WP 6 Meeting, London, 22 – 23 April 2006

Conclusions from the discussion

In a very fruitful discussion we managed to improve the selection of sectors/business functions and to focus the research questions. It is not possible to report on the discussions. In the following we only present the main results. Please add points you think are missing.

1. Research Questions and hypotheses:

The research needs focus to be doable and to provide interesting results. The impact of the restructuring of value chains on work organisation and quality of life is at the core of our research questions. “Such restructuring links people’s lives with globalisation”. To give the research more focus we only keep topics that are directly related to changes of value chains. 

One such topic is the standardisation of work processes; another relates to the outsourcing or supply contracts between companies, issues of performance monitoring and quality assurance etc that may have a direct impact on work organisation and skill demands.

The second important conclusion was that we need to ensure international comparability. 

2. Relation between quantitative and qualitative research:

There will not be any primary research in the quantitative pillar. The literature study on findings from organisation surveys will be accomplished in Oktober/November 2006. Background papers on results from analyses of employee surveys will be available at the end of year 2. The quantitative pillar may thus provide comparative background information for the case study analysis (sectoral and occupational shifts, differentials between sectors etc).

In the case study research we should make use of validated indicators that exist even for complex issues of work organisation.

The case study results could help to interprete survey analyses. The main link between the pillars however is the combination of their results in year 3.

3. Value chains as objects of study:

Background information will be needed on industries and value chains. The relevant literature needs to be scanned for that purpose (Who?).

The research should cover both the drivers and the effects of restucturing of value chains. 

In the case study research it is important to consider that different respondents will have different mental representations of changes. There may be myths, national stereotypes, negative connotations etc.

4. How to investigate institutions ‘at work’:

In the literature little can be found about how policies and regulations actually affect work. This will be a main focus of the research in WORKS (impact of institutions on the outcome of restructuring, enforcement of regulation etc).

Background information is needed on institutional contexts and issues of enforcement. We have to clarify how we can collect information on regulation in sectors, countries and regions. 

5.Gender issues:

A decision is needed on the minimum to which gender issues are covered in each case study. In addition it was suggested that we should explore the possibilities to deepen the gender research in some of the case studies. While on the data collection side we probably will not find time in the interviews to ask additional questions, there is a possibility to intensify the analysis in those countries where partners are prepared to do so. 

6. Selection of cases:

The decision was taken that in the ICT sector we will only look at software. Therefore software development itself falls under ‘production’. R&D is research e.g. in the areas of artificial intelligence, biometrics, voice recognition etc. Links with universities may be important here. 

Production and logistics will be separate business functions.

In the food industry, subsectors need to be found: Beverages and frozen food could be a good choice.

Customer service will be covered in the IT (software) sector too.

Business function IT: The restructuring should involve the outsourcing of IT to a business service provider company (if possible with transfer of personnel). If possible, IT function in the food or clothing industries should be studied. If this is not possible to cover IT service providers here, other forms of restructuring (e.g. relocation within the food company) may be studied.

[The last two points had to be revised later on because it turned out that we created too many cells in the matrix which leads to too little cases in a cell. We suggest to drop customer service in IT and IT in manufacturing – see revised matrix]
7. Organisational case studies – research questions:

Restructuring should be rather recent, ‘in recent years’ should mean in the last 2 years.

Governance and control of value chains within companies and beyond is seen as a crucial issue. This starts with the bidding process in outsourcing procedures and includes the evaluation of workers against economic and performance targets (legal/organisational dimension, social dimension).

Core questions should relate to outsourcing contracts (and threats of oursourcing) for the quality of work.

The guideline should contain information about what respondents to address.

An introductory letter on the WORKS project will be provided for all. A backing letter from the EC will be organised.

8. Occupational case studies:

Occupational case studies are chosen within the business functions. The proposal made in London is to choose the eight following occupational groups:

· In R&D: designer (clothing industry); researcher (IT sector)

· In production: skilled and semi-skilled workers (clothing and food industries)

· In logistics: manager; skilled and semi-skilled workers

· In customer services: front office employees

· In IT: IT professionals

The distribution of occupational groups between research teams will follow the final decision on organisational case studies. A matrix will be circulated after agreement on the org. case studies.

Each team will conduct cases studies in two occupational groups. An occupational case study represents round 9 interviews. The interviews will be carried out in the same organisations as the organisational case studies. If this is not fully possible a minimum of 4 workers should be interviewed in the org. case study-organisations, the rest in similar organisations (with respect to sector and business function but also restructuring).

We decided to drop the idea to conduct narrative interviews. We will conduct semi-structured interviews (not directive) keeping a biographical dimension (career perspective).

A selection will be made in the hypothesis and research questions keeping in mind the core issues of WORKS. A guideline will be proposed for the interviews.

We drop the idea to have coding scheme of occupational interviews and to conduct a specific comparative analysis on the basis of these coding schemes. We keep the idea to have key data sheet collecting key data from each interview in order to allow some quantitative analysis and summary presentation of the sample of interviews.
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