/support (short description)
	Lives alone

	Children (number, age)
	none

	Skill profile and trajectory

	Skills profile (degrees, set of skills…)
	MA Design

	Job history (changes, perspectives, experience of unemployment)
	Course of study 

Thesis in firm 1

Firm 1 was bought up by SOCKING COMPANY

Current position: designer responsible for license products at the SOCKING COMPANY

	Current job

	Type of organisation (name and short description)
	SOCKING COMPANY: Producer of men’s and women’s clothing, underwear and socks

	Present job (job title, position, perspectives)
	Design of licensed products 

	Short description of tasks (changes due to restructuring)
	Design of socks

	Working hours
	8:00 a.m. until 7 p.m.

	Access to training (formal and informal)
	No interest, learning on the job

	Experience of restructuring (main changes in personal job situation)
	Change to a freelance contract, more coordination with other departments


	Personal information

	Name/Code
	Male Des SOCKING COMPANY

	Gender
	F

	Age
	46

	Ethnic origin (native, migrant …)
	Danish

	Family status
	Lives with partner 

	Responsibilities in the family/support (short description)
	Child lives with the mother; he is meeting her in the weekends. 

	Children (number, age)
	1, 11 years old

	Skill profile and trajectory

	Skills profile (degrees, set of skills…)
	MA Design

	Job history (changes, perspectives, experience of unemployment)
	Course of study

Freelancer in Paris (Haute Couture, trend ateliers)

Position on a freelance basis at SOCKING COMPANY

	Current job

	Type of organisation (name and short description)
	SOCKING COMPANY: Producer of men’s and women’s clothing, underwear and socks

	Present job (job title, position, perspectives)
	Design of SOCKING COMPANY products 

	Short description of tasks (changes due to restructuring)
	Design of socks

	Working hours
	12 hours per day

	Access to training (formal and informal)
	He took part in training courses but likes to have more. 

	Experience of restructuring (main changes in personal job situation)
	Co-ordination and collaboration with other working groups


[image: image1.jpg]



CIT3-CT-2005-006193





Linda Nierling, Bettina-Johanna Krings, Martin Bechmann (ITAS)





Occupational case study on design in the clothing sector, Germany





“Even that is fun”








� Statitisches Bundesamt (2004): Bildung und Kultur. Studierende an Hochschulen. Wiesbaden. 





� We want to add a methodological consideration to this point of the guideline. We understand the aim of the occupational case study in the description of the occupational identity of a whole occupational group. The individuals of this occupational group are part of different institutional contexts or work on a freelance basis. The aim of the description of the occupational group should be to generalise the characteristics of this group across certain working contexts. As a firm restructuring consists clearly to the specific organisational context it is very difficult to generalise these developments methodically correct to an occupational context which depends much more on subjective and individual biographic factors. 
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