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Work Organisation and Restructuring in the Knowledge Society (WORKS)
CIT3-CT-2005-006193


WORKS Scientific Board 
London, 23-24 March 2006, WRLI

Minutes

Present were:

Monique Ramioul, Sandra Volders (HIVA - Belgium), Ursula Huws (LONDONMET – UK), Jörg Flecker (FORBA – Austria), Gérard Valenduc (FTU – Belgium), Pamela Meil (ISF München – Germany)

Day 1, Thursday 23 March 2006

Global Reference Group

· Experts/speakers invited for the conference are also asked to be part of the GRG. Some experts agreed to collaborate to the GRG, but are not able to come to the conference. Around 26 people are willing to take part at the GRG. Ursula succeeded in the aim to have a good mix of disciplines and specialisms.

· WRLI is still working on a final list of participants to the GRG. It is decided that the GRG needs to be visible in the project. The final list of participants will therefore be made available on the project website.

· The reason why we established a GRG is threefold: 

· networking function: mutual exchange, ...;

· peer review role: we can make an appeal to them for a peer review of the WORKS deliverables/results based on their expertise;

· to present a paper at the conference.

· GRG members have some privileges. They will receive the draft project reports and will be kept informed on the project results. Therefore it is necessary to ask them to sign a confidentiality agreement. The R&D department of the K.U.Leuven already prepared a proposal, but HIVA will abridge it. The SB will be consulted by email. 

· No extra meetings are planned for the GRG. Meetings will coincide with the conferences.

· Owing to ill health, Jörg failed to appear at a meeting with the European Trade Union and was not able to ask for a representative of ETUI to participate at the GRG. Ursula will contact Norbert Kluge.

WORKS Conference

· The first WORKS conference ‘Bringing together the knowledge to build on further in a European perspective’ will be held in Chania - Crete (Greece) on 21 and 22 September 2006, organised by WRLI and KEKMOKOP. A second General Assembly meeting (2 days) will coincide with the conference (on 18 and 19 September 2006) in order to minimise the travel costs.

· A draft programme is already available. Most of the experts/external speakers already agreed to come to the conference and to present a paper, but Ursula is still waiting on a few confirmations. The SB members discuss and complete the draft. It is agreed that Ursula finalises the agenda and sends it to HIVA for the WORKS conference website (mentioning that it is a ‘preliminary’ programme and some speakers are to be confirmed). 

· Some invitees already knows on what topic/theme they are expected to give a presentation, others will be informed as soon as the programme is finalised. Speakers will be asked to submit their abstracts by the end of May and their papers by the beginning of September. The WP3 report will be sent to them in advance.

· We are still looking for someone who can give a great, big reprise at the end of the conference. Ursula suggests to ask Castells for this role (when he decides to come), but the SB agrees that this is a key role and Ursula really deserved it to take on this role.

· A discussant will be assigned to each session. It is important to give them clear guidelines on what we expect from the discussants and what kind of comments they can give. They will also be asked to promote the WORKS project and to make it visible in each session, by confronting the results of the people who give a presentation with the results of the WORKS project. It will not be possible to send all the papers of their session in advance, because we will probably not have all the conference papers well in advance. The SB suggests to propose the discussants to contact the speakers who will give a presentation in their session and discuss on the content of their presentation.

· People outside the project who are interested to participate can come to the conference, but we need to take into account that we are limited in hotel and meeting accommodation, and we need to charge them a conference fee. WRLI will verify what is the maximum of participants that can participate, decide how many additional people can participate and fix the participation fee. The SB agreed that a conference fee of approx. 180-200 euro is appropriate/reasonable.

· WRLI and KEKMOKOP plan to have a preparatory meeting for the organisation of the conference in June 2006. A clear division of task will than be discussed. WRLI will ask the Greek partner to take the responsibility for the conference map (papers, list of participants, ...).

· WRLI has a budget for the organisation of the conference, but this is very limited and mainly reserved for external experts/speakers. In the worst case scenario the costs are already 2,000 euro higher than what was budgeted.

· Invited representatives of the EC are not allowed to claim their travel costs on EC projects. They will directly be reimbursed by the EC. HIVA will check with the EC financial officer if we can charge them a conference fee.

· A travel budget to come to the conference/General Assembly is assigned to each WORKS partner. Partners need to claim their travel/accommodation/subsistence costs on their own WORKS budget. If necessary, WORKS partners can also be charged for the lunches, conference dinner, ...

· The full proceedings of the conference will be made available on the project Website. A collection of edited papers will also be published in book form and distributed as a special issue of a journal as well as as a stand-alone volume (subject to the availability of resources).

General Assembly, September 2006 

· A second General Assembly meeting will be held in Chania - Crete (Greece) on 18 and 19 September 2006.

· It is decided to invite our EC Project Officer for the second meeting of the General Assembly and the first project conference. 
· HIVA will prepare a draft agenda for the meeting. Possible items on the agenda:
· issues on the qualitative research (at least one day to be provided for this item);

· financial and administrative reporting and issues;

· dissemination activities;

· clarification workplan next 18 months (content, time table, ...);

· state-of-affairs quantitative pillar (eventually to start with on Monday morning).

· In view of the launch of the Seventh Framework Programme and the possible intention of some partners to submit a proposal within this programme, the SB agreed to provide the opportunity that possible interested people could meet to discuss. HIVA will ask the PO whether it would be possible for him to give some information about the Seventh Framework Programme.
Digital Newsletter

· Following the Description of Work we normally need to deliver a digital Newsletter by the end of April.

· It is agreed that this Newsletter will mainly serve as a kind of introductory document (with relevant information of the WORKS project, and especially information of the qualitative pillar) that can be used when contacting the respondents for the case study research. This Newsletter needs to give a brief outline on what we are doing and are going to do within the WORKS project, and should not discuss the delivered WORKS results in great detail, nor include project information that is not relevant for external people. Therefore the following structure is suggested:

· information from the qualitative research: the start of the case study phase, the focus on the selected businesses, sectors and occupational groups, the composition of the interview sample - edited by Jörg in collaboration with Gérard;
· article on the major WORKS research questions (based on WP3) - edited by Ursula;
· identifying the important regional policy aspects/dimensions - edited by Pam;
· a short report on the expert workshop in Leuven - edited by Monique;

· information on additional research activities:

· Digital toolkit - edited by Rik / HIVA;

· announcement WORKS events / peripheral activities:

· WORKS Conference + preliminary programme - edited by Ursula;

· 'Winter' school - edited by Monique.

· Contributions are expected before 24 April.

· The digital Newsletter will be distributed by email, but it is also recommended to have paper copies to give to the respondents when contacting them for the case study research. HIVA will check if this is possible within the budget.

Other issues

· Templates

It is confirmed to use the WORKS report template for the case study reports; no separate template required. HIVA will introduce improvements to the available report template (e.g. problems with the cover page, automatic language check, printer settings, ...) and distribute it amongst the partners.

· Common bibliography

Ursula has collected all the bibliography of the WP3 reports and the WORKS proposal. She will send the Word file to HIVA for posting on the project website.

· Review procedures 

· Final WP reports needs to be delivered to the EC by the end of May. It is important that the deliverables that have to submitted are delivered within the project year. 

· The WP3 papers are of high quality and will not be subject for review. They will be send to HIVA by middle of April to check them for house style.

· D4.2: will be available after the Paris meeting.

· D5.2 and D6.3: will first be reviewed and then send to HIVA on 24 May at the latest.

· Project calendar

It was decided that if meeting dates were not set yet, the event will be announced on the first of the month. Apparently this is confusing. HIVA will search for another solution to announce these meetings in the calendar.
Day 2, Thursday 24 March

Administrative and financial reporting

Financial procedures

Since both the original and the reduced project budget for each partner have been constructed bottom up, including the detailed calculations of the different cost categories (personal months, travel and subsistence, data purchase, etc.) as derived from the actual work and workpackages that partners are involved in, partners tend to take this budget structure as their point of reference for their financial management. However, the philosophy and rules of the 6FP are different compared to previous research programmes, including notably a greater flexibility for switching budgets between the cost categories if this is necessary for the execution of the work. The budget of each partner should therefore be regarded as a ‘lump sum’ that is assigned to carry out all the work by that partner as agreed on as specified in the contract (see the Description of Work, which is a main part of the contract).

The original detailed calculations were crucial to construct the overall budget and the partners’ budgets in a fair and transparant way , but can not be seen as fixed standards. In the course of the project, changes in the workplan and unforeseen adjustements are sometimes necessary and require a review of the original budget distribution of a partner. This means for instance that additional meetings can be necessary. In that case the original budget distribution should not be treated in a bureaucratic way (and lead for instance to the decision not to attend the additional meeting) but should rather be managed from the perspective of what is best for the project objectives.

Partners were asked and recommended to do a (interim) check of their finances before the end of the first project period in order to get acquainted with the forms and the rules, to identify specific problems and to look for tailor-made answers to specific questions. HIVA already checked a few interim reports and encountered several ‘frequently occurred mistakes’. These will be communicated to the partners in due time and in any case before the first financial reporting in order to allow everybody to learn from the experiences and mistakes.

Partners will also be reminded that HIVA appreciates their ability to manage their financial reports for themselves and to consult the provided guidelines and FAQs on financial issues before contacting HIVA on eventual remaining questions. A lot of information on administrative and financial matters was given at the kick-off meeting and put on the website, but looking at the questions received and mistakes made by the partners to date, it is obvious that some partners have never consulted this information.

Project reporting

· To enable the Commission to monitor the progress of the contract and ensure that it complies with the general conditions for financial support, the EC projects are obliged to submit periodic reports and a final report. The first project reporting needs to be submitted to the EC before 15 July. This project reporting consists of several sub-reports, e.g.:

· A periodic activity report: mainly written by HIVA and SB:

· Section 2: workpackage progress: 
A lot of requested information is already identified in the DoW.
It is not needed to explain small deviations from the work programme.

· Annex – plan for using and disseminating the knowledge: HIVA will provide a format.

· A periodic management report (financial data):

· Section 2: work performed by each contractor. – contribution to workpackages: synthesised by the SB, based on the WP sheets and deliverables list in the DoW and the information provided by each partner. There is a need for consistency between the work/research months reported by the partners in their financial reports and the work/research months reported under this item. HIVA will check this.

· We need to avoid any drift in manpower consumption. Therefore the partners will be requested to update the ‘Person month’s status table’ every six months.

· A periodic report on the distribution between contractors made during that period of the Community financial contribution: mainly written by HIVA, based on the financial information received from the partners.

· A workplan for the next 18 months (for the first reporting, this covers months 13-30):

· In preparation to the detailed workplan for the next 18 months, HIVA will send the workpackage sheets of year 2 and year 3 (including the total allocation of person months per partner for year 3). 

· There is flexibility to change/move deadlines/tasks in the following years because only the first 18 project months were detailed in the DoW. A detailed workplan for the next 18 months (covering Months 13-30) will be prepared by the SB. The SB considers to postpone a few deliverables

· HIVA will make a document for the consortium providing tools for preparing the periodic reports and an updated overview with the division of task and timing/deadlines. 

· There is need for clarification of the existing rule on ‘Risk in case of underspending’: if there is an underspending (below 70%) at the level of the consortium in the first year, the next prefinancing, covering the estimated budget of the next 18 months, will be zero for all partners. We planned much more research months in year 2, so underspending is very likely to happen. We need to check with the PO if this reglementation is applicable to us.
In the meantime it is clear that the ‘underspending’ rule is not applicable for the WORKS project, as can be read in the contract: "Where less than 70% of a pre-financing has been used at the end of a reporting period, and notwithstanding the approval by the Commission of the related reports, subsequent intermediate pre-financing may be paid only: (i) if an audit certificate is provided for that reporting period; or (ii) on the basis of a complementary periodic management report referred to in Article II.7.2 b that shall be submitted to the Commission once the above-mentioned spending rate has been achieved." Since our contract provides/requires annual audit certificates for the whole project, it is clear that there are no consequences if we have an underspending of the budget for the first reporting period.

WORKS pillar ‘Qualitative research’

· In the preceding WP6 meeting it is agreed that we need to focus on the research questions related to restructuring. When investigating in a European comparative way both the causes and the effects of restructuring on working conditions, wages, flexibility, etc., an important factor is how these working conditions, wages, flexibility, etc. were shaped within the existing institutional context, more specifically within the existing practices of industrial relations..

· Organisational cases: limit of up to 3 themes to be included in the questionnaires to keep it manageable both for the respondents as for the case study reports.

· It is not possible to have all information you want in an interview of 1.5 à 2 hours. The experience we have in other research learns that information you can get out an interview is limited and there are always questions that are not covered. The interview guidelines should contain information about what to address with which respondents. The minimum threshold of information is what is necessary for comparative analysis. Therefore it is necessary to define beforehand what are the priority questions and themes and what is the minimum information to be covered to make the interview valid. When leaving this to each individual interviewer, results will not allow comparative analysis.. 

· The distribution of cases should be based on a bottom up discussion, but FORBA and FTU will first narrow the cases that are possible following the criteria agreed on the WP6 meeting. Otherwise we get a too big variety of cases. Partners will then be asked for their suggestions on eventual cases. Where possible it can be interesting to have one case that is investigated in different countries; however it is important to respect the overall distribution matrix. 

· It is very important to have a consensus on the distribution of business functions and sectors, because this is very important work for the other pillars. 

· The results of the quantitative pillar can give more comparative background information for the qualitative pillar. It is not possible to provide this information already now in order to guide the case study selection or before the actual start of the qualitative investigations because both workpackages run in parallel. However, data will be available at the time of the synthesis report. Based on the work of the qualitative pillar and the WP3 research questions, Monique will prepare the work of the quantitative pillar and discuss this with the quantitative partners in view of the detailed workplan of year2. 

· Link with policy pillar: next to the fact that a lot of information on institutions ‘at work’ will be collected during the case studies some basic trends and facts are necessary before going to the organisations. Pam will ask the policy pillar partners to prepare a paper on the following statements:

· define what kind of background information we want to collect;

· operationalise the questions included in the guidelines;

· make visible the existing regulations/legislation in sectors, countries and regions. 

Jörg will send the information on what he exactly needs beforehand. 

· It would be a good idea to facilitate access in a multinational and to do interviews in several countries by contacting the topmanagement at the mother company (e.g. SPS, t-systems) and ask for their collaboration for case studies in their sister companies in the different countries. However, this is not always possible and sometimes it is better to negotiate access ‘bottom up’ with the local management.

· Partners will be asked to distribute/circulate interesting papers on the sectors included in the case study research 

WORKS pillar ‘Theory and concepts’

Partners have received feedback on their state-of-the-art paper and were invited to rewrite their papers taking into account this feedback. Ursula will write the final chapter including the focus of the project and the essential research questions. This report and in particular the final chapter is a key milestone to guide the work in all project pillars and will serve as a point of reference for decisions in the preparation and the execution of the work.

Next meetings
· Vassil Kirov kindly offered to host the General Assembly meeting, planned in September 2007, in Bulgaria. 

· It is agreed to have a joint dinner with the SB members on Wednesday evening 10 May, 8 p.m. to discuss SB matters.

· All SB members block their agenda on 4-5 July (from noon till noon) to have a SB meeting. If discussions on the revised workplan can be done by email and an extra SB meeting is not necessary, it can be cancelled anyway.

Action list

Task
To be 
carried out before 
To be 
carried 
out by

GRG



Make a final list of participants to the GRG + send list to HIVA for the project website
May
WRLI

Finalise confidentiality agreement
May
HIVA

Contact Norbert Kluge to ask for a representative of ETUI to participate at the GRG
April
WRLI

Conference



Practical organisation
Continued
WRLI & KEKMOKOP

Finalise draft programme and send to HIVA for the conference website
April
WRLI

Make an estimation on how many external people can participate + fix a conference fee
May
WRLI

Inform invitees on agenda and theme/topic of their paper/presentation
May
WRLI

Ask EC financial officer if we can charge EC personnel a conference fee
April
HIVA

General Assembly



Invite PO to GA and conference and ask him to give a presentation on the 7th FP
April
HIVA

Newsletter



Send contributions to HIVA
April
All

Check possible budget for paper copies
April
HIVA

Financial procedures



Inform partners that budget is a lump sum
May
HIVA

Inform partners on Frequently Occurred Mistakes in interim reports
May
HIVA

Develop guidelines/provide tools to assist partners to complete the periodic reports
May
HIVA

Make improvements to the WORKS report template
May
HIVA

Send file with common bibliography to HIVA
April
WRLI

Search for another solution to announce meetings 
May
HIVA

Deliver final reports to HIVA for final check:



WP3 papers
April
WRLI

D4.2
May
HIVA

D5.2
24 May
ISF

D6.3
24 May
FORBA

Qualitative pillar



Give suggestions/recommendations on possible cases
April
FORBA/FTU

Ask for a common decision on a case in different countries
May
FORBA/FTU

Policy pillar



Ask partners to write paper in preparation to the qualitative pillar
June
ISF

Quantitative pillar



Give feedback to qualitative pillar on what kind of background information is needed 
June
HIVA
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