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Editorial
By Monique Ramioul, HIVA-K.U.Leuven,
WORKS project co-ordinator

To study the broad area of changes in work, the
key goal of WORKS, is a particularly ambitious
goal. The long and rich history of the science on
work in Europe has resulted in a huge diversity of
the European research traditions. But also the
diversity of the world of work itself has to be
addressed because indeed there is no such
thing as the European labour market, the Euro-
pean social system or the European citizen. This
diversity of Europe can be a challenge and a
wealth; the fragmentation in research in our
domain, is however still an obstacle to over-
come.

The first working year of WORKS was primarily
focused on contributing to this integration of the
knowledge on changes in work. Next to this, it
was necessary to prepare the ground for inno-
vating this knowledge in the next phases, with
our empirical research programme that started
at the beginning of the second year.

This third edition of the WORKS Newsletter re-
ports on the some of the diverse results of the
first project phase. We are happy to announce
that the conference proceedings of the first
international WORKS conference, that was held
on September 21-22, 2006, are available online.
This international conference was a major mile-
stone of the project. From our start it was obvi-
ous that even a consortium three times bigger
than WORKS would require the assessment and
peer review of concepts, analysis and results in

order to address the research objectives to their
full extent. With this aim, we brought together a
wide variety of experts from Europe and be-
yond for a mutual exchange of our insights and
approaches.

The second workshop on ‘Measuring changes in
work by organisation surveys’ basically started
from a similar philosophy. Here recent devel-
opments and future challenges of organisation
surveys were discussed in depth with acknowl-
edged experts from diverse disciplines and
institutions throughout Europe. Further, we pre-
sent in this Newsletter two non-scheduled, but
undoubtedly valuable outcomes of the first
working year. First, an online glossary on key
concepts and terms on which we found it nec-
essary to share a common understanding when
studying changes in work with 17 EU partners
from 13 EU countries. Secondly, another spin-off
result of the project was the publication of the
first issue of a new peer-reviewed interdiscipli-
nary journal called ‘Work organisation, labour
and globalisation’.
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In the second year of WORKS, the project is on
cruising speed. Although it is too early to report
on results, we clarify the main focus and selec-
tion of the cases that are included in our case
study phase, where most of the WORKS partners
are involved. This will result in 58 organisational
case reports and equal numbers of occupa-
tional studies. More on these will with no doubt
be included in future issues of this Newsletter.

Finally, the partners of the WORKS consortium
have successfully invested in new research pro-
posals that are closely related to the WORKS
themes, both at the national and the EU level.
Two such projects are presented in this edition.

We hope that this Newsletter gives you a good
taste of what the WORKS project is about and
that it invites you to learn more about our future
results.

New publication
By Ursula Huws, WLRI

The first of two
international con-
ferences planned
by the WORKS
project was held
in Chania, Crete
on September
21-22, 2006. In-

cluding speakers from Brazil, Canada, Colom-
bia, India and the United States as well as from
across the EU, the conference brought together

leading experts from a range of different disci-
plinary backgrounds with the aim of developing
a conceptual framework for studying the rela-
tionship between global forces and working life,
recognising that global corporate strategies
may both shape and be shaped by local prac-
tices. In particular, it aimed to address such
ambitious questions as:

How are global forces mediated by national
and regional institutions?
What are the spatial impacts of global cor-
porate restructuring?
What are the impacts of corporate restruc-
turing on workers’ skills and knowledge?
What are the impacts of flexibilisation strate-
gies on the organisation of work?
What are the impacts on working time, on
work-life balance and the quality of life?
What are the gender impacts?
What is happening to occupational identities
and career structures?
What are the implications for workers’ organi-
sation and representation and for the social
dialogue?

The presentations from this conference have
now been edited and published as an online
publication which is available from http://www.
worksproject.be/Gen_project_results.htm. It can be
downloaded free of charge in pdf form.

Conference Center MAICH
Mediterranean Agronomic

Institute of Chania
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The second WORKS workshop on
‘Measuring changes in work by
organisation surveys’
By Rik Huys, HIVA-K.U.Leuven

One of the aims of the quantita-
tive pillar of WORKS is to improve
the collection of data on changes
in work in a quantitative and com-
parable way by organisation sur-
veys. In this framework, HIVA-
K.U.Leuven organised its second
WORKS workshop on organisation surveys on
March 19th and 20th in Leuven. Some fifty
experts involved in designing and executing
organisation surveys as well as those who use
survey results for research and policy purposes
discussed three future challenges for organisa-
tion surveys:

international organisation surveys: engaging
in international organisation surveys is a way
to assure better comparability. Experiences
from and future prospects for organisation
surveys at the European level (CIS, ICT-Usage
& E-commerce, ESWT) were discussed;
linked employer-employee surveys: linking
data from the organisation with additional
information from its employees delivers richer
data for understanding changes in work. The
possibilities for analysis were discussed from
Linked Employer – Employee surveys (COI,
REPONSE, WERS) as well as from the combina-
tion of organisation data with administrative
data on employees (IAB);
measuring inter-organisational changes: what
is the continuing relevance of the ‘organisa-
tion’ as observation unit? How can surveys
measure inter-organisational changes as
outsourcing, networks and changes in the
value chain? Research was discussed using
survey results to analyse inter-organisational
relationships.

A further description
and comparison of
the organisation sur-
veys presented in this
workshop can be
found on the ‘digital
toolkit’ section of the

WORKS website (http://www.worksproject.be/entry-

page.php). Presentations and papers from the
speakers at the workshop can also be consulted
at the (http://www.worksproject.be/Rel_publications.
htm).

At the closing panel discussion involving pro-
ducers and users of organisation survey data,
there was agreement on the growing aware-
ness of the importance of organisational prac-
tices for innovation in the economy. Expendi-
tures for R&D and available skills require an
appropriate work environment in order to be
effectively applied and developed.

The current lack of harmonised data on organ-
isational practices in Europe, makes it difficult to
identify and support the diffusion of organisa-
tional practices that support innovation. Yet,
despite the relevance of such data, the practi-
cal difficulties in implementing such a survey at
the European level, as well as mobilising the
necessary support from policymakers were con-
sidered tremendous tasks.

A useful contribution was seen in drawing up a
manual on organisational practices along the
lines of an ‘Oslo man-
ual’. This would identify
the basic concepts
and definitions on or-
ganisational practices
as agreed upon by
the research com-
munity. Such a manual would form a basis for
further translation into specific questionnaires. It
would also inspire current organisation surveys
at the European level. While they are con-
vinced of the necessity to include questions on
organisational practices, there is a lack of
available good measures on which there is
broad agreement. Inversely, the attention paid
to organisational practices in current European
surveys will also increase if researchers made
not merely use of the data on technological
innovation, but also on organisational practices,
limited as they may be at present.
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The results of the workshop will feed into the
European MEADOW project (Measuring the
Dynamics of Organisations and Work) that
started in March 2007 (see article further in this
Newsletter). This project brings together fourteen
research organisations in Europe with experi-
ence of carrying out organisation surveys with
the aim to establish a set of guidelines for col-
lecting and interpreting harmonised data on
organisational change as a first step towards
implementing a harmonised European survey
instrument.

The WORKS jargon-buster
By Ursula Huws, WLRI

‘Outsourcing’, ‘in-
sourcing’, ‘offshoring’,
‘inshoring’, ‘upskilling’,
‘deskilling’, ... One of the
barriers to making sense
of current workplace
trends is simply coming
to terms with the termi-
nology.

As part of its mission to
develop a clear con-
ceptual and analytical
framework for under-
standing the restructur-
ing of work in a global
knowledge economy,

one of the first tasks that the WORKS project set
itself was to develop a glossary of key terms and
concepts. This task was carried out collabora-
tively, with inputs from all the WORKS partners,
and formed a vital underpinning of the first
project publication ‘The transformation of work
in a global knowledge economy: towards a
conceptual framework’ now available as a
book or free pdf download from http://www.
worksproject.be/Subgroup_1_proj_reports.htm.

Reactions to this glossary were so positive that
we have now revised and edited it and will be
placed soon on the project website so that
others may benefit from it too.

Preview of the WORKS glossary
of key terms and concepts
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WORKS case studies
The research sample
By Jörg Flecker, FORBA

In this second year of the WORKS project most
attention en resources are devoted to the or-
ganisational and occupational case studies.
While it is obviously too soon to have results from
this part of the research, we can already inform
you on the choices of business functions as an
appetiser.

The research covers a number of generic busi-
ness functions that represent a wide variety of
activities and work in the knowledge society
ranging from highly skilled knowledge work to
semi-skilled manual tasks. The business functions
are:

research and development;
production;
logistics;
customer service;
information technology.

To study the restructuring of value chains these
business functions need to be located in spe-
cific sectors. The selection of sectors reflects the
emergence of global value chains in different
historical stages: sectors where vertical disinte-
gration and internationalisation is already a
rather old fact, and sectors where these devel-
oped only very recently. The sectors under study
are:

the clothing industry …
… is an example of an ‘old’ industry were re-
structuring of global commodity chains was
already an issue in the 1970s. Recently, the
changing trade relations with China have re-
sulted in a new wave of restructuring mainly
affecting production in Southern Europe and
the CEE countries. Finally, the sector provides
interesting examples of ‘head and tail’ com-
panies which within Europe focus on high-skilled
work.

the food industry …
… was subject to major restructuring after the
completion of the single market in the European

Union in the early 1990s which allowed com-
panies to replace their country by country
organisation with a pan-European structure. In
contrast to parts of the clothing industry, food
production is by and large highly automated.
Both industries are interesting in view of the link
with the retail trade.

the IT industry …
… saw a major wave of restructuring during and
after the boom years in the late 1990s and
around 2000 partly resulting in off-shoring. Inter-
nationally, this has contributed to the emer-
gence of a ‘new breed of TNCs’, global com-
panies that supply services of other companies.
To a large extent the IT service provider com-
panies have grown through large outsourcing
contracts that included the transfer of person-
nel from the client company of public sector
organisation, a tendency highly relevant for the
research questions of WORKS.

public sector organisations
and services of general interest …

… are currently subject to far-reaching restruc-
turing due to liberalisation and privatisation
policies. As a consequence, the lengthening of
value chains there is a most recent phenome-
non. The consequences for the quality of work
are highly influenced by the traditional differ-
ences in the regulation of work between the
public and the private sector.

Each business function located in a particular
sector is being studied in a range of countries
showing diverse employment and welfare re-
gimes (liberal, conservative, socio-democratic
etc). This will make it possible to investigate the
influence of institutional frameworks on the con-
sequences of restructuring through a compara-
tive analysis.

http://www.worksproject.be



The Spark in the Engine
By Ursula Huws, WLRI

We are proud to
announce the pub-
lication, in close
association with the
WORKS project, of
Volume I No 1 of
the new interna-
tional, interdiscipli-
nary peer-reviewed
journal, Work Or-
ganisation, Labour
and Globalisation,
also published in-
dependently as a
book entitled The
Spark in the Engine: Creative Workers in a
Global Economy in association with Merlin Press.
(http://www.merlinpress.co.uk/acatalog/THE_SPARK_IN_
THE_ENGINE.html).

Work Organisation, Labour and Globalisation
brings together insights from the fields of Political
Economy, Communications Studies, Labour
Sociology, Gender Studies, Economic Geogra-
phy, Trade Union Studies and Development
Studies to further our understanding of the new
international division of labour that is emerging
in a global knowledge economy.

To find out more or to subscribe, go to http://
www.cybertariat.com and take advantage of
special introductory rates.

Or to read online go to http://www.ingentacon-
nect.com/content/analytica.

Submissions to future issues are
welcomed, especially from

contributors in the global
South. Future topics

will include: towards a critical understanding of
the new global division of labour; trade union
responses to globalisation, the role of global
corporations in the privatisation of public serv-
ices, informalisation and migration.

From WORKS to MEADOW
By Nathalie Greenan, CEE

There is presently no infrastructure available at
the European level to measure changes of work
and organisations. The quantitative pillar of the
WORKS project has provided a comparative
overview of the main employer level surveys
available at the national level in Europe and
uses European sources such as the European
Working Conditions Survey to assess trends in
work organisation and working conditions for
the European labour force.

The MEADOW project builds up on this meth-
odological benchmark on the data available at
the European level. It is a coordination action
funded by the European Commission under Pri-
ority 7 (Citizens and Governance) of the Sixth
RTD Framework Programme. It aims at setting
out Guidelines for collecting and interpreting
harmonised data at the European level on
organisational change and work restructuring
and their economic and social impacts. These
Guidelines will constitute a first step towards
implementing a harmonised European survey
instrument.

Such a project requires a diverse range of com-
petences and the fourteen partners, from nine
European countries, have been selected for
their specific areas of expertise in relation to the
project’s goals. The project integrates the
perspectives of both producers and users by
including research teams that have designed
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and implemented national survey instruments
for measuring organisational change and inno-
vation at the employer level and work restruc-
turing at the employee level, as well as experi-
enced users of such surveys. The conceptual
framework draws on internationally recognised
scholars with proven track records in the study
of the micro-level processes of creating, imple-
menting and diffusing new organisational prac-
tices within and between firms or establish-
ments, the way such micro dynamics are linked
to corporate structure and governance, and
the way company-level processes are shaped
by the wider sectoral and institutional contexts.

The project’s co-ordination activities are com-
posed of seven interrelated workpackages that
will be carried out over a 3-year period. After a
state of the art in surveys on organisational and
work’s changes, and concepts of the organisa-
tional change, priorities in measurement and
basic definitions will be fixed; then the measure
of organisational change in employee surveys,
and in employers surveys, in different countries
will be analysed, and different statistical meth-
ods will be identified; a harmonised question-
naire developing core indicators will finally be
tested and revised.

Contacts:
Nathalie Greenan, CEE, nathalie.greenan@mail.enpc.fr
Edward Lorenz, UNSA, lorenz@idefi.cnrs.fr

KEROSINE
Knowledge Economy and Regional Strategies
for Organisational and Sustainable Innovation

By Karen Geurts, HIVA-K.U.Leuven

The HIVA-K.U.Leuven partner of WORKS is in-
volved in a national research project, KEROSINE,
which can build synergies with the WORKS pro-
ject through a common conceptual framework
and research objective, i.e. to obtain a better
understanding of economic restructuring and
organisational innovation. The perspective of
KEROSINE though is how the regional economy
of Flanders responds to the challenges of glob-

alisation, and the research focus is on the posi-
tion Flemish organisations within the world-wide
economy.

‘Changing organisations in a globalised econ-
omy’ is the point of departure of KEROSINE, and
‘globalisation’ here refers to the (re)organisation
of the social division of labour, within economic
value chains and on an international level, and
to the growing networking and integration of
communication-, production- and market pro-
cesses.

Apart from its research aims, KEROSINE also has
a major strategic social objective. It examines
the feasibility of pro-active, regional, socio-
economic management in view of sustainable
social and economic development. The as-
sumption of the project, which is theoretically
underpinned, is that globalisation is manage-
able by well-informed and strategically-oriented
decision makers. Thus, starting from an in-depth
understanding of how economic activities are
influenced by the institutional environment, the
project will explore if it is feasible to develop
practical and specific applications that can be
used beyond the project. These applications
should enable regional, sectoral, and govern-
mental policymakers to actively manage a sus-
tainable development of the Flemish economy,
more specifically by sustaining the competitive-
ness and organisational-innovation capacities
of Flemish companies, and by empowering the
employability of the workforce.

KEROSINE has three major innovative perspec-
tives, which are:

the micro- and meso-level approach: while a
purely macro-economic and statistical ap-
proach can only provide limited insights into
the globalisation of value chain restructuring,
empirical micro- and meso-level research can
have a major and innovative contribution;
the linking of economic changes to the insti-
tutional context: the project aims at a system-
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atic investigation of the correlation between
the Flemish economic structure and the insti-
tutional context and covers four policy do-
mains, which are employment, economy,
education and innovation;
the focus on strategic, organisational decision
making: the project aims at understanding
the drivers of economic restructuring and the
decision making processes at the level of the
organisation.

The research of the project is organised in four
major empirical routes, each of them address-
ing different dimensions of economic and or-
ganisational globalisation, and following com-
plementary methods:

a first part will yield a comprehensive inven-
tarisation and analysis of events of economic
restructuring in Flanders, such as outsourcing,
delocalisation, start-ups and growing com-
panies, downsizing and other forms of restruc-
turing;
at the centre of a second workpackage lies
in-depth case study research into the transfer
of business activities in multinational com-
panies;
a third section is designed to detect and
evaluate the emergence of fast growing
start-up companies in Europe;
in a last part, a large-scale survey in Flemish
establishments is planned. Here, the objective
is to detect the location of business functions
and to describe the characteristics of the
transactions that take place when these busi-
ness functions are restructured and relocated.

KEROSINE is a four-year project, July 2006-July
2010, funded by IWT, the Institute for the
Promotion of Innovation by Science and
Technology in Flanders. As a Flemish public
institution, IWT stimulates innovation through
research and development and through the
dissemination of technological know-how in
Flanders.

KEROSINE is a multidisciplinary project with
three research partners involved:

HIVA (Higher Institute of Labour Studies), sec-
tor Work and Organisation, K.U.Leuven;
CESO (Centre for Sociological Research),
section Work and Organisation, K.U.Leuven;
Faculty of Economics and Business Admini-
stration, University of Gent and Vlerick Man-
agement School.

Contacts:
Monique Ramioul, HIVA-K.U.Leuven,
monique.ramioul@hiva.kuleuven.be
Karen Geurts, HIVA-K.U.Leuven,
karen.geurts@hiva.kuleuven.be
Prof. dr. Geert Van Hootegem, CESO,
geert.vanhootegem@soc.kuleuven.be
Prof. dr. Bart Clarysse, University of Gent,
Bart.Clarysse@UGent.be

http://www.kerosineproject.be/
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Keep yourself informed

The WORKS consortium aims to ensure that the
project results are disseminated in a well-targeted,
appropriate and user-friendly way.

The WORKS website includes all the latest project
news: http://www.worksproject.be.

Six WORKS newsletters will present key findings
from the project.

The international WORKS conferences, workshops
and trainings will target policymakers, scientists,
representatives of statistical bodies and all
relevant users.

Keep yourself informed, and join the WORKS news
mailing list at http://www.worksproject.be/
registration.htm.

For further information about the WORKS project,
please contact:

Monique Ramioul, Project co-ordinator
Higher Institute for Labour Studies
Email monique.ramioul@hiva.kuleuven.be

or
Sandra Volders, Project administrator
Higher Institute for Labour Studies
Email sandra.volders@hiva.kuleuven.be

© HIVA, 2007
Published by the Higher Institute for Labour Studies
Parkstraat 47 Box 5300
B-3000 Leuven, Belgium
Phone +32 16 323315
Fax +32 16 323344

WORKS is led and managed by:
Higher Institute of Labour Studies (HIVA) based at
the Katholieke Universiteit Leuven, Belgium

Additional research partners are:
Arbetstagarkonsultation AB & ATK Arbetsliv (ATK),
Sweden
Centre d'Etudes de l'Emploi (CEE), France
Centre for Social Morphology and Social Policy –
KEKMOKOP, Panteion University of Political and
Social Sciences, Greece
Fondation Travail-Université (FTU), Belgium
Forschungs- und Beratungsstelle Arbeitswelt
(FORBA), Austria
Institute for Social and Economic Research (ISER),
University of Essex, United Kingdom
Institute for Technology Assessment and System
Analysis (ITAS), Forschungszentrum Karlsruhe,
Germany
Institute of Sociology, Bulgarian Academy of
Sciences (IS), Bulgaria
Institute of Sociology, Hungarian Academy of
Sciences (ISB), Hungary
Institut für Sozialwissenschaftliche Forschung (ISF),
Germany
Instituto di Ricerche Economiche e Sociali (IRES),
Italy
Public Administration and Technology, School of
Business, University of Twente, The Netherlands
Research Centre on Enterprise and Work Innovation,
Fundação da Faculdade de Ciências e Tecnologia
(IET), Portugal
Stiftelsen for industriell og teknisk forskning ved
Norges tekniske høgskole (SINTEF), Norway
Working Lives Research Institute, London
Metropolitan University (WLRI), United Kingdom

This project is supported by funding under the Sixth Research Framework Programme
(http://fp6.cordis.lu/fp6/home.cfm) of the European Union
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