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Work Organisation and Restructuring in the Knowledge Society (WORKS)
CIT3-CT-2005-006193


WORKS Scientific Board 
München, 9-10 May 2007, ISF

Agenda

Day 1, Wednesday 9 May

09:00 – 18:00
WORKS pillar ‘Qualitative research’ – Jörg/Gérard

Case studies:

· overview of the finalised and on-going case studies

· state of affairs quality check in view of WP12 reports / feedback loop

· production of a series of monographs on sectors and occupations

· state of affairs ‘interlinking’ interviews + budgetary implications

Kick-off WP 14 training material

...


WORKS pillar ‘Quantitative research’ - Monique
· Short report on the final deliverables D9.1 + D9.2, D8.2

· Link of CLFS overview reports with monographs

· Ideas for y3 activities of the quantitative pillar (WP15+16) + proposal for reallocation budget & work

· …


Project reporting and next DoW  - Monique

· Project reporting Y2

· Preparations/division of tasks periodic reports – financial and administrative reporting

· Planning next 18 months (M25-M42) 

· Taking into the account the resume of the first project reviews and major action points: see previous SB meeting

· Reallocation budget NIWL 

· Policy pillar - Pam

· Proposal ISF of topical regulation issues to write papers on these 

· Reallocation budget & work of WP13

· Postponement of the WP13 final report (May 2008) to Y4

· Update Gantt 

· Non-funded partnership with the Danish institute (consortium agreement, the intranet, ...)

Day 2, Thursday 10 May

09:00 – 15:30
Proposal of agenda GA – Bulgaria, 19-21 September 2007

Next
Next conference - Ursula

· Theme

· Place 

· Date (planned February 2009 – proposal to do this end of September 2008 or beginning of October 2008)

· First announcement on date, ... to be send to the WORKS contacts


Other issues - Monique
Deliverables: 

· Review of project deliverables?

· Glossary: to be published as WORKS report?

Next
AOB and next steps, meetings and events
16:00
End of the meeting

Minutes 

Present were:

Monique Ramioul, Sandra Volders (HIVA - Belgium), Ursula Huws (LONDONMET – UK), Jörg Flecker (FORBA – Austria), Gérard Valenduc (FTU – Belgium), Pamela Meil (ISF München – Germany)

Qualitative pillar

Organisational case studies – WP10

Approx. 40 of the 58 case studies in organisations are already reported and sent to FORBA. Most of the remaining case studies (apart from approx. 3 cases which are expected in June) are still in the feedback loop and will be finalised in the forthcoming weeks. 

A well-balanced distribution of the case studies by sectors and countries could be reached.

One partner doesn’t get access to the software company and asks to do a case study in the postal services instead. The SB agrees that this a good rescue operation.

Another partner is still waiting to get access to the software company and suggest to give an overview of findings of different researches in public administrations that they already executed in the frame of other research projects in case they don’t get access. The SB disagrees with this suggestion. If they don’t get access in the software company they have to take or to search for another case (eventually in another sector). Maybe it is worthwhile to revisit a case they already executed.

The overall quality of the case studies is mixed; from brilliant and very interesting cases to normal ones, to some in which there is not much new information.

Not all cases applied to the restructuring of the value chain, but in most of the cases a major restructuring (main requirement for the case study selection) can be found.

The feedback loop was an improvement in de research strategy and makes it possible to ask clarifications/additional information. 

Because of the closing down of NIWL and in compliance with the comments of the reviewers, the consortium could allocate additional resources for ‘transnational links’. Six partners (FFCT-UNL, FORBA, UT, IS, K.U.LEUVEN, IRES) submitted a proposal for additional company interviews. Most of them will be executed in the third project year, but Jörg will verify this with these partners in view of the periodic reporting and the new ‘Detailed implementation plan’.

Due to the delayed delivery of some of the case study reports, the start of the comparative analysis of the organisational and occupational case studies has been postponed to June 2007. An extension of WP10+11 will be added to the new ‘Detailed implementation plan’.

The SB has to take into account several risks of delay, bad performance, overflow in June and work that has not been done. Therefore the SB decided to inform the partners that:

· the review process and the next steps may not been endangered by further delays, and no further postponement of the deadline for the case study reports, both the occupational and organisational case study reports, is possible;

· the costs and efforts related to the case study reports (apart from the partners who have a co-ordination role) delivered after 31 May cannot be included in the cost statements and in the management report of the second reporting year, but can only be submitted in the third working year and reported in the next cost statement;

· costs related to the cases can only be reported under the condition that the case study meets the quality requirements;

· WP10+11 budget/time can be transferred to Y3 with the agreement of the WP leader on a new submission deadline (end of June at the latest).

HIVA will ask the partners to complete the ‘personnel month effort table’ and will send an overview of the actual person months to all WP leaders in order to allow them to check on accuracy.

Occupational case studies – WP11

Approx. 13 of the 31 occupational case studies in organisations are already reported and sent to FTU. Most of the remaining case studies are still in the feedback loop and will be finalised in the forthcoming weeks. 

The submission deadline for the occupational case studies was too tight. Partners first organised their organisational cases and the transcription of the interviews was very labour intensive and was underestimated.

FTU will improve the feedback loop, because they give feedback/additional questions/comments on draft cases but they receive very few feedback on these from partners. Clear deadlines will therefore be communicated to the partners.

Most of the cases give much information on content of work, trajectories, ...

A well-balanced distribution of the case studies by business functions could be reached, except logistics in the food industry which is underrepresented. It was not easy to get entrance to the right function and then to the right person. Furthermore you first need to identify where the logistics is situated and if there is a restructuring. This is very difficult and asks a lot of time.

Another difficulty is to identify where the design process ends and the production function starts, e.g. in the clothing industries. In one case the design function was so close to the production that it was decided to allocate this case under ‘Production workers in food or clothing industry’ rather than under design.

Some shifts of case studies from one to another cell of the matrix are made in agreement with the WP leader and approved by the SB as they didn’t entail unbalances in the sample. 

Quantitative pillar

The first deliverable of WP9 has been finalised. Three databases have been used for this research:

· the Community Labour Force Survey;

· the European Working Conditions Survey;

· the European Household Community Panel.

The results reported in this milestone will be included and further elaborated to a final deliverable (to be submitted by the end of May). But the work will not be finished; updates will be included afterwards. Because not all data will be available in time, some additional analysis on the individual survey data will be done in year 3, more precisely an update of the analysis of the European Working Conditions Survey with the 2005 data. These data are just available and were not in time for D9.2.

The WP9 results legitimate the choice of the different sectors we have chosen in the qualitative pillar. 

A gender breakdown is included systematically. 

Not all thematic reports will be able to use quantitative data because on some themes there are no secondary data (e.g. industrial relations at workplace level). To make it easier for everybody, the partners of the quantitative pillar will communicate to the authors of the WP12 thematic reports if and which results can be used for their reports. This will be done by presentations of the data and the analysis at the general assembly.

The SB agreed to publish sector monographs in which the quantitative results will be integrated. These monographs are not included in the ‘Detailed implementation plan (M13-M30)’ as official deliverables; no budget is provided for this. Possibly the NIWL WP19 and WP20 budget can be used to do this. This has to be further investigated.

Within WP15 (quantitative pillar – year 3) some partners will be asked to perform a country feedback on the results of WP9.

In accordance to the review process of each deliverable, SB members are invited to read and comment on the WP9 reports.

Project reporting and next DoW

Theory pillar

Ursula will ask the WP12 partners to consult with their ‘seconds’ and, where relevant, ‘thirds’, to produce a short outline of the proposed contents of their report (maximum one page). These will then be circulated to all partners so that they can reflect on them in advance of the General Assembly in Sofia in September 2007.

The main authors will then be asked to prepare a short (10 minute) presentation on the report outline for the General Assembly. These presentations will be grouped together and (in four workshops to run in two consecutive sessions – two parallel workshops in each of two sessions) used as the basis of discussion. Each workshop will discuss two or three of the thematic reports in depth, with the presentations being used to kick off the discussion. Partners will be encouraged to draw on the case studies they have carried out (or the work they have done in the other pillars) to bring to attention any interesting findings of particular relevance to the themes under discussion. The notes taken by the rapporteurs at these workshops will, we anticipate, be a very useful resource to draw on in fine-tuning the outlines of the reports and in selecting material for inclusion in them. The workshops will also offer a space to discuss how to deal with any overlaps between the reports, or omissions in the draft outlines.

The report outlines will be precirculated amongst the partners in order to allow everybody to read them in advance. In this way we can immediately start the discussion, because there is not much time at the GA.

Based on the information on who from each institute will be involved in the presentations and in the writing of the thematic reports Ursula will try to plan the parallel sessions to avoid overlaps.

A clear timing / work plan of the WP will be communicated to the partners. 

The final WP12 deliverables are planned for the end of May 2008, but as they will form what will probably be the most visible and lasting legacy of the work of the project ‑ bringing together the results of our literature reviews, the quantitative research, the organisational and occupational case studies and some of the work of the policy pillar ‑ they will be launched at the project’s final conference for feedback and subject for review, finalised by the authors, edited by Ursula and checked by the WP leaders on the accuracy of the WP results. Finally they can be published as individual booklets (max. 60 pages each).

The internal review of the WP12 final reports will be organised before the end of May 2008. External review will be provided on the final WORKS conference by the GRG. In order to provide enough time for the pillar leaders (to check on the scientific consistency) and Ursula (quality check, editing) we can’t stress enough that partners need to stick with the delivery date of the draft thematic reports (end of February 2008). Draft reports that are not delivered in time, can not be submitted to the EC in May 2008 with the result that costs made in the frame of these reports can not be claimed.

Partners are responsible for the language (check) and layout and are requested to use the WORKS report template/format for their thematic report. Special attention has to be paid at the bibliographic references. It is recommended to first check if references are already included in the bibliography of the WORKS WP3 thematic reports (available on the public part of the WORKS website - Project reports - Theories and concepts), and in case they are, to copy these (without changing comma's, place of publication, ...). For new bibliographic references the guidelines have to be followed. The layout of all these reports will be quite a heavy task for HIVA and is not provided in their project budget. Partners who haven’t use the WORKS format and who haven’t done the layout conform the guidelines sent by HIVA, will therefore have to be charged for this additional work. 

It is important that all thematic reports are of good quality. Partners will be stimulated to make them as good as they can be, by stressing the point that all reports will be published under the names of the authors and co-authors. 

Policy pillar

It is important to get the most out of the case studies for use in the policy pillar. After reading the information collected in the case studies, it is obvious that most of the cases stick to the company level and some compulsory information important for the policy pillar (on policy and social dialogue issues) has been left backwards or is underdeveloped. 

Therefore it is decided to ask all the partners of the consortium to support the policy pillar work by providing an additional paper on the specific national institutional and regulatory context that may explain the regulation at work as it was found in the different case studies. These additional reports will cover possible explanations for deviations between the regimes of regulation in the country and what was found at the level of the case study. 

The idea is to take one step back and try to look at the case study results in a broader context. The number of questions to be answered has to be limited. If necessary, an additional interview with a union representative or works council member needs to be organised. 

The results from the additional information and the discussions should be summarised in a 4-5 page report – one from each country involved in the case studies to be delivered by the middle of July. Partners will also be asked to present a short paper at the GA meeting. Time for discussion/dialogue will be provided. 

It will be an extra effort and will take some time from the partners to process more background information for the policy pillar, but it is necessary for the next steps of the project.

The policy papers are no formal deliverables (a collection of these papers will be included in the final report that we submit to the EC). Nevertheless, the policy papers need to be of good quality too. Partners can be encouraged to enlarge their commitment and to stick with the deadlines by making them responsible for one thematical paper (by authorship). All papers will be published somehow and can be placed on the website for further dissemination because a huge audience for these reports can be expected.

Reallocation of resources WP15 vs. WP13

At the Namur SB meeting it was decided to investigate the possibilities of reallocation of work and budgets in order to have an effective use of the resources. In particular more concentration of the WP13 resources for a limited number of partners was to be considered. But the base line for such operations always has to be that the resources at the level of each partner remain untouched. Monique and Pam investigated a possible solution, that was discussed and fine-tuned at the meeting.

It is agreed that in order to use as effective as possible the remaining resources of the WPs involved, the following will be done: 

· both the resources for the ‘Quantitative pillar’ and the ‘Policy pillar’ for year 3-4 are spread over different partners. For WP13 (Policy pillar) several partners have only 1 person month, for WP15 and WP16 (Quantitative pillar) several partners have only 0.5 person month. Therefore the work and resources will be clustered in a more efficient way under the express conditions that (1) the work to be done is minimum what has been described in the Detailed implementation plan, (2) the resources for each workpackage will not decrease, (3) the total resources for each partner remain untouched. These changes are explained in the Detailed implementation plan for the next project period. This led to the following reclustering:

· the ‘Policy pillar’ will be reinforced with ATK, who is an expert on industrial relations issues and European Works Councils, and who was previously not involved in this pillar. Since ‘policy, institutions and regulations’ are specifically focused at the workplace level in this project, the issue of industrial relations and workers’ participation are of utmost relevance;

· in addition the switch of ATK from the ‘Quantitative’ to the ‘Policy pillar’ will allow better synergies with WP14, that aims at preparing training material for training to be given to stakeholders, such as unions, in year 4. This training material will obviously focus at social dialogue and industrial relations aspects of changes at work, which provides a direct link with this policy issue. Some remaining resources from year 2 (WP8) from ATK will also be added to WP14 so as to build up a more feasible scale of resources;

· the ‘Policy pillar’ will additionally be strengthened with the remaining resources from NIWL. The clustering of these resources will first allow a more elaborated paper on changes in work and equal opportunity policies by the gender expert of WP13 (UPSPS) who receives the NIWL budget of WP13. Second the remaining NIWL resources of WP5 (year 1) will be clustered with UT to allow a specific paper on the knowledge society and welfare regimes (who will write this together with FFCT-UNL in view of synergies with later workpackages (WP19)).

The partners concerned will be informed on this proposal and asked for their approval.

Overview of the reallocation of the NIWL remaining work/budget

The overview below synthesises the reallocation of the remaining NIWL budgets of year 1 and year 2 and the reallocation for the forthcoming years:


Resources of NIWL for this WP
Receiving partner
Project year in which the budget will be claimed
WP to which the budget is transferred
Recalculation of the NIWL budget into PM according to the personnel month rate of the receiving partner
Clarification

WP1 project co-ordination and management
0.5
K.U.LEUVEN
3
WP1
0.3
Work related to the management of the closing down

WP5 policy
1
UT
3
WP13
1.0
Strengthening policy pillar on KBS and welfare regimes

WP6 case study preparation (TR)
1
LONDONMET
2
WP6
0.5
Fine-tuning gender guidelines for case studies

WP10 organisation case studies
3
LONDONMET
3
WP10
1.0
Additional UK organisational case study



IRES
3
WP10
*
Transnational links



IS
2
WP10
*
Transnational links



FORBA
3
WP10
*
Transnational links



UT
3
WP10
*
Transnational links



K.U.LEUVEN
3
WP10
*
Transnational links



FFCT-UNL
3
WP10
*
Transnational links

WP11 occupational case studies
2
FTU
3
WP11
1.4
Writing of a gender report

WP12 thematic papers
3
LONDONMET
3
WP12
1.8
Writing of a gender report

WP13 policy
1
UPSPS
3
WP13
1.8
For policy report on equal opportunities

WP14 training
1
ISF
3
WP14
0.6
Contributing to training material on equal opportunities

WP17 training
1
FORBA
4
WP17
0.8
Contributing to training material on equal opportunities

WP19 final conference
0.5
K.U.LEUVEN
4
WP19

To be reallocated in view of project needs in last project year

WP20 dissemination
1.5
K.U.LEUVEN
4
WP20

To be reallocated in view of project needs in last project year

In the reallocation of the NIWL budget to other partners of the consortium, the cost model and accounting rules (like overhead and personnel month rate) of the receiving partner have to be applied. In the reallocation of the NIWL work to other partners the budget to be transferred is based on the NIWL personnel month rate. When transferring this budget to other partners, the actual number of person months that the partner can receive depends on their personnel month rate. 

It was first agreed to investigate if we have enough budget to reallocate the NIWL person months (instead of NIWL budget) to partners, but this was not possible because the NIWL personnel month rate was, in almost all cases, much lower than the person month rate of the partners to whom the person months were transferred.

Periodic reporting

HIVA will make a structure for all the necessary documents (management report, activity report, Detailed implementation plan) to make it easier for the SB members to include the requested information on their pillar. This will be sent to the SB by the end of May.

Monique will include the feedback on the comments of the reviewers, based on the SB minutes of Namur. Ursula will comment on the gender aspects. 

Draft agenda GA, Bulgaria

· Scientific Board, Bulgaria, 19 September 2007:
09:00-12:00: The Scientific Board will meet in the apartment of Monique. No meeting room needed.

· General Assembly, Bulgaria, 19-21 September 2007. 
Structure:

· 19/9: 

· presentation of the two case study report (qualitative pillar) + presentation quantitative results

· discussion in parallel groups on the two case study reports. This will be done both for the occupational and the organisational case study report

· 20/9: 

· 2 parallel sessions for discussion on policy papers

· 2 presentations quantitative results

· the WP12 themes will be clustered in meaningful smaller groups for discussion of the proposed outline and the use of all the empirical material

· 21/9: 

· presentation quantitative results

· kick-off WP13

· management issues

· kick-off WP15-16

· kick-off WP14

· procedures on WP12 (quality check/time table/...)

· conference

· subgroup meeting WP19 (LONDONMET, IRES, HIVA) – division of labour for the conference organisation

Final conference + 4th GA meeting

The final WORKS conference ‘Global value chain restructuring and the impact on working life and the future of work in the knowledge society’ will be organised in Rome – Italy on October 8th-9th, 2008. Originally this was planned for February 2009, but it was decided to bring forward the conference in order to avoid a time gap between the empirical phases, the WP12 reports and the dissemination to a broader public of the final project results.
The conference will be organised in two parts. 

Part 1, on the afternoon of October 8th, 2008 will be a major plenary event, designed to launch the work of the project. At this event we would invite some 'big name' speakers from the policy as well as the academic field including people from the EU. We would also like to hold a press conference beforehand. This would be followed by a cocktail reception on the evening of the 8th.

On the 9th we will move into three parallel sessions and into the English language. The speakers will be WORKS partners who will present the results of our research, with external experts acting as discussants. On the evening of the 9th we will have a conference dinner.

Then on the 10th we will have our WORKS general assembly meeting. 

Practical organisation: 

· a room that holds at least 150 people with translation facilities (translation into Italian (and possibly also French and German)) would be needed for the first day;

· three smaller meeting rooms needed for the second day (official conference language is English. No simultaneous translation will be available). Although there will be parallel sessions we will still need a big room (capacity of 150) for opening and closing plenaries. This room could also be used for one of the three parallel sessions;

· a room for around 40 people on the 10th.

We will advertise widely and well in advance in order to ensure a good attendance. The conference dates will be announced very soon.

A subgroup meeting will be planned during the General Assembly in Sofia to work out a detailed division of labour between LONDONMET, IRES and HIVA for the conference organisation.

Management issues

Dissemination

The glossary will be updated soon and will made available on the public part of the project website (planned for August 2007). It would be an idea to ask Geert Van Hootegem’s students to test the online glossary.

To be published in book:

· conference proceedings (planned for August 2007);

· glossary (planned for August 2007);

· thematic reports;

· monographs.

Partners will be requested to inform HIVA on every dissemination activity and they will be reminded on the rules for publishing WORKS results (cf. minutes Namur GA meeting).

Planned dissemination activities:

· ISA Research Committee on Sociology of Work RC30 – New Challenges in Work and Employment (August 28-30, Montreal): presentations of Karen Geurts, Monique Ramioul, Ursula Huws, Patricia Vendramin, Jörg Flecker, Pamela Meil.

· ESSHRA International Conference ‘Towards a knowledge society: is knowledge a public good? Dynamics of knowledge production and distribution (June 12-13, Switzerland): with presentation of Willem Trommel, UT – ’Unilateral vs. mutual dependencies in knowledge, Comparative case studies in inter-firm knowledge management’;

· Work, Employment & Society (WES) Conference 2007 (September 12-14, Aberdeen, Scotland): with presentation of Jörg Flecker re. the WORKS sector reports. As material from other partners will be used, Jörg will inform them.

Next meetings

Scientific Board meetings:

· Sofia, 19/09/2007;

· Vienna, 6-7/03/2008 (if needed, two meetings instead will be organised – 01/2008 and 05/2008);

· Rome, 10/2008.

General Assembly meetings:

· Sofia, 19-21/06/2007;

· Rome, 10/10/2008;

· 02/2009 -> will probably be postponed to the end of March 2009 in Brussels.

Other meetings:

· D17.1 - International training workshop for researchers (planned October 2008): November 2008.

· D18.1 - International training workshop stakeholders (planned December 2008): February 2009.

Journal

Future issues:

· Volume 2, Number 1: This issue will be on the theme of Trade Union Responses to Globalisation. It will be published in winter, 2007/8. Deadline contributions: September/October 2007.

· Volume 2, Number 2: This issue will focus on the commodification of public services and globalisation. It will be published in summer, 2008. Deadline contributions: April 2008. Jörg will write an article based on the WORKS case studies.

· Future topics under consideration:

· informalisation;

· migration;

· working in global call centres.

Everybody is still invited to submit articles.

To do list

Task
Responsible
Deadline

Management



Distribute structure of periodic reports + DoW next 18 months to SB
HIVA
25/05/2007

Inform ATK and ISB on the redistribution of person months 
(ISB=transfer of 1 PM from WP13 to WP15+16)
(ATK=transfer of 1 PM from WP8 to WP14)
HIVA
07/2007

Budget exercises in view of the reallocation of NIWL person months to other partners + inform SB on this
HIVA
31/05/2007

Inform UT and UPSPS on their extra person month for WP13
ISF
after receiving the right numbers of HIVA

Complete periodic reports + DoW
SB
15/06/2007

Ask partners for their contributions to the periodic reports
HIVA
21/05/2007

Distribute table with numbers of person months used by every partner to the SB members
HIVA
11/06/2007

Check partners’ numbers of person months used for WP10+11 with the delivered case studies
FORBA/FTU
15/06/2007

Deliver periodic reports and DoW to EC
HIVA
15/07/2007

Finish agenda for GA September 
HIVA
07/08/2007

Decide on how to publish sector monographs (with results of the qualitative pillar and integrated results of the quantitative pillar)
???
???

First announcement of the final conference
LMU/HIVA
10/2007

Finalise glossary and make it available on the public part of the website
HIVA
08/2007

Publish glossary as a WORKS publication
HIVA
08/2007









Remind partners on rules of publishing on WORKS results
HIVA
15/06/2007

Qualitative pillar



Inform partners to deliver case studies before the end of May 
HIVA
a.s.a.p.

Inform ATK to search for another case instead of the case in the public administration
FORBA
a.s.a.p.

Draft case study report to be circulated to partners for feedback 
FORBA/FTU
before GA

Decide on the assignment of the transnational cases + inform partners + inform HIVA on budget repercussions and if the budget will be used in Y2 or Y3
FORBA
25/05/2006

Stimulate partners to stick with the deadlines for sending back information in response to the feedback loop
FTU
a.s.a.p.

Theoretical pillar



Ask WP12 partners for a one page outline of their thematical report (to deliver by the end of June-beginning of July) + inform them on the planning
LMU
a.s.a.p.

Devide groups for discussion WP12 thematical reports on GA
LMU
08/2007

Qualitative pillar



Inform authors of the WP12 thematical reports which data of the quantitative pillar can be used/integrated in their reports
HIVA
???

Policy pillar



Finalise questions for additional background information based on the cases
ISF
07/2007

Ask partners for a 5 page note on the policy aspects for presentation on the GA
ISF/FORBA
a.s.a.p.
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