






pacted by global forces but may also con-
tribute to shaping them.

National and regional institutions play a me-
diating role in relation to global forces. It is
important to compare the differing impacts, in
different national environments of policy inter-
ventions in relation to such issues as quality of
life, gender equality, ethnic inclusion and skill
supply. It is also useful to examine shifts in re-
sponsibility between the state, the employer
and the individual (e.g. for training or for work/
life balance). In parts of Southern and East
Central Europe it is necessary to take account
of the fact that much employment is in the
informal sector.

There is a need to critically examine normative
assumptions that flexible forms of working are
necessarily empowering for workers. It is also
necessary to investigate separately the spatial,
temporal and contractual dimensions of flexi-
bility, as well as its impact on skills. What are the
implications of different forms of flexibilisation on
autonomy and control? What are the impacts
on work/life balance?

The standardisation of work processes and the
transformation of tacit knowledge into codified
knowledge are key themes. Are they causes or
effects of the restructuring of global value
chains? What are the impacts on work organi-
sation, quality of life, skills and career trajec-
tories?

How does possession of certain skills (tacit or
explicit) impact workers’ bargaining positions?
What is the balance between individual and
collective learning? Can new knowledge-

based roles/occupations be identified con-
nected with co-ordinating knowledge/knowl-
edge management? Is there a shift to social
and relational forms of knowledge and a shift
from technical to social collaboration struc-
tures? How do performance monitoring pro-
cesses and quality standards impact workers’
skills? What is the balance between ‘soft’ and
‘hard’ skills and does this vary depending on the
position in the value chain?

In investigating new career trajectories it is vital
to take account of gender and ethnicity. Which
knowledge and competences are recognised
by whom? Who are the ‘winners’ and ‘losers’
when flexible practices are introduced? What
changes are taking place in social bonds/col-
lective identification? How does occupational
identity interact with other identities?

In investigating the quality of life gender and
age differences are also important. How are
different groups differentially affected by
changes in work organisation? What are the
main factors that contribute to the definition of
positive or negative results of discontinuous and
atypical work paths? Which forms of new
organisation can encourage more worker
autonomy without increasing demands, stress
and resulting health disorders? In what ways do
changes in working time structures impact on
health and safety?
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Policy, institutions and
social dialogue
By Pamela Meil

On November 28th and 29th 2005, the WORKS
policy pillar launched a workshop to get an
overview on developments in institutions, policy
trends and social dialogue in the EU specifically
dealing with issues of changes of work in the
knowledge society. The goal of the workshop
was twofold: (1) to assemble information from
experts which could give the project partners of
WORKS information on countries not covered in
WORKS, or not covered by the policy pillar part-
ners, information on other projects funded by
the Commission which are highly relevant for
the policy pillar and can provide synergy ef-
fects, and information from other organisations
and institutions in the EU which are dealing with
issues related to institutional change, policy and
social dialogue; (2) have partners report on their
review of various topics to be examined in the
policy pillar toward the task of mapping and
developing a concept for analysing policy in
WORKS.

The workshop was divided into two parts: the
first being the general presentations from
experts and the second being the project part-
ner presentations. In distributing tasks for the
policy members before the workshop, there
were two alternatives possible for determining
the topics of the partner presentations: geo-
graphical dispersion or thematic responsibility.
Given the small size of the policy pillar and the
relatively sparse geographical representation,
we decided on the latter strategy. We chose
the topics: industrial relations, labour and work
regulation, labour market and market orien-
tations, education and training, gender, race
and ethnicity, and innovation strategies or pol-
icy. The partners were asked to summarise the
most important trends in their thematic area,
and to identify potential indicators for the quali-
tative case studies to be carried out in 2006. This
information was then used to begin developing
a conceptual framework for understanding the
role of institutions and policy for changes at
work and its effects on quality of life in Europe
and the individual EU nations. The papers or
presentations from the workshop are available
on the WORKS website (http://www.worksproject.be/
Rel_publications.htm#conference).

The final part of the workshop was devoted to
addressing the question of how we understand
the task of developing a conceptual frame-
work. A number of classification schemes are
already available on how policy and regulation
differ across nation: for instance, the three dif-
ferent worlds of welfare capitalism, varieties of
capitalism, production regimes, industrial rela-
tions models or regimes, etc. All partners in
WORKS recognise that differences between
national contexts and institutional systems
impact on forms of regulation, strategies for
policy, and responses for dealing with changes
in the global value chain. Using existing models
however, presents some problems because the
coherence of national systems are in flux as a
result of, among others, the increasing presence
of global value chains, European integration,
shareholder value orientations, network organi-
sation of firms. Also, there are a number of
national contexts such as in the new member
states or Southern Europe that have not been
considered in existing typologies. Moreover, the
strength of WORKS is precisely to be able to look
at developments at the sectoral and workplace
level, rather than staying at the macro levels
often dealt with in existing classification systems.
We want to find out how changes of work in the
knowledge society are really affecting workers
and their work life and what role policy and
social dialogue play in this interaction.

Thus, in order to develop a conceptual frame-
work that helps select the topics and analyse
the information that will be available given the
diversity in sector, institutional context and
worker types in this project, it is necessary to
create a mapping instrument that links various
levels of analysis, allows room for change and
overlap between systems, takes a variety of
different topic areas and actor types into con-
sideration. This will necessitate combining useful
criteria in existing schemes and societal effects,
but making a more dynamic framework than
has existed up to now.







sation surveys and these are limited on specific
topics such as the European Survey on Working
Time (ESWT) or the Continuing Vocational
Training Survey (CVTS). The major organisation
surveys covering a wide range of issues on
changes in work are confined to a national or
regional coverage. Due to their different meth-
odology and questionnaires it is hard to draw a
picture on changes in work at the European
level from these organisation surveys.

There are no quick fixes to achieve greater
convergence between the existing organisation
surveys. Each survey has to take care of the
continuity between the waves and its longitudi-
nal comparability. And it must meet the expec-
tations of its national sponsors. However, a step
towards more convergence is to increase
awareness and knowledge about the different
national surveys. The Digital Toolkit on the web-
site of WORKS (http://www.worksproject.be/
entrypage.php) is aimed to increase this mutual
knowledge. It provides information on the major
organisation surveys in Europe, their methodol-
ogy and their questions.

Next to methodological information, the Digital
Toolkit is mainly a questionnaire database. On a
number of topics related to changes in work, it
provides an overview of the questions asked in
the different organisation surveys. Topics listed
are concerned with the relationship of the or-

ganisation to its environment, the structure of
the division of labour in the organisation as well
as their personnel policy.

This database shows what kind of information is
collected by the different surveys, how they
question similar topics, the extent to which such
information may be comparable... and may
serve as a source of inspiration in the develop-
ment of future questionnaires. In this way, we
hope this Digital Toolkit will advance the con-
vergence within the community of organisation
survey organisers.

The following 12 organisation surveys and their question-
naires are currently included in the Digital Toolkit:

Name Description Country

CIS Community Innovation Survey Europe
COI Changements Organisationnels et l'Informatisation France
CVTS Continuing Vocational Training Survey Europe
DISKO Danish Innovation System - Comparative Analysis Denmark
ESWT European Survey on Working Time and Work-Life Balance Europe
Eurostat-ICT Community Survey on ICT Usage and e-Commerce in Enterprises Europe
IAB Institut für Arbeits- und Berufsforschung Germany
ISI New Production Concepts in Germany Germany
OSA Organisation for Strategic Labour Market Research The Netherlands
PASO Panel Survey of Organisations Belgium
REPONSE Relations Professionnelles et Négociations Entreprises France
WERS Workplace Employee Relations Survey United Kingdom
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